Library Steering Committee Meeting

Strategic Goals Brainstorming 2007-08

1. Outstanding primary research collections that enhance research and learning and establish the Library as the premier source of information about the Chicago area’s rich social, political, intellectual, and economic history.

Special Collections

· Identify and approach donors of Chicago collections 

· Continue work with Chicago collection consortium (also applicable to Goal 2)

Collections Development

· Collect materials on Chicago (including collections put out by government and city agencies)

· Liaison with faculty

· Use OCLC’s WorldCat analysis tool to ID Chicago-area collections, e.g. for possible digitization

2. Virtual presence to provide 24/7 seamless access to as much of its collections as legally possible and to interactive instruction and customized client-based services.

Special Collections
· Digitize books on IL

· Get Google to crawl SC Web pages

· Develop online tutorial

· Grant to process collection and digitize

Collections Development: As much of collection as possible electronic

LHS/Reference, et al: Online tutorial

Administration

· New Web site (WOC)

· Digitization priorities and administrative structure

General

· Coordinate online instruction, consider global campus-TSDC

· Instant messaging as reference/information service option

· Enhanced browsers (OPAC, e.g., Aquabrowser)

· Google books  preparation work

· Plan for systems upgrades and replacements

3. Enhance University’s commitment to build areas of excellence in the healthcare arena, including education, research, patient care, and health promotion.

LHS-Peoria
· Implement across-board informatics curriculum

· To provide CE credit for MDs

· Public health nursing project

LHS-Rockford
· Work with Rural Medical Education program in contacting downstate preceptors and assisting them in research

Collections Development

· Assess collections/funding  needs
Administration

· Explore how LHS will work with patient safety initiative-LHS
· Potentially provide resources for global campus nursing students
General
· Major player in translational research

4. Leadership role in a university-wide effort to promote new forms of scholarly communications.

Administration

· Hire full-time digital publishing librarian
General

· INDIGO and CIC copyright addendum

· Liaison w/ faculty

· Scholarly Communication Institute – Dec. 7

· Publicize, support, expand OJS

· Electronic theses and dissertations-task force

· Plan to encourage use of IR

· Review and devise policy for institutional memberships for open access

5. Create inviting, functional physical spaces that support the intellectual and social networking required by students and faculty to succeed in their research and learning

LHS-Rockford
· Prepare for new space

Administration

· Daley signage project-Marketing Communications

· Investigate possible library fee-Library/IT Assessment Task Force

· Formalize space plan-Facilities

· Continue pursuit of learning commons -Development

General

· Inviting others to share library space

· Plan for mess elimination

6. Implement a comprehensive marketing and outreach program to increase its visibility among and use by both internal and external constituencies.

LHS
· Find ways to support outreach program

Administration

· Review, update and implement marketing plan-Marketing Communications
Collections Development

· Review e-resources and ensure branding
General

· Long-term exhibition program at all libraries

· Tell people who we are through use of technology

· Cultural programs

· Define marketing vs. outreach

7. The library will foster a dynamic, challenging, and supportive work environment by implementing effective recruitment, retention, and development programs.

Administration
· Plan systematic way of promoting staff development-Human Resources

· Reinstate residency program-Executive Committee, Faculty, Human Resources

General

· Structured mentoring program for all

· Develop effective e-meeting program

· Implement local site ordering (books) (also applies to Goal 8)

· Raise base salaries for academic staff

8. The Library will have the technical and financial resources to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.

Administration
· Hire new advancement director

· MS 2007 issue-Campus, ACCC

· Find donors (campaign)-Development

General

· Grant support

Stretch Goals

1. Expand significantly Library instruction and research consultation services in order to enhance student success at UIC and in their future careers.

2. Provide support for the creation and delivery of multimedia in education and scholarship.

3. Build a research and development capacity to foster innovation, expand Library engagement in research on campus, and explore opportunities for building cost-recovery services.

4. Take a leadership role in developing a knowledge management strategy for UIC.

