Information Resources (from 12/16 mtg)

Goal:

The Library will build, organize and preserve unique collections to support the teaching and research mission of the university, build a world-class electronic collection of scholarly material that will increase the prestige and research importance of UIC, and build archives that will ensure the preservation of UIC’s institutional memory.

Thrusts/Actions:
· Acquire, organize, digitize and make accessible unique collections of excellence with a focus on the Chicago metropolitan area.

· Action: Expand and build on the Library’s collections of health sciences material as the foremost collection in the Midwest

· Action: Acquire collections and material that establish the University Library as the primary source of information about the Chicago area’s rich social, political, and economic history. This includes an aggressive program to acquire papers and records from prominent individuals, political organizations, and community organizations.

· Action: Shift the University Library’s acquisition, organization, and accessibility of government and geographic information resources to become an area of excellence about the rich policy and programmatic system of governments throughout the greater Chicago region 

· Action: Build on existing collection initiatives to establish the premier digital repository for photographs about the Chicago area.

· Customize existing and future information resources to the unique needs of  faculty and students

· Action: Set up a regular system of evaluation and user feedback to assure the information resources continue to meet the demands of UIC users

· Action: Structure access to digital information and collections not easily obtained from readily available commercial search engines. This will include the development of technologies and applications that address the problems of data quality, integrity, and the ability to search across a broad array of digital sources and platforms.

· Action: Negotiate aggressively with suppliers of scholarly material so they clearly benefit UIC’s researchers and students in terms of cost and ease of use 

· Action: Through the structure of the Greater Midwest Region in the National Network of Libraries the University Library will provide accurate, understandable health information to consumers and health care providers in Illinois and the 10 states within the regional network 

· Establish clear benchmarks as the University’s custodians in the management of digital and paper collections.

· Action: Implement an aggressive program (and necessary policies) of preservation for all information formats

· Action: Implement an aggressive program (and necessary policies) of digitization that enables the University Library to make accessible greater number of critical information sources about the Chicago area.

Shuler comments, 12/16:

Information Resources 
Goal:

The Library will build, organize and preserve unique collections to support the teaching and research mission of the university, build a world-class electronic collection of scholarly material that will increase the prestige and research importance of UIC, and build archives that will ensure the preservation of UIC’s institutional memory.

Thrusts/Actions:
· Acquire, organize, digitize and make accessible unique collections of excellence (what are collections of excellence) with a focus on the Chicago metropolitan area. (more specific; time period; scope)

· Action: Expand and build on the Library’s collections of health sciences material as the foremost collection in the Midwest (Speaks to collections, does not emphasize what the health sciences do) 

· Action: Acquire collections and material that establish the University Library as the primary source of information about the Chicago area’s rich social, political, and economic history. This includes an aggressive program to acquire papers and records from prominent individuals, political organizations, and community organizations. (Competing with existing institutions. It is more complementary.)

· Action: Shift the University Library’s acquisition, organization, and accessibility of government and geographic information resources to become an area of excellence about the rich policy and programmatic system of governments throughout the greater Chicago region 

· Action: Build on existing collection initiatives to establish the premier digital repository for photographs about the Chicago area.

· Customize existing and future information resources to the unique needs of  faculty and students

· Action: Set up a regular system of evaluation and user feedback to assure the information resources continue to meet the demands of UIC users

· Action: Structure access to digital information and collections not easily obtained from readily available commercial search engines. This will include the development of technologies and applications that address the problems of data quality, integrity, and the ability to search across a broad array of digital sources and platforms. (be more specific with particular technologies as examples; faceted searches; federated searches; other ways for users to customize their byproducts of research and search)

· Action: Negotiate aggressively with suppliers of scholarly material so they clearly benefit UIC’s researchers and students in terms of cost and ease of use (does this mean we are trying to get the suppliers to develop products to meet UIC’s particular needs; something beyond just getting good prices; adhere to standards; interoperability among projects) 

· Action: Through the structure of the Greater Midwest Region in the National Network of Libraries of Medicine the University Library, as part of its mission and obligation as the regional manager, will provide accurate, understandable health information to consumers and health care providers in Illinois and the 10 states within the regional network (we are already doing this; where’s the future; the contract is renewed on a regular basis; are there ways of improving the services, can we be more specific; a question of how GMR and UIC library work together; expect GMR to do something on a regular basis to assure the leadership role; what is UIC’s role in the 10 state region; relationship as a library of last resort) action does not belong under this thrust, perhaps kick it over to Health Information. Some inclusion of other background documents that might inform this discussion; also need to relate to action items with other departments.

· Establish clear benchmarks as the University’s custodians in the management of digital and paper collections.

· Action: Implement an aggressive program (and necessary policies) of preservation for all information formats

· Action: Implement an aggressive program (and necessary policies) of digitization that enables the University Library to make accessible greater number of critical information sources about the Chicago area.

Daugherty comments, 12/16

Please help work

them into something more comprehensible.  All goals should

include an evaluative action, 'culture of assessment.'

GOAL: Information Resources -=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-

  -- Resurrect/build-upon/expand old[?] CCMCP "pockets of

     excellence" [collections development]

  -- Complement/compete with CHS, Newberry, CPL, et al.,

     if necessary.

  -- Emphasize UIC for Chicago political/social/governmental

     [during a particular time period?]  Jane Addams, Daley

  -- Resurrect/re-vamp MyLibrary or other portals/gateways,

     channeling to customize and create more sophisticated,

     structured searching.

  -- Establish frequency of evaluation, using patron feedback,

     of current/needed resources -- potential for consortial

     acquisition?

  -- Tell information/service providers what we want (to be

     part of next contract), partnering with them perhaps.

     Include standards to support interoperability.

  -- Determine benchmarks, including ISO standards for ???,

     ARL new measures.

  -- Develop a preservation plan -- what's current situation,

     what's needed, what's UIC-unique [Use OCLC collection

     analysis to assess depth/uniqueness of UIC collections]

Scherrer comments, 12/16:

Information Resources

action items:

Hire librarians and staff to process and provide access and preservation

for special collections.

Create one library position dedicated to the promotion of special

collections.

Create a developmnet position dedidated to raising money for special

collections.

Build physical space for storage of special collections, display space,

study space; perhaps a special building with funds donated for naming

after doner.

Provide for more indepth research help to go along with resources.

Provide for the recreational and cultural needs of faculty and staff by

expanding collection to include more fiction and current non-fiction.

Jacobson comments, 12/20:

Information Resources

Actions:

Evaluate and strengthen collections for all newly approved degree programs and require as part of the approval process, that campus funding be allocated to support development of these collections 

Appoint a manuscript acquisition librarian to cultivate donors of desirable collections

Ensure adequate facilities for off-site storage of library materials 

Scherrer comments:

Information Resources

action items:

Hire librarians and staff to process and provide access and preservation

for special collections.

Create one library position dedicated to the promotion of special

collections.

Create a developmnet position dedidated to raising money for special

collections.

Build physical space for storage of special collections, display space,

study space; perhaps a special building with funds donated for naming

after doner.

Provide for more indepth research help to go along with resources.

Provide for the recreational and cultural needs of faculty and staff by

expanding collection to include more fiction and current non-fiction.

