Information Services (fm 12/16 mtg)

Goal:

The Library will provide information services that sustain core teaching and research and that advance leading initiatives in scholarship.  
Thrusts/Actions:

The Library will redesign its Web site so library users can find the services and information they need quickly and easily.

· Action:  The Library will update its Web site so that UIC users can apply for all services online.

· Action:  The Library will apply or develop best practices in access to information resources.

The Library will identify cross-college collaborative research projects and support those projects with needed information resources and services.
· Action:  In conjunction with the Office of the Vice Chancellor for Research the Library will maintain a directory of cross-college collaborative research projects.

· Action:  The Library will offer tailored information services to cross-college collaborative research projects.

· Action:  The Library will facilitate creation of open-access reports/publications by cross-college collaborative research projects.

The Library will maintain high quality in-person and online reference and information services, assess these services on a regular basis, and modify them to fit changing user needs.

· Action:  The Library will gather longitudinal assessment data on user services.

· Action:  Each year the Library will address at least the three most important issues as identified from the longitudinal data.

Ein comments:

Goal - Information Services

1.  Bring in a web consultant to evaluate Library's web page

2.  Offer lunch time workshops in offices and residence halls  to inform   
faculty and students of various resources available in the 

 Library

3. Investigate ways patrons can contribute to the Library

Logan comments:

1st thrust should read something like:

Redefine the library’s web redesign project from a periodic reassessment to an ongoing commitment
Jacobson comments:

Information Services

Thrust

The library will ensure an ongoing commitment to enhancing its web presence, to ensure that users find the information and services they need efficiently and effectively

· Action: The library will conduct periodic web use studies

Thrust

The library will maintain high quality in-person and reference and information services… etc.

· Action: The library will keep abreast of new information service technologies and implement these to best meet user needs

Daugherty comments:

GOAL: Information Services -=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-=-

  -- Website assessment/upgrading and same with in-person and

     online services should be moved to Information Resources

  -- cross-college collaborative research pints, to Exchange

     among disciplines

  -- re-visit MyLibrary Portal and try the concept again

  -- need to do regular surveys, particularly to assess the

     impact of new services, new resources, other events, as

     well as routine "reality checks."

  -- learn from our patrons; invite them to collaborate with

     development of library resources/services -- allow not

     only a sense of participation but also of "ownership."

     Potential class projects -- collaboration with students

     and their instructors.  Help identify potential projects.

     (marketing, architecture, design, etc.).
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Strategic Goals:  Information service

Goal:

The Library will provide information services that sustain core teaching and research and that advance initiatives in scholarship.  
Thrusts:

The Library will commit to the ongoing analysis, and improvement of its Web site in order to provide accurate, relevant information and services that users may find efficiently and effectively.

· Action:  The Library will update its Web site so that UIC users can apply for all services online.

· Action:  The Library will apply or develop best practices in access to information resources.

The Library will identify cross-college collaborative research projects and support those projects with needed information resources and services.
· Action:  In conjunction with the Office of the Vice Chancellor for Research the Library will maintain a directory of cross-college collaborative research projects.

· Action:  The Library will offer tailored information services to cross-college collaborative research projects.

· Action:  The Library will facilitate creation of open-access reports/publications by cross-college collaborative research projects.

The Library will maintain high quality in-person and online reference and information services, assess these services on a regular basis, and modify them to fit changing user needs.

· Action:  The Library will gather longitudinal assessment data on user services.

· Action:  Each year the Library will address at least the three most important issues as identified from the longitudinal data.

