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Mission Statement

The UIC University Library is central to the intellectual life of the University.  The Library supports, enhances, and collaborates in the education, research and service activities of the University by: 

· Ensuring that users have access to a broad and diversified range of scholarly resources, both through its own rich collection of materials and through its collaborations with other institutions;

· Collecting, organizing, disseminating, and preserving rare and unique scholarly and institutional resources for the use of scholars and researchers worldwide;

· Providing expertise that fosters discovery and collaborative learning;

· Instructing students and supporting faculty as they pursue learning and research ensuring that they acquire information competencies that will be of value throughout their personal and professional lives; 

· Conducting original research that contributes to the overall understanding of library and information science; and

· Engaging in outreach to the community.

Through a process of continuous evaluation and improvement, the Library strives to meet the highest standards of excellence in service to the University and the community.

Strengths, Weaknesses, Opportunities, and Threats Analysis

	Strengths
· Extensive research library collections, including important, unique resources

· Talented faculty and staff committed to the library profession and to higher education

· Proven collaborations to leverage resources and increase the impact of programs

· Versatility in size and expertise


	Weaknesses

· Planning, analysis, and creative problem solving

· Organizational agility

· Staff recruitment and retention 

· Response to rapid change 

· Marketing and communication

· Condition of our physical facilities



	Opportunities

· Societal interest in areas that the Library promotes 

· Many prospects for growing support

· Providing a broad array of virtual collections and services


	Threats

· Declining public support for higher education and libraries

· Impacts of the for-profit sector

· Social and demographic trends

· Legal challenges to privacy and access to information


Strengths

1.  Extensive research library collections, including important, unique resources

The UIC Library has strong collections in many fields and in multiple formats that meet the wide-ranging instructional and research needs of the campus.  Particularly strong collections include the health sciences and special collections focusing on Chicago, including the papers of organizations and individuals who have shaped the political, social, and cultural life of the city.

The UIC Library of the Health Sciences is designated as one of eight regional medical libraries (RMLs) for the National Network of Libraries of Medicine.  The RMLs are selected on a competitive basis by the National Library of Medicine every five years and UIC has been the designated RML for the 10-state Greater Midwest Region for 25 years.  RML contracts are awarded on the basis of the strength of the Library's health sciences collection, the expertise and reputation of the professional library staff, and the ability of the library to deliver training and services to the region.

Access to collections is expanding via the Library’s Web page content and digitization efforts.

2.  Talented faculty and staff committed to the library profession and to higher education
The staff represents a diversity of cultures.  There is extensive professional expertise and leadership among the staff, and the Library encourages staff development to further cultivate staff skills and creativity.  All Library staff have a strong service orientation.

The Library is involved in curricular development and teaching in the university.

Faculty research productivity is among the highest in the field.

3.  Proven collaborations to leverage resources and increase the impact of programs

The Library engages in many collaborative projects such as consortial purchases of library materials and shared cataloging to extend the resources available to UIC faculty and students.  In addition to being able to provide access to more information resources, cooperation enables the Library to do more with fewer financial resources.

4.  Versatility in size and expertise

With large facilities in Chicago and smaller, targeted libraries in Peoria, Rockford, and Urbana, the UIC Library has the expertise and versatility to engage in projects in the Chicago urban environment along with programs aimed at rural health care communities.  The site libraries give UIC multiple locations in the state and provide an effective platform from which to support a wide range of health-care workers.  At the same time, the smaller sites serve as effective test-beds for new services that can then be implemented in the entire Library system.

Weaknesses

1. Planning, analysis, and creative problem solving

The Library has had insufficient resources to perform adequate evaluation of programs and activities, especially in the area of financial analysis.  Creative problem solving must be expanded in order to meet basic challenges such as generating additional sources of revenue and setting priorities.

2.  Organizational agility

As part of a huge university system and as a large unit itself, the Library tends to be slow in making changes and taking new and creative approaches to working. 

3.  Staff recruitment and retention

Recruitment and retention of talented staff are difficult because of a competitive marketplace in the Chicago area.  Promotional opportunities for support staff are limited; opportunities for librarians to take on administrative positions are also limited.

4.  Response to rapid change

The speed of change, particularly technological change, presents challenges for the Library staff.  In some instances, we are not as advanced as some of our users and our managerial leaders have had to learn the kinds of technology applications that now are almost second nature to our users.  We must become more technologically savvy in the way we use the Web, our chief way of reaching younger generations of students and teachers.

Rapid changes during times of budget cuts have undermined the Library’s ability to perform well and have lowered expectations.  

5.  Marketing and communication

There is significant room for improvement in internal and external communication.  The Library must do a better job of marketing itself.

6.  Condition of our physical facilities

Our facilities are no longer functional and are badly in need of renovation.

Opportunities

1.  Societal interest in areas that the Library promotes 

Societal interest in many areas could be linked to Library strengths to develop high-profile projects:

· The need for an educated citizenry

· The focus on lifelong learning

· The search for social spaces, community, and human contact

· Maintaining freedom of information 

· Reaching out to the information-disadvantaged and equalizing access to information 

· Helping people in developing countries build their library programs

· New models of scholarly communication

· Expansion of the Illinois Medical Districts and the demand for health care information

· The gift of the Richard J. Daley papers, which opens the doors to establishing a repository for other political papers 

Librarians are information professionals, and the library is perceived as a trusted, neutral, source of information.  As the availability of information expands and the millennial generation relies more on electronic information, there will be an increased need for instruction in information literacy skills.

2.  Many prospects for growing support

The university’s capital campaign will help the Library identify and cultivate new sources of financial and expert resources to support the continuing development of the collections and services.  The Library can take advantage of its location in Chicago to develop relationships with individuals and corporations that can provide support.

3.  Providing a broad array of virtual collections and services

Technology has freed us from the physical dimension, and the Library has a good technological infrastructure to deliver information and services electronically to users anywhere anytime and to help people use information in their preferred learning medium (visual, audio, etc.).  

Threats

1.  Declining public support for higher education and libraries

The university and, consequently, the Library, faces several challenges from the erosion of support for activities that benefit the public good – especially, the value of higher education.  Federal and state budgets are not healthy enough to strongly support higher education, and there is greater competition for fewer public funds.

2.  Impacts of the for-profit sector

There are several trends in the for profit sector that have detrimental effects on the UIC Library’s financial strength:

· The consolidation of scholarly publishing world

· Commercial repackaging of the collecting and organizing work that libraries have done

· New business models that include licensing and shrink-wrap agreements

3.  Social and demographic trends

Trends in society threaten the importance of libraries:  there are now many more sources of information available to anyone with access to the Web.  Students and faculty go to Google first.  At the same time, the digital divide (whether access to the technology or the level of technological skills) still hampers equal access to information.  

4.  Legal challenges to privacy and access to information

The Patriot Act and its interpretation and possible changes to some parts of the copyright law present challenges to the Library’s ability to provide information.

Strategic Goals and Thrusts

Goal 1

The Library will build outstanding collections that enhance research and learning and increase UIC’s prestige as a premier urban public research university.

1. Build primary research collections that establish the University Library as the premier source of information about the Chicago area’s rich social, political, and economic history.  

2. Expand the University Archives program to ensure the preservation of UIC’s institutional memory. 

3.
Enhance the general collections that support UIC's academic programs.

4.
Customize existing and future information resources to the unique needs of UIC faculty and students.

5.
Establish clear benchmarks for the life-cycle management of the Library’s collections in all formats. 

Goal 2

The Library will provide high-quality, tailored information services and instruction that will enable student and faculty academic and career success.

1.
Employ a process of continuous assessment and improvement to maintain and expand high quality in-person and online reference and information services. 

2.
Tailor services and resources to support research projects, including cross-college and interdisciplinary collaborations. 

3.
Analyze regularly and improve the Library Web site in order to provide accurate, relevant information and services that users may find efficiently and effectively.  

4.
Offer high-quality, innovative, in-person service to users at multiple campus locations. 

5.
Expand our partnerships with the University's colleges and teaching programs and integrate library instruction into all departmental curricula. 
6.
Enhance student learning options by providing interactive online instruction modules that support face to face, blended and online classes. 
7.
Conduct research about the effectiveness and impact of instructional programs to advance thinking in the field of information literacy and management. 
Goal 3

The Library will enhance the University's commitment to build areas of excellence in the health care arena, including education, research, patient care, and health promotion.

1.
Enhance UIC leadership in educating outstanding health professionals for Illinois by ensuring health informatics competence for all health profession graduates of UIC and providing continuing education for Illinois health professionals. 
2.
Advance research related to health care, health literacy, and health informatics by providing access to scholarly resources and expertise in information retrieval and management to research teams.

3.
Support patient care and health promotion by ensuring access to knowledge-based resources in the clinical setting.
4.
Support UIC’s community initiatives in health promotion and health literacy. 

5.
Provide leadership in the delivery of high quality health information for health professionals and the public by maintaining the competitive contract of the Regional Medical Library of the National Network of Libraries of Medicine for a ten state region. 
6.
Support interdisciplinary and inter-institutional programs in health and life sciences.

Goal 4

The Library will fulfill its public responsibility to make accessible its information resources and share its knowledge management expertise with the people, communities, and institutions of Chicago, Illinois and beyond to help transform lives.

1.
Take a leadership role in assuring access to the public record of government at all levels by advocacy and through a sustained program of acquisition, access, and preservation of government records, primarily those of the greater Chicago metropolitan area. 

2.
Develop and promote the infrastructure to support new forms of scholarly communication that provide open access to publicly funded scholarship and research. 

3.
Develop programs to help individuals and community organizations document and preserve the rich historical record of social, economic, and political life throughout the Chicago metropolitan area. 

4.
Collaborate with K-12 school systems to train teachers and students to use primary source materials for research projects and to teach information literacy. 

Goal 5

The Library will create a dynamic, challenging, and supportive work environment by implementing effective recruitment, retention, and development programs.

1.
Recruit and retain a diverse, talented, service-oriented and innovative Library faculty and academic professional staff. 

2.
Create a supportive culture for faculty research.

3.
Develop staff through engagement, recognition and advancement. 

4.
Create, foster and promote a culture of collaboration, innovation, assessment, and agility in order to anticipate and build dynamic services.

Goal 6

The Library will have the technical, physical, and financial resources to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.

1.
Maintain a state-of-the-art technical infrastructure that enables the Library to respond nimbly to the rapidly changing information delivery environment. 

2.
Provide an inviting physical environment that is flexible and multifunctional to meet the study, research, and work needs of students, scholars and staff. 

3.
Increase the Library’s revenues significantly by diversifying our funding sources and pursuing collaborative opportunities. 

Goal 7

The Library will implement a comprehensive marketing and public relations program to increase its visibility among and use by both internal and external constituencies.

1.
Increase Library visibility and inform campus users about key resources, services and events through ongoing promotional activities to target groups. 

2.
Expand our potential donor pool by raising the visibility of the Library and its special collections among alumni and especially the Chicago-area community.

3.
Create a professional, unified look for materials promoting Library resources and services. 

4.
Maximize use of the Web page in promoting electronic resources and services. 

