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Section 1:  Purpose

Mission Statement

The mission of the UIC Library is to support, enhance, and collaborate in the learning, research and service activities of the university.  The library accomplishes this by: 

* Ensuring that users have access to a broad and diversified range of scholarly resources, both through its own rich collection of materials and through its agreements with other institutions in the research library community;

* Providing expertise that fosters discovery and collaborative learning;

* Collecting, organizing, disseminating, and preserving unique scholarly and institutional resources for the use of scholars and researchers worldwide;

* Instructing faculty and students as they pursue research and learning ensuring that they acquire information skills and competencies that will be of value throughout their personal and professional lives; 

* Promoting outreach and use of its resources to the community; and 

* Conducting original research that contributes to the overall understanding of library and information science.

Through a process of continuous evaluation and improvement the Library strives to meet the highest standards of excellence in service to the University and the community.

Vision

The UIC Library aspires to exemplify the model of an urban academic library: to serve as an engaged provider of information services to students, faculty, staff, and the community while remaining an integral partner in the teaching, research, and patient-care mission of the University.  We will be a welcoming place for students, faculty and researchers to engage in information-seeking and collaborative-learning projects.  Taking advantage of the opportunities and needs presented to and by the state of Illinois and the city of Chicago, we seek to assist the intellectual pursuits of scholars, businesses and citizens and be the primary resource for health care providers and consumers seeking health information resources.  We will be recognized as the premier research collection on the history, government and culture of the City of Chicago and its region and as a leader in innovative uses of technology to improve resource and service delivery.  Our strategic thinking and culture of assessment will allow us to be nimble in response to new opportunities and demands.  In all of these endeavors, we will contribute to UIC's mission to be a leading research university dedicated to creating, sharing, and applying the knowledge demanded by the Great Cities of the 21st century.

Guiding Values

As the heart of a vital institution, the University Library actively engages in UIC’s mission of teaching, research, service, and economic development.  Its values emanate from the university’s mission.

We, the Library, hold these values:

Tailored service to library users.  The Library responds to local and individual needs by taking advantage of its resources as a large academic library.  
Open access.  The Library provides access to information for its users and promotes new models of information creation, preservation, dissemination, and access.

Diversity.  The varied skills, backgrounds, and experience of the Library faculty and staff mirror those of the Library’s diverse users, enabling the Library to serve patrons more effectively.  

Flexibility.  Library departments and staff are entrusted and empowered to respond appropriately to the needs of the Library’s diverse and dispersed populations.  The Library has the organizational flexibility to address user needs.
Collaboration and outreach.  Collaboration occurs at many levels:  within the Library, with UIC Colleges, with healthcare providers, with other libraries and consortia, with vendors, and with numerous other organizations and individuals.  The Library engages in outreach in Chicago and with rural populations through its presence in Peoria, Rockford, and Urbana.  

Lifelong learning.  The Library commits itself to continuous learning for both library users and its staff.

Mandates Impacting the University Library

In addition to the mandates that cover UIC and the University of Illinois as a whole, the University Library is subject to a number of federal and state laws, contractual requirements, and cooperative agreements that affect our policies and procedures.  Listed below are the most significant of these.

U.S. Copyright Law [Title 17 USC] – The Library would not exist if not for the rights granted in U.S. Copyright Law that allow us to purchase and lend materials (Section 109, First Sale); make copies for users and interlibrary lending (Section 108); provide materials for distance learning (Section 110); and, in general, provide resources from which students and faculty can do their work (Section 107, Fair Use).  A well-balanced copyright law is critical to the ability of the Library and the University to fulfill their missions.

Patriot Act

ADA

Illinois State Records Act [5 ILCS 160/1]

Privacy of Patron Records

Federal and State Depository Status

National Library of Medicine, National Network of Libraries of Medicine, Greater Midwest Region – The UIC Library of the Health Sciences has been a Regional Medical Library within the NLM National Network for the past x years.  The Library provides outreach services to librarians and health care professionals in a 10 state region.  The RML’s are selected through a competitive bidding process and contracts are awarded for a 5-year period.  The UIC contract expires in April 2006.  We are currently in the review phase of the RFP response we submitted for FY06-FY11, a $9.3 million proposal.

A number of state, regional, and national consortia (e.g., CARLI, CIC, OCLC) include requirements for sharing bibliographic records and resources according to policies and procedures agreed to by the members.

University By-Laws

Section 2:  Strategy

Statement of Strategic Intent

Every UIC student will have the information access and assessment skills necessary to succeed in their studies and to fulfill their life-long information needs.  Moreover, the UIC Library will be the gateway of choice for students and faculty for all of their information needs; be the primary gateway for health sciences resources in the greater Midwest; and be the primary global gateway for resources on the history and government of Chicago.

Environmental Assessment

In August 2004, the University Librarian appointed a task force to develop a vision for the Library in the year 2010.  As a part of their charge, Team Vision 2010 carried out an environmental assessment that included research into trends in libraries, education, and technology, as well as numerous interviews, focus groups, and other conversations with faculty, students, staff, and alumni.  The Task Force findings form the basis of this section of the Library’s Strategic Plan.

Changing Library Roles

From the interviews and meetings conducted by Team Vision 2010 it became clear that users and staff strongly supported two parallel paths.  One was the desire to maintain and expand the standard services the Library currently provides including print sources, reference service, interlibrary loan, and an environment for study and reflection.  These are perceived to be the traditional roles of the Library.  Together with this was the desire to continue building a strong electronic presence and to move forward with technological enhancements to support remote users, initiate greater collaboration with faculty in other units, and develop such initiatives as an open-access collection.  These are, in large part, what are perceived to be emerging roles of the Library.  Two words that encompass the two parallel paths are transition and connection:  the notions that academic libraries are in the midst of change in their task of helping users sort through, evaluate, and use information effectively and that academic libraries connect users with each other, with needed resources, and with library staff as experts and collaborators, whether in a library building or virtually.

Changing trends in education

Emerging trends in education have ramifications for the work of the Library.  Today many students engage in collaborative learning and group work for course assignments; still others work alone, but not necessarily in isolation.  Students arrive on campus already adept at using personal data assistants (PDA), iPods, Blackberries, gaming technology, and at multitasking.  Still, some are unfamiliar and uncomfortable with technology.  UIC students are also heterogeneous in culture, age, and background.  The challenge to the University and to the Library is to accommodate the diverse learning styles of UIC students.  The Library’s increasing collaboration with faculty and incorporation of course management systems are pathways to the integration of critical inquiry of the information environment into the curriculum for on-campus and distant students.  Meanwhile, the continued shift of UIC from a commuter campus to a residential campus has implications for how, when, and where the Library serves students.

Changing trends in healthcare

The digital record is becoming a core resource for patients’ healthcare; healthcare organizations will be in a position to mine the data to improve healthcare.  Librarians will be challenged to determine their role in this area.  Technology is also strongly influencing evidence-based medical practice, which requires a dedication to searching, reviewing, and analyzing the medical literature with the intent of treating patients according to the current best research evidence.  The Library provides instruction, searching assistance, applicable resources, and critical information at point of need.

Changing financial support

Many faculty and staff focused primarily on meeting their unit’s needs in the face of shrinking resources.  As noted in the campus report and as experienced everyday by faculty and staff across the country, state government financial support for higher education has been eroding in recent years.  New models for funding are needed.  One of the greatest difficulties of conducting our meetings was in encouraging the discussion participants (and ourselves as a team) to free their thinking from the constraints of the current budgetary situation.  The analysis uncovered some ideas and models for selling services outside the University in order to raise funds.

Emerging technologies

Libraries are becoming centers for the seamless use of technology for educational and research needs.  Rapidly changing technology offers opportunities for new services, new information resources, and potential partnerships with other campus units, vendors, and consortial peers.  Investment in carefully chosen hardware, software, wireless and wired infrastructures, and staff support of new technology is increasingly important in the University and in the Library.  In particular, sufficient numbers of staff are needed to optimize the use of the technology and to support the staff who advance Library programs.  As part of the University of Illinois system, the Library provides access to technology otherwise unavailable to some of its users.

Physical environment

As in the Campus 2010 plan, the desire for a clean, attractive environment conducive to study, research, and work was a constant refrain from library users.  While many expressed their preference for the convenience of using resources online, they also said that they generally preferred the physical environment of other libraries.  Library staff joined library users in their concern for the physical environment in which they work.  Many staff members believe that the poorly maintained facilities detract from the work they accomplish in the Library. 

The team’s research on academic libraries’ physical presence on campuses revealed that the ubiquity of online resources has caused many libraries to rethink the role of their buildings in serving users from different academic disciplines.  The team’s analysis showed that virtual and physical library spaces are both very important issues to our user communities.  The models for the physical space vary, however.  They include the community gathering place, the wired coffee shop, the collaborative workspace, the intellectual home of scholars and learners, and the refuge from noise for study, reading, and quiet reflection.
Organizational culture and change

The team’s conversations with library staff raised a number of issues regarding personnel and administrative conditions.  The team had investigated issues related to diversity, recruitment, retention, and restructuring of library staff in libraries and models of library administration.  The library staff voiced a strong desire to acquire a broader view of what goes on in other departments and of how their work integrates into the whole.  Collaboration, it became clear, was a value held throughout the Library.  Staff discussion participants consistently noted how important it was for them to collaborate across departmental lines, not just between institutions or otherwise outside the Library.  Many staff also expressed a desire for a different organizational structure to the Library – the team often heard the suggestion to move away from the current organization within the Library to allow for looser structures that encourage individual creativity through greater local decision-making.

The Library’s health sciences sites outside Chicago have perspectives that are particular to their geographic situation.  The site libraries share the values of the Library as a whole; they apply them in ways that reflect their unique users and situations.  

The Library situates itself as a leader in many areas of the profession through its research and publication, its commitment to professional associations and service, and through the mentorship of new librarians.  Faculty benefit greatly from professional development opportunities; the support staff would like similar opportunities.  Discussion centered not on financial opportunities, but on the simple desire at all levels of the Library to learn, to grow, and to contribute even more effectively to UIC’s mission.

Competitive/Benchmark Analysis

The UIC Library is a member of the Association of Research Libraries (ARL), an organization of 123 major research libraries in North America.  We consider the112 other university libraries in ARL to be our Comparable peer group:

Alabama



Houston



Pennsylvania

Alberta



Howard



Pennsylvania State

Arizona



Illinois at UC


Pittsburgh

Arizona State


Indiana



Princeton

Auburn



Iowa



Purdue

Boston College


Iowa State


Queen’s

Boston University

Johns Hopkins


Rice

Brigham Young


Kansas



Rochester

British Columbia


Kent State


Rutgers

Brown



Kentucky


Saskatchewan

California-Berkeley

Laval



South Carolina

California-Davis


Louisiana State


Southern California

California-Irvine


Louisville


Southern Illinois

California-Los Angeles

Manitoba


SUNY-Albany

California-Riverside

Maryland


SUNY-Buffalo

California-San Diego

Massachusetts


SUNY-Stony Brook

California-Santa Barbara

McGill



Syracuse

Case Western Reserve

McMaster


Temple

Chicago



Miami



Tennessee

Cincinnati


Michigan


Texas

Colorado


Michigan State


Texas A&M

Colorado State


Minnesota


Texas Tech

Columbia


Missouri


Toronto

Connecticut


MIT



Tulane

Cornell



Montreal


Utah

Dartmouth


Nebraska


Vanderbilt

Delaware


New Mexico


Virginia

Duke



New York


Virginia Tech

Emory



North Carolina


Washington

Florida



North Carolina State

Washington State

Florida State


Northwestern


Washington University

George Washington

Notre Dame


Waterloo

Georgetown


Ohio



Wayne State

Georgia



Ohio State


Western Ontario

Georgia Tech


Oklahoma


Wisconsin

Guelph



Oklahoma State


Yale

Harvard



Oregon



York

Hawaii

Measuring the quality of the UIC Library against these peers is simple in some respects.  The Association of Research Libraries publishes an annual compilation of statistics from its members, including expenditures, staff size, and service hours.  UIC does not fare well in most of these rankings, falling between 64th and 111th of 113 academic library members in the various categories. 


[image: image1.wmf]

[image: image2.wmf]
Libraries that are members of both ARL and the American Association of Universities (AAU) are our Aspirational peer group.  Those 57 institutions are:

Arizona



Iowa



Pittsburgh

Brown



Iowa State


Princeton

California-Berkeley

Johns Hopkins


Purdue

California-Davis


Kansas



Rice

California-Irvine


Maryland


Rochester

California-Los Angeles

McGill



Rutgers

California-San Diego

Michigan


Southern California

California-Santa Barbara

Michigan State


SUNY-Buffalo

Case Western Reserve

Minnesota


SUNY-Stony Brook

Chicago



Missouri


Syracuse

Colorado


MIT



Texas

Columbia


Nebraska


Texas A&M

Cornell



New York


Toronto

Duke



North Carolina


Tulane

Emory



Northwestern


Virginia

Florida



Ohio State


Washington

Harvard



Oregon



Washington University

Illinois at UC


Pennsylvania


Wisconsin

Indiana



Pennsylvania State

Yale

The UIC Library compares especially badly to these aspirational peers, and would fall between 43rd and 57th of 58 members in the various categories.
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The IBHE’s list of UIC’s peers includes the following institutions:

Arizona State University-Main Campus

University of Georgia

Florida State University



University of Hawaii at Manoa

Michigan State University



University of Maryland

Temple University



University of Massachusetts

University of Arizona



University of Oregon

University of California-Davis


University of Utah

University of California-Irvine


University of Vermont

University of California-Riverside


Virginia Commonwealth University

University of California-Santa Barbara

Virginia Tech

University of Delaware



Wayne State University

University of Florida

The intersection of the ARL, AAU, and IBHE groups results in a list of eight institutions.  Given the importance of the Library of the Health Sciences to UIC, and that several of the IBHE universities may be on that list because of the importance of their own health sciences programs, four non-AAU IBHE peers (Florida State, Temple, Utah, and Wayne State) might be added  to give us a list of our dozen closest peers:

Arizona

California-Davis

California-Irvine

California-Santa Barbara

Florida

Florida State

Maryland

Michigan State

Oregon

Temple

Utah

Wayne State

Even among these closest peers, the UIC Library does not fare well by comparison.  It is below the mean in every measured category, and is above the median in only one (total materials expenditures).  In the other five categories it ranks between 9th and 13th of 13 institutions.
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Strengths, Weaknesses, Opportunities, and Threats Analysis
	Strengths
· Comprehensive research library collections including important unique resources

· Talented faculty and staff committed to the library profession and to higher education

· Proven collaborations to leverage resources and increase the impact of programs

· Characterized by a wide range of strengths


	Weaknesses

· Insufficient planning, analysis, and creative problem solving

· Lack of desired organizational agility

· Challenges to maintaining staff resources

· Impact of rapid change is overwhelming

· Weak marketing and communication



	Opportunities

· Strong interest in areas that the Library promotes that can be high profile activities

· Many prospects for growing support


	Threats

· Declining public support for higher education and libraries

· Impacts of the for-profit sector

· Social trends
· Legal challenges to access to information and privacy


Strengths

1.  Comprehensive research library collections including important unique resources

The UIC Library’s collection is an excellent collection that meets the wide-ranging instructional and research needs of the campus.  Its particular strengths are collections in the health sciences and special collections focusing on the political, social, and cultural history of Chicago.  

The UIC Library includes one of the ten regional libraries of the National Network of Libraries of Medicine (NN/LM) The goal of the program is to improve access to health information for health professionals, librarians and the public.  The program is awarded to the UIC Library based on the expertise of staff, the strength of the collection in health sciences, and the abilities of the library to deliver training and services.
Because of the Library’s focus on Chicago history, it has collected the papers of organizations and individuals who have shaped the political, social and cultural life of the city.

Access to collections is expanding via the Librariy’s Web page content.

2.  Talented faculty and staff committed to the library profession and to higher education
The staff represents of a diversity of cultures on staff.  There is extensive professional expertise and leadership among the staff, and the Library encourages staff development to further cultivate staff skills and creativity.  All Library staff have a strong service orientation.

The Library is involved in curricula development and teaching in the university and has an excellent working relationship with university administration.

3.  Proven collaborations to leverage resources and increase the impact of programs

The Library heavily engages in collaborative projects such as consortial purchases of library materials and shared cataloging to extend the resources available to UIC.  In addition to being able to have access to more information resources, cooperation enables to Library to do more with fewer financial resources.

4.  Characterized by a wide range of strengths

The UIC Library has a wide variety of characteristics, and this versatility enhances our strength.  There are libraries in Chicago which tend to be large and cover more subject areas, and libraries in Peoria, Rockford and Urbana that specialize in the health sciences with more focused collections.  The Chicago urban environment is complemented by programs for rural health care communities.

Weaknesses

1. Insufficient planning, analysis, and creative problem solving

The Library must improve its assessment  skills and the rigor with which it undertakes evaluation, especially in the area of financial analysis.  Creative problem solving must be expanded in order to meet basic challenges such as additional sources of revenue.

2.  Lack of desired organizational agility

As part of a huge university system, the Library tends to be slow in acting, making changes and taking new and creative approaches to working.    The lack of a sense of urgency leads to too  much satisfaction with  status quo and an absence of sparkling innovation.

3.  Challenges to maintaining staff resources

Recruitment and retention of talented staff are difficult because of a competitive  marketplace and a lack of promotional opportunities due to flat organization.

4.  Impact of rapid change is overwhelming

Library staff are at a disadvantage as the speed of change, particularly technological change, overtakes them:  we are not as advanced as some of our users and our managerial leaders are mostly digital immigrants.  We must, for example, become more technologically savvy in the way we use the Web, our chief way of reaching younger generations  of students and teachers.

Rapid changes during times of budget cuts have worn down the strength of the Library’s ability to perform well and have  eroded the condition of our physical facilities.

5.  Weak marketing and communication

There is signification room for improvement in internal and external communication.  The Library must do a better job of marketing itself.

Opportunities

1.  Strong interest in areas that the Library promotes that can be high profile activities

The national educational and social environment includes interest in many areas that are the strengths of the UIC Library:

· The need for an educated citizenry

· The focus on lifelong learning

· The search for social spaces, community, and human contact

· Maintaining freedom of information 

· Closing the digital divide

· Helping people in developing countries build their library programs

· New models of scholarly communication

Technology has freed us from the physical dimension, and the Library has a good technological infrastructure to deliver information electronically and to help people use information in their preferred learning medium (visual, audio, etc.).  

Librarians are information professionals, and the library is perceived as a credible, neutral, and non-commercial  source of information.  As the availability of information expands and the millennial generation relies more on electronic information, the UIC Library can continue to teach  information literacy skills.

2.  Many prospects for growing support

The university’s capital campaign will help the Library identify and cultivate new sources of financial and expert resources to support the continuing development of the collections and services.  The Library can take advantage of its location in  Chicago  to develop relationships with individuals and corporations that can provide support.

Threats

1.  Declining public support for higher education and libraries

The university and, consequently, the Library, faces several challenges from the erosion of support for activities that benefit the public good – especially, the value of higher education.  Federal and state budgets are not healthy enough to strongly support higher education, and there is greater competition for fewer public funds.

2.  Impacts of the for-profit sector

There are several trends in the for profit sector that have detrimental effects on the UIC Library’s financial strength:

· The consolidation of scholarly publishing world

· Commercial repackaging of  the collecting and organizing work that libraries have done

· New business models that include licensing, up-front payment, and shrink-wrap  agreement

2.  Social trends

Trends in society threaten the importance of libraries:  the younger generation puts less emphasis on written word .  The concentration of wealth will lead to social unrest.  The digital divide still hampers equal access to information.  

4.  Legal challenges to access to information and privacy

The Patriot Act and interpretation and possible changes to some parts of the copyright law present challenges to the Library’s ability to freely provide information.

Key Strategic Issues Facing the Organization

1. Who will our users be in 2015?  What kinds of information resources and services will they need and how will they expect to access and use them?  How can we ensure that we will be able to answer these questions not only for our users in 2015, but at any time?

Our student users in 2015 are the 8-15 year olds of today.  What will these digital natives who are used to cell phones, iPods, and video games demand of us in 2015?  These students will have grown up in an extremely fast-paced, visually rich, interactive world more than a bit foreign to the aging demographic of librarians.  The pace of change in technology will only continue to accelerate.  The Library will need to develop systematic ways to track trends, engage young people, and develop cost-effective means to develop prototypes quickly so our services and systems keep pace with user needs and expectations.  Without these efforts, the Library risks being significantly marginalized as a part of the educational system.

2. How does the Library secure new resources? How does it leverage its resources (both existing and new) in an optimal manner to achieve excellence?

The Library is almost 90% dependent on state funds for its operations.  We receive some money from the campus ICR and a very modest amount of ICR from Library grants and contracts.  Thus far, our funds from private giving are minimal.  While the campus has tried to protect the Library from budget cuts, we do not have resources adequate to fulfilling our mission.  As the comparative data show, UIC is 79th out of 113 in total library expenditures among our peers in ARL.  Among the subgroup of ARL libraries who are also AAU, we fall $10.3 million below the median of that cohort’s expenditures.  With state funds not likely to improve significantly and federal funding beginning to level out, the Library must find other sources of funding in order to meet its goals.  But it is doubtful that private giving will ever allow us to attain the resources necessary to develop the quality collections and services expected at a major AAU Research Extensive University.  Additional commitment from the state and the university will be required.  At the same time, the Library recognizes that it must continually evaluate services and staffing to ensure it is making the best use of resources and that it provides itself with the flexibility to reallocate resources to high priority goals.  Without a fairly significant influx of resources, the Library will fade into mediocrity.

3. How do we create a culture and organizational structure that allow us to be our most effective, that is, a culture and structure that encourage collaboration, support, innovation, assessment, development, flexibility, and agility in service of our mission?

The Library’s current structure is hierarchical with positions narrowly defined.  Staff often know little about how their jobs fit in with the overall operation and little cross-training is undertaken.  This makes it more difficult to adapt quickly to change or to meet users’ needs.  It also makes it difficult for staff to move into other departments when there are no promotional steps in their own.  In the past decade, continued improvements in technology and the increased dependence on outsourcing have changed the nature of staff positions.  These trends will continue, requiring that staff be given ample opportunity for development and retraining.  It will also require that the Library carefully assess the impact of potential outsourcing options to ensure that the local quality control of outsourced work doesn’t become more expensive than doing the work itself. 

For many years, the culture of the Library focused on the role of its faculty and their importance to the University and the Library.  Support staff were rarely consulted in decision-making, though many of them had significant years of experience in their positions.  The feelings of stratification and alienation were deep.  While there is no question that the Library faculty are critical to the Library’s mission, the Library is both an academic unit and a large operation that depends on several hundred employees who must work together to meet the needs of campus faculty and students.  

In order to provide a satisfying work environment, to ensure that we can be nimble in the face of continual change, and that we can innovate, the Library must create a culture that supports staff engagement at all levels, is committed to staff development, and recognizes and rewards the contributions of all.

4. What changes do we need to make to our facilities to ensure that they are attractive, functional, safe, and flexible and meet our staff and our users’ future needs?

The Library consists of 6 physical facilities:  two free-standing buildings (Richard J. Daley Library and the Library of the Health Sciences-Chicago) and 4 other facilities (Science Library in Science and Engineering South; LHS-Peoria, LHS-Rockford, and LHS-Urbana in the College of Medicine buildings at those sites).  All of the libraries are crowded, with collections having squeezed out user spaces over the years.  The Libraries, particularly in Chicago, are unattractive, poorly maintained (deferred maintenance at Daley alone was documented to be $17 million), uncomfortably furnished, inadequately-equipped, and poorly configured to accommodate the way students do research and study.  The Library also has space in the Laflin Warehouse.  The 2nd floor of that space has been underutilized due to an inoperable elevator; in addition, temperature and humidity conditions in the warehouse are not adequate for the long-term storage and preservation of library materials.  The Library has hired a library space-planning consultant to help us document our long-term needs.  In addition, we are working with the Illinois State Archives in the early planning stages for a new building at UIC that would hold regional government agency archives and potentially, some collections and services from the Daley Library.  Fundraising to improve physical spaces in the Library is a high-priority.  Without significant attention to our physical facilities, users will be increasingly unwilling to come into our buildings, and we will lose the opportunity to become exciting intellectual and social gathering places for students and faculty of all disciplines.

5. How does the Library use technology most effectively to deliver content and services?  How do we ensure technical currency, innovation and integration?  How do we balance innovation with day-to-day support?

The Library is almost totally dependent on technology for the delivery of its services and a significant and growing portion of its collections.  While the Library was a leader in information technology for many years, the recent budget cuts have eroded our ability to innovate.  The Library is responsible for maintaining XX computers used by staff in performing their daily tasks and by patrons in accessing library resources.  Aging equipment demands more and more troubleshooting time.  While the Library has made some effort to replace computers over the last 2 years, we no longer have enough staff in place to allow us to think beyond the day-to-day.  We need to find a way to ensure that all staff have the opportunity to contribute ideas and that innovation is not driven solely by technological change.  We also need to find a way to upgrade computer equipment gradually and systematically.  Annual replacement and innovation funds need to be set aside.  Without the resources that will allow us to staff systems adequately and upgrade equipment on a routine basis, the Library will lose money in wasted staff time and users will become increasingly frustrated.  The Library will not be able to deliver the kinds of online services and resources needed by our user community.

6. How do we ensure that our resources and services are widely known to both internal and external audiences?

The Library spends almost $8 million a year on materials.  We are disheartened when we discover that faculty are unaware of the resources we own or license.  We need to communicate far more effectively to our own campus users so the resources we collect and the services we develop are used.  This holds equally true for external users--the many valuable resources we own could be of great use to scholars throughout the world, K-12 teachers in the Chicago area, community organizations, and governmental agencies, to name just a few.  We need to raise the visibility of the Library and its collections, particularly in the Chicago-area.  This will be critical as we seek to raise increasing amounts of funding from private donors.  Without a concerted marketing effort, the Library risks losing the opportunity for connecting with donors and creates undue frustration and wasted-time for users.

7. Who are our competitors in providing information resources and services?  What are the unique value-added services that the Library has to offer?  

Libraries are competing today with search engines, like Google and Yahoo; with answer services, like Ask Jeeves; with online bookstores, like Amazon.com; and with all of the individuals and organizations that are adding more and more information online, like Google and Yahoo with their massive digitization projects.  Students seem blissfully unaware of the resources and help available to them at the Library, while frustrated faculty forget that librarians can help them construct assignments and instruct classes in finding and evaluating relevant resources in all formats.  Focused on precision and recall, library systems are often complex and not as easy to use as Google and Yahoo.  Proprietary databases from hundreds of vendors come with different interfaces, search syntaxes, and terms of coverage.  Borrowing of books from other institutions can be slow.  

In order to compete, libraries must design systems that are much easier to use, integrate local holdings with remotely accessed quality sites, provide referrals to related literature, and provide quick online turnaround for reference and interlibrary lending.  But most importantly, in this information rich age, librarians must find a way to convey the increasing importance of their expertise and the human interaction that can guide a user through the maze of a vast response set or an unknown area of research, and develop in learners an understanding of the principles of organization and evaluation that will allow them to fulfill their life-long information needs.  If the Library does not learn lessons from its competitors and begin to deliver quality resources quickly and simply, and if we cannot clearly demonstrate the value we add to the educational process, the Library runs the risk of disappearing into oblivion.

8. How do we improve the rate of retention of quality faculty and staff to improve continuity and enhance expertise?

Over the years, the Library has lost many excellent librarians and support staff due to the limited opportunities for advancement.  This situation has been exacerbated by the budget reductions that have eliminated over 50 positions in the last 3-4 years.  In the next 5-10 years, the Library will lose decades of experience through retirements.  There is a growing gap between the more senior faculty and our younger colleagues.  We have few mid-career librarians.  And we have even fewer librarians from under-represented minority groups.  

The Library often loses good librarians, as well, as a result of the requirement to do research and publish in order to be tenured and promoted.  Librarians’ professional degree is a masters and in general does not require a thesis.  Early career librarians often do not have research skills and publishing experience when they are hired.  While most come here committed to succeed, many opt out along the way.  Over the years the Library has worked hard to develop support mechanisms for new faculty and continues to explore new methods.  A new mentoring program for faculty will be launched this summer.

Salaries are also an issue for the Library.  We are below the medians and the means in salary expenditures for all of our peer and aspirational groups.  We lose excellent librarians and staff to libraries in the Chicago area who pay much better.

Without making improvements in these areas, the Library will continue to lose excellent librarians and support staff resulting in lost time and resources in frequent hiring and training of new employees.

9. How do we leverage institutional collaborations to help us meet our goals?

One of the main constraints that libraries have faced over the years is the need to own locally the physical resources needed by campus users.  Efforts at cooperative collection development were not very successful because no one was willing to give up local decision-making, especially when faced with tight budgets.  With the rise of the electronic environment, however, the physical constraints have been removed.  Libraries now collaborate extensively in a highly networked world.  Most visibly, with the rapid growth in electronically available publications, libraries have been extremely successful with forming consortia allowing them to leverage their size to license access to a greater number of resources for modest increases in expenditures, if not outright savings.  While libraries continue to spend more and more on collections, in the past few years those dollars are going quite a bit farther.  UIC participates actively in CARLI (Consortium of Research Libraries in Illinois), the CIC, and has begun joint licensing with its sister UI campuses in Urbana and Springfield.  Still, we are unable to meet all of the needs of our users.  Faculty complain that they don’t have access here to all of the electronic resources that are available in Urbana.  They don’t realize that UIUC’s materials expenditures are half again as much as ours.  We still lag behind our peer groups in spending on collections.

The electronic environment has also made it possible for the Library to provide many of its services via the web.  Users can renew books, request interlibrary loans, and even send reference questions.  This is particularly useful as the Library has had to reduce hours in the past several years as a result of budget cuts.  But again, we lag well behind our peers in hours per week our buildings are open.

The Library needs to continue to collaborate with UIUC and UIS and the other consortia to which it belongs to increase the depth and breadth of our collections as much as we can within our constrained budget.  The Library should also look for opportunities to provide as many services online as possible, exploring the opportunity to participate in 24/7 collaborative reference programs.  Collaboration may also help us deal with growing print collections that are taking up more and more of our library buildings’ space.  With so much information coming online, including the monographic literature through mass digitization projects, the Library community is beginning to explore the possibility of distributed print repositories.  We do not all have to save everything.  Continued and increased collaboration will be critical to the Library’s ability to meet our users needs.

10. How does the Library work with others on campus and nationally to create new systems of scholarly communication?

Despite the Library’s ability to purchase more with our current collections dollars, this good fortune will come to an end.  We are in the midst of a transition to a predominantly electronic environment.  Once publishers have re-engineered their operations and figured out the pricing models, and once libraries have cancelled most of their print in favor of digital versions, the unit price and inflation rates of the past will return.  By that time libraries will be locked into multi-year packages with a fairly small number of large publishers whose titles will be protected by contract when budgets dictate cancellations.  The Library must work with the faculty on campus and participate in national efforts to reform the scholarly communication system.  The system is simply not sustainable.

11. How do we bridge the cultures among faculty, civil service, union, and academic professional staff to generate commitment to our mission and facilitate agility?

[Is there anything different here than what is covered in 3 above?  I would suggest that we delete this issue.]

12. Should the Library seek opportunities for expanding its outreach and engaging more fully with communities in Chicago, Illinois, and beyond?  If so, what areas would leverage our strengths for the greatest impact?

As a part of the engaged university, the Library is very eager to contribute its resources and expertise to external communities.  We have had some success in this area, but are concerned with the staff resources that serious engagement would require.  But if the Library backs away from this mission, it does risk the loss of support within the community that can lead to fruitful partnerships and added resources.

Strategic Goals and Thrusts

Goal 1

The Library will build, organize and preserve unique collections to support the teaching and research mission of the university, build a world-class electronic collection of scholarly material that will increase the prestige and research importance of UIC, and build archives that will ensure the preservation of UIC’s institutional memory.

· Acquire, organize, digitize, make accessible, and promote unique collections with a focus on the Chicago metropolitan area.

· Acquire collections and material that establish the University Library as the primary source of information about the Chicago area’s rich social, political, and economic history. This includes an aggressive program to acquire papers and records from prominent individuals, political organizations, and community organizations that fits collection guidelines.

· Shift the University Library’s acquisition, organization, and accessibility of government and geographic information resources to become an area of excellence about the rich policy and programmatic system of governments throughout the greater Chicago region 

· Build on existing collection initiatives to establish the premier digital repository for photographs about the Chicago area.

· Evaluate and strengthen collections for all newly approved degree programs.

· Customize existing and future information resources to the unique needs of faculty and students

· Set up a regular system of evaluation and user feedback to assure the information resources continue to meet the demands of UIC users

· Structure access to digital information and collections not easily obtained from readily available commercial search engines. This will include the development of technologies and applications that address the problems of data quality, integrity, and the ability to search across a broad array of digital sources and platforms in a single search.

· Negotiate aggressively with suppliers of scholarly material to develop products that meet UIC’s particular needs, adhere to standards, and ensure interoperability among systems.

· Expand the fiction and current non-fiction collections to meet the recreational and cultural needs of faculty and staff. [NOTE: Should this be moved to Collections Development departmental plan?]

· Establish clear benchmarks as the University’s custodians in the management of digital and paper collections.

· Implement an aggressive program (and necessary policies) of preservation for all information formats

· Implement an aggressive program (and necessary policies) of digitization that enables the University Library to make accessible greater number of critical information sources about the Chicago area.

· Foster a culture of assessment whereby collections are regularly evaluated using patron feedback and available collection analysis software packages.

Suggested action items made during discussion of this goal on 12/16 that may need to be referred to a different goal:

1. Create a development position dedicated to raising money for special collections [Library Development goal?]

Goal 2

The Library will provide information services that sustain core teaching and research and that advance initiatives in scholarship.  
· The Library will commit to the ongoing analysis, and improvement of its Web site in order to provide accurate, relevant information and services that users may find efficiently and effectively. 

· The Library will update its Web site so that UIC users can apply for all services online.

· The Library will apply or develop best practices in access to information resources.

· The Library will identify cross-college collaborative research projects and support those projects with needed information resources and services. 
· In conjunction with the Office of the Vice Chancellor for Research the Library will maintain a directory of cross-college collaborative research projects.

· The Library will offer tailored information services to cross-college collaborative research projects.

· The Library will facilitate creation of open-access reports/publications by cross-college collaborative research projects.

· The Library will maintain high quality in-person and online reference and information services, assess these services on a regular basis, and modify them to fit changing user needs. 

· The Library will gather longitudinal assessment data on user services.

· Each year the Library will address at least the three most important issues as identified from the longitudinal data.

· The Library will draw a number of its reference and technological services together at each site into Learning Commons that offer seamless service to users.

· Measurement:  8 out of 10 users will tell us that the Library is the first place they think to go for information

Goal 3

The Library will teach UIC students skills to retrieve, evaluate and manage information to ensure academic and career success.

· Expand our partnerships with the University's colleges and teaching programs and integrate library instruction into departmental curriculums. 
· Establish librarian liaisons for each college

· Create new instructional environment at all library locations

· Refine and expand instruction for health professional students

· Provide instructional programs to insure the integration of information technology into health professions curriculum and practice.

· Develop credit courses in information management.

· Provide information about copyright and legal use of sources.

· Track curricular and disciplinary developments in academic program

· Articulate a library curriculum that supports and enhances UIC’s general education goals, and supports the education of undergraduate and graduate students in all disciplinary, interdisciplinary and professional fields.

· Enhance student learning options such as interactive online instruction modules that support face to face, blended and online classes. 
· Increase library faculty involvement in extended education and blended learning classes

· Partner as research consultants with faculty engaged in online instruction to serve a global student body.

· Collaborate with partners at peer institutions to design shared online library instruction

· Establish joint partnerships with instructional technology staff elsewhere on campus.

· Create instructional design positions within the library.

· Support staff development in instructional design.

· Expand technological capacity for the development of online instruction.

· Expand special collections’ instruction program to expose university to the library’s unique collections and the place of primary documents in research. 

· Create library programs to support and attract students enrolled in UIC's non-traditional, continuing education programs.  

· Further integrate library in continuing education programs

· Provide virtual seminars

· Develop accredited continuing education courses for health care professionals.

· Provide learning opportunities for library students in partnership with library schools.

· Conduct research about the effectiveness and impact of instructional programs to advance thinking in the field of information literacy and management. 
· Conduct outcome assessments for library instruction (for example, pre/post tests, analyze citation patterns in student bibliographies for classes with and without instruction

· Use outcomes assessment to change how we teach, involving students as participants and collaborators in the learning process.

· Establish a continuous process based on utilization of outcomes assessments in modifying and developing teaching methods.

· Accommodate instruction methods to advances in technology and shaped by student interests.

· Compare second year retention rates of undergraduate students with and without instruction.

· Use teaching opportunities to learn how information resources are used in the disciplines

Stretch Goal 1 - Create a curriculum for non-UIC community members, of all experience levels and with a variety of personal and professional goals, to teach the effective use of information resources.

Stretch Goal 2 – Partner with other University of Illinois units to support new initiatives such as a Global Campus.

Stretch Goal 3 – Plan and participate in university wide technology literacy initiatives.

Stretch Goal 4 – Develop instruction modules in support of creating a continuous learning environment for all staff at the university.

Stretch Goal 5 - Endow positions to attract excellent instructional faculty

Goal 4

The Library will enhance the University's commitment to build areas of excellence in the health care arena, including education, research, patient care, and health promotion.

· Enhance UIC leadership in educating outstanding health professionals for Illinois by ensuring health informatics competence for all health profession graduates of UIC and providing continuing education for Illinois health professionals. 
· Strengthen partnership  with UIC Colleges to incorporate health informatics in the curriculum

· Capitalize on UIC's location in four parts of the state to develop continuing education programs for Illinois health professionals

· Develop credit course(s) in health informatics for the health professions (stretch)

· Develop relationship with Masters program in Public Health Informatics (stretch)

· Advance research related to health care, health literacy, and health informatics by providing access to scholarly resources and expertise in information retrieval and management to research teams

· Maintain and enhance leadership in building and archiving scholarly collections of resources in the health sciences

· Increase librarian participation on research teams

· Develop relationships with the Department of Biomedical and Health Information Sciences and other departments conducting informatics research 

· Support patient care and health promotion by ensuring access to knowledge-based resources in the clinical setting
· Assure the transfer of established and emerging knowledge to urban and rural clinical settings through innovative models of human and technological intervention.

· Support UIC’s community initiatives in health promotion and health literacy 

· Engage in outreach projects designed to eliminate health information disparities in Illinois

· Partner with campus units to provide quality health information to UIC students, faculty and staff

· Participate in UIC public health initiatives

· Develop a network to provide health information to Illinois health care providers and consumers.

· Provide leadership in the delivery of high quality health information for health professionals and the public by maintaining the competitive contract of the Regional Medical Library of the National Network of Libraries of Medicine for a ten state region. 
· Maintain a print archive of health sciences literature

· Promote professional development for health sciences librarians

· Support cross-campus and interdisciplinary programs between the health sciences and complementary disciplines such as bio-engineering, social work, urban planning and public policy, etc. 

· Provide cross-library training to ensure that all library faculty are familiar with health sciences resources and that health sciences library faculty are knowledgeable about science, social sciences and government resources

Goal 5

The Library will recruit and retain faculty and staff of the highest quality and create a dynamic, challenging, and supportive environment in which to work.

· The Library recruits and retains a diverse, talented, service-oriented and innovative faculty of the highest quality. 

· Recruit more mid-career library faculty to help retain the expertise that will be lost as a result of upcoming retirements

· Undertake special efforts to identify, recruit and retain individuals from under-represented groups

· Offer salaries that are competitive with other Association of Research Libraries and CIC institutions.

· Streamline and define the recruitment and hiring processes to attract talented candidate pools and to respond to unit needs in a timely fashion. 

· Revise position announcements to convey the ideals, values, and energy the Library is expressing in its strategic plan

· Continue to develop and improve mentoring programs to help more library faculty succeed in achieving promotion and tenure.

· The Library recruits and retains a diverse, talented, service-oriented and innovative staff through engagement, development, recognition and advancement. 

· Enrich the employee assessment process to promote faculty and staff growth and development.

· Expand opportunities for all staff to contribute to Library governance and programming by participation on Library committees and work groups.

· Engage employees by actively soliciting suggestions by providing opportunities for input, openly publishing responses to suggestions, and by instituting exit interviews.

· Implement the recommendations of the Support Staff and Employee Orientation task forces.

· Implement and expand mentoring programs for staff at all levels.

· In order to anticipate and build dynamic information services, the Library creates, fosters and promotes a culture of collaboration, innovation, assessment and agility. 

· Improve and develop new cross departmental services by empowering staff to identify information needs and work creatively to meet them.

· Model behavior that supports innovative approaches to providing public service including offering seminars for staff in creative thinking.

· Allow local decision-making by seeking input from those who most understand local issues and implement decisions.

· Conduct library-wide program assessment to evaluate how successful services are in anticipating and meeting patrons’ information needs.

· Provide staff training and development in assessment.
· Create an innovation fund to support development and piloting of new services and programs.
Goal 6

The Library faculty will conduct ground-breaking research that will contribute to the knowledge of the profession and the Library’s reputation.

· Implement a mentoring program to support newer faculty (at whatever level) to begin (or continue) research of high quality.

· Work with department heads to determine how they can support a research culture for their faculty.

· Actively seek collaboration with other UIC faculty on grants in such areas as evidence-based medicine, informatics, digital publishing, preservation of digital works, information policy, information literacy, and user behavior.

· Create a position that would help faculty discover, apply for, and manage grants.

· Form teams of faculty doing research in related areas to brainstorm issues and identify areas of further study

· Create a research lecture series that will bring in faculty from other libraries and library schools to share their work.

Goal 7 

As the University's leading institution that supports the wide availability of knowledge and information, the Library will actively promote and sustain public access to government and scholarly information. 

· The Library will be a leader to assure access to the public record of government at all levels by advocacy and through a sustained program of acquisition, access, and preservation of government records, primarily those of the greater Chicago metropolitan area. 

· The Library will aggressively promote and develop for the university community the infrastructure that will provide open access to publicly funded scholarship and research. 

· The Library will develop a knowledge management program for individuals and community organizations that seek to document and preserve the rich historical record of social, economic, and political life throughout the Chicago metropolitan area. 
Goal 8

The Library will be a center for collaboration among members of the diverse academic departments of the UIC community.

Thrusts:

· The Library sponsors programs and events that promote discussion/research that includes two or more academic disciplines and is known for its leadership/coordination efforts.

· The Library partners with other groups on campus who are involved in interdisciplinary activities.

· The Library promotes and provides access to collections and information resources that are especially relevant to interdisciplinary research and interests.

· The Library promotes active participation of librarians on interdisciplinary research teams.

· The Library develops physical and virtual spaces that are conducive to interdisciplinary activities.

Actions: 

· Library liaisons to other academic units will participate with those units in discussions about curriculum development, strategic planning, and developing research goals.  Target particular departments.   

· Involve library liaisons from other academic departments in more activities whenever appropriate.

· Plan programs/events on interdisciplinary topics or research with potential collaborators.  
· Ensure library representation on campus groups that plan and coordinate interdisciplinary activities

· Collaborate with colleagues in other academic units to teach or co-teach interdisciplinary and cross-disciplinary courses.  These should include librarians as teachers-of-record and include revenue-sharing.  
· Collaborate in interdisciplinary research on teams with colleagues in other academic departments. 

· Librarians serve as mentors/consultants for new faculty to help them learn how to take best advantage of library resources/services. 

· Plan programs on information policy and scholarly communication that will be of interest to multiple disciplines. 
· Collaborate in interdisciplinary research on teams with colleagues in other academic departments, particularly those of special interest to the library profession.  
· Have fall semester seminar as a follow-up on the Graduate College's summer session on interdisciplinary topics. 

· Work with OVCR, Grad.College, Grants/Contracts, Institute for the Humanities, Honors College, etc. to identify interdisciplinary research planned or in progress that a Library (co-)sponsored events would be appropriate.  Focus particularly on those that are of special interest to the library profession (e.g., copyright, open access, intellectual property, information access, information resources, etc).  Look especially at cross-college projects.  

· Identify colleagues awarded seed grants for interdisciplinary research and work with them.  
· Develop an institutional repository to acquire, preserve and make accessible the grey literature of UIC’s interdisciplinary projects.

· Make use of a strengthened library liaison program to facilitate interdisciplinary activities.

· Librarians serve on review boards for research programs and courses.
· Sponsor an annual cross-campus colloquium/lecture series.  

· Special Collections and University Archives will contact departments to promote materials of interest to their areas.

· Submit regular news announcements to appropriate campus offices and in various publications announcing the Library's collaboration activities.

Goal 9

The UIC Library will promote information literacy and lifelong learning beyond the traditional boundaries of UIC, in particular by engaging with the people, communities, and institutions of Chicago and Illinois.  

· As the Regional Medical Library for the ten-state Greater Midwest Region (GMR) of the National Network of Libraries of Medicine (NN/LM), advance the progress of medicine and improve the public health by 1) providing health professionals with equal access to biomedical information; and 2) improving the public's access to information to enable them to make informed decisions about their health. 

· Provide services to GMR Network members to enhance their ability to participate fully in resource sharing and the provision of information services to their constituencies

· Support regional libraries in their efforts to raise awareness of and train health professionals and the public in the effective use of National Library of Medicine databases and other health information resources through exhibits, training, and funding mechanisms

· Assess and identify health information needs of health workers and the public, especially underserved populations, and explore strategies for addressing these needs.

· Provide information resources and services in support of disease prevention, health promotion, patient care, education and research for Illinois, collaborating with the faculty of UIC health professional schools as appropriate. 

· Partner with health professional schools in projects aimed at improving access to health information services for a broad range of communities including rural, urban and other underserved areas

· Participate with health sciences faculty in research aimed at closing the gap in health disparities

· Develop health information literacy modules to use with institutions and organizations that have a health information component

· Collaborate with K-12 school systems to train teachers and students to use primary source materials for research projects and information literacy. 

· Expand existing K-12 education outreach program to include a larger number of school systems in the Chicago area

· Create tailored programs to assist students at all levels achieve academic success

· Develop a curriculum for training teachers to use primary source materials for research and information literacy

· Partner with community organizations and key individuals to organize, preserve, and promote access to their records. 

· Identify community organizations and individuals that are important to the Chicago community and/or have material of interest to UIC

· Collect, organize, and preserve and provide access to these documents 

Goal 10

The UIC Library will have the technical, physical, and financial resources to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.

· The Library maintains a state-of-the-art technical infrastructure that enables us to respond nimbly to the rapidly changing information delivery environment. 

· Hire an expert who can envision new information technologies as well as provide leadership in library systems activities.

· Develop a strategic plan that includes systematic upgrading of equipment   and continual assessment of service needs.

· Identify and establish ways to collaborate with ACCC.

· Integrate staff with computing skills into systems-related activities.

· Plan systems seminars similar to brown bag meetings.

· Sponsor monthly brainstorming sessions that examine new technologies and how they might be incorporated into the provision of dynamic services.

· The Library provides an inviting physical environment that is flexible and multifunctional to meet the study, research, and work needs of students, scholars and staff. 

· Implement the recommendations of the Space Planning Consultant.

· Create a Learning Commons at all UIC Libraries.

· Increase the number of small group study spaces.

· Invest in high quality, attractive and durable furniture.

· Create Cafés at all UIC Libraries.

· Bring the math, science and engineering collections into a publicly accessible facility.

· Plan for long-term collection space.

· Build physical space for storage of special collections, display space, study space; perhaps a special building with funds donated for naming the donor

· The Library's revenues will increase significantly by diversifying our funding sources and pursuing collaborative opportunities. 

· Meet or exceed our campaign goals.

· Expand our capacity for fund-raising by increasing awareness among staff of our development goals, by increasing the size of our development staff, by bringing more Library staff directly into the process, and by taking advantage of the resources offered by the Central Development Office and the Marketing Department of the Office of Public Affairs.

· Along with the major goals of our campaign, develop a broad range of giving opportunities for interested donors.  Significantly increase our annual giving program.

· Expand our potential donor pool by raising the visibility of the Library and its special collections among alumni and especially the Chicago-area community through a strategic marketing campaign that may include special events, virtual and physical exhibits, lecture series, targeted publications, etc.

· Develop a plan to expand support for the Library to take advantage of federal, state, foundation, and other grant opportunities that will help the Library meet its goals.

· Expand collaboration with other libraries and cultural institutions in the state, especially the UI libraries in Urbana and Springfield, to enhance collections, services, and the use of space where possible.

· Develop budget structures that will allow the Library to produce accurate information by which to monitor performance, ensure efficient operations, and justify funding requests.

· Explore opportunities to develop fee-based entrepreneurial services.

Goal 11

The Library will launch a successful marketing campaign that will ensure that communities both inside and outside UIC will be fully aware of the resources and services we have to offer.

· Create a professional, unified look for materials promoting library resources and services. 

1. Consult with UIC’s Office of Publications about creating templates to establish consistency in promotional materials.

2. Create an internal, Web-based guide for marketing to the UIC community.  The guide would include basic marketing principles, samples of best practices, venues for promotion, and contact information.

3. Offer in-house workshops to library staff on promoting library resources and services to the UIC community and implementing marketing guidelines (see item 2 above). 

4. Offer a marketing workshop conducted by a specialist in marketing in libraries from an outside organization such as the Metropolitan Library System.

5. Employ a professional graphic designer to design promotional materials for the library.

6. Consider assistance from an advertising consultant to organize and lead a library-wide promotional campaign.

·  Maximize use of the Web page in promoting electronic resources and services. 

1.
Collaborate with the Web Oversight Committee to explore and/or implement the following possibilities: 

a. Create a blog to communicate to and with library users about library resources, services and events. Use RSS technology to filter updated information to various areas of the library Web site (and possibly other UIC Web pages).

b. Create links to connect specific populations to specific services or resources, such as “Services for Faculty,” or “Databases for Undergraduates”

c. Create a promotional section on the Web site and determine a system for updating it.

d. Use consistent, patron-friendly language in promoting library resources and services in print and electronic format.

2. Promote customizable resources and services such as My ILL, My Account, Refworks, qUICsearch or SDI searching through various databases such as PubMed or ISI.  Consider reinstating the My Library Portal and promoting it aggressively to faculty and graduate students. 

3. Collaborate with the Electronic Resources Librarian to highlight new resources and added features.

4. Designate a library staff person or persons to update information about new resources and services in appropriate areas of the Web site.

· Increase library visibility and inform users about key resources, services and events through ongoing promotional activities to target groups. 

1. Faculty:

a. Host welcome events for new faculty at the Daley Library, LHS Chicago, Rockford, Peoria, and Urbana at the beginning of each semester.  Serve beverages and snacks; provide a brief presentation of resources and services; consider a welcome package (including handouts and/or promotional items)

b. Send a welcome letter to all new faculty emphasizing resources relevant to research and teaching and providing contact information (including liaisons, instruction and reference/information services contacts).

c. Create print and online faculty newsletters each Fall and Spring semester.

d. Post flyers in departments informing researchers of new resources and services.

e. Recognize faculty research by posting lists of new faculty books on the Web and creating a New Books by Faculty display in the UIC Libraries.

f. Host book discussions and lectures; consider collaboration with English or other campus departments; feature Chicago celebrities as moderators.

g. Expand liaison program in order to provide more extensive outreach to all campus departments.

2. Graduate students:

a. Host a social event for new doctoral students (as this is a smaller group than graduate students in general).  Offer beverages and snacks; highlight resources and services appropriate for graduate level research.

b. Send a welcome letter to all new graduate students emphasizing resources relevant to research and teaching and providing contact information (including liaisons, instruction and reference/information services contacts).

c. Conduct and advertise graduate-level research workshops highlighting research tools and services such as Refworks, interlibrary loan, and Dissertation Abstracts.

d. Post flyers in departments informing researchers of new resources and services.

3. Other campus populations:

a. Distribute paper-writing first-aid kit to students in dorms mid-to-late semester including a basic research guide and snacks.

b. Strengthen the idea of “library as place” by hosting or co-sponsoring events such as book discussions, lectures and art exhibits.

c. Establish library liaisons to student organizations and campus services (such as the Writing Center).

4. Develop a plan to market to external constituencies.

· Sustain the marketing campaign by: 

1. Formation of a committee devoted to implementing marketing activities across all UIC Libraries on an ongoing basis.  

2. Expansion of liaison program to ensure that all academic departments, student organizations and campus services are aware of library services and resources

3. Creation of a professional position (or partial position) responsible for implementing marketing activities

4. Allocation of student work hours for implementing marketing activities, such as mailings and distribution of flyers.

5. Consultation with or hiring of a marketing specialist and/or graphic designer in order to create professional promotional pieces and facilitate a campus-wide library campaign.

6. Continuous collaboration between the Electronic Resources Librarian, Web Oversight Committee and marketing group/librarian.
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ARL Service

		ARL UNIVERSITY LIBRARY MEMBERS		TOTAL STAFF (FTE) 2003-04		SERVICE HOURS PER WEEK 2003-04
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		UIC		247		93
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ARL + AAU Service

		ARL UNIVERSITY LIBRARY MEMBERS IN AAU		TOTAL STAFF (FTE) 2003-04		SERVICE HOURS PER WEEK 2003-04
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		MEDIAN OF PEERS		338		119

		UIC		247		93
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Close Expend

		CLOSEST PEERS (ARL, AAU, and IBHE)		TOTAL EXPENDITURES 2003-04		TOTAL MATERIALS EXPENDITURES 2003-04		TOTAL SALARIES AND WAGES EXPENDITURES 2003-04		TOTAL OTHER OPERATING EXPENDITURES 2003-04

		MEAN OF PEERS		$   19,768,034		$   7,614,056		$   9,164,984		$   2,838,443

		MEDIAN		$   19,557,745		$   7,249,844		$   9,490,902		$   2,526,669

		UIC		$   15,603,117		$   7,337,590		$   7,592,767		$   593,391
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Close Serv

		CLOSEST PEERS (ARL, AAU, and IBHE)		TOTAL STAFF (FTE) 2003-04		SERVICE HOURS PER WEEK 2003-04

		MEAN OF PEERS		279		126

		MEDIAN		269		118

		UIC		247		93
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MEAN OF PEERS

MEDIAN OF PEERS

UIC

EXPENDITURES OF ARL/AAU ASPIRATIONAL PEERS

28,711,875

25,945,519

15,603,117

11,006,443

10,596,306

7,337,590

13,647,057

11,150,833

7,592,767

3,779,357

3,175,664

593,391



ARL+AAU Expend

		ARL UNIVERSITY LIBRARY MEMBERS IN AAU		TOTAL EXPENDITURES 2003-04		TOTAL MATERIALS EXPENDITURES 2003-04		TOTAL SALARIES AND WAGES EXPENDITURES 2003-04		TOTAL OTHER OPERATING EXPENDITURES 2003-04

		MEAN OF PEERS		$   28,711,875		$   11,006,443		$   13,647,057		$   3,779,357

		MEDIAN OF PEERS		$   25,945,519		$   10,596,306		$   11,150,833		$   3,175,664

		UIC		$   15,603,117		$   7,337,590		$   7,592,767		$   593,391
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		TOTAL EXPENDITURES 2003-04		TOTAL EXPENDITURES 2003-04		TOTAL EXPENDITURES 2003-04

		TOTAL MATERIALS EXPENDITURES 2003-04		TOTAL MATERIALS EXPENDITURES 2003-04		TOTAL MATERIALS EXPENDITURES 2003-04

		TOTAL SALARIES AND WAGES EXPENDITURES 2003-04		TOTAL SALARIES AND WAGES EXPENDITURES 2003-04		TOTAL SALARIES AND WAGES EXPENDITURES 2003-04

		TOTAL OTHER OPERATING EXPENDITURES 2003-04		TOTAL OTHER OPERATING EXPENDITURES 2003-04		TOTAL OTHER OPERATING EXPENDITURES 2003-04



MEAN OF PEERS

MEDIAN

UIC

EXPENDITURES OF ARL COMPARABLE PEERS

22,872,482

19,502,676

15,603,117

9,196,957

8,276,175

7,337,590

10,543,789

8,887,778

7,592,767

2,870,767
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ARL Expend

		ARL UNIVERSITY LIBRARY MEMBERS		TOTAL EXPENDITURES 2003-04		TOTAL MATERIALS EXPENDITURES 2003-04		TOTAL SALARIES AND WAGES EXPENDITURES 2003-04		TOTAL OTHER OPERATING EXPENDITURES 2003-04

		MEAN OF PEERS		$   22,872,482		$   9,196,957		$   10,543,789		$   2,870,767

		MEDIAN		$   19,502,676		$   8,276,175		$   8,887,778		$   2,261,407

		UIC		$   15,603,117		$   7,337,590		$   7,592,767		$   593,391
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