Institutional Sustainability Goal

Goal:

The UIC Library will have the resources (people, money, facilities) to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.

Thrusts/Actions:

1. In order to anticipate and build dynamic information services, the Library creates, fosters and promotes a culture of collaboration, innovation, assessment and agility. 

· Improve and develop new cross departmental services by empowering by empowering staff to identify information needs and work creatively to meet them

· Model behavior that supports innovative approaches to providing public service including offering seminars for staff in creative thinking

· Allow local decision making by seeking input from those who most understand local issues and implement decisions

· Conduct library-wide program assessment which focuses how successful services are in anticipating and meeting patrons’ information needs

Stretch actions:

· Create a ten person advisory council to the University Librarians elected by all members of the staff

2. The Library maintains a state-of-the-art technical infrastructure that enables us 

to respond nimbly to the rapidly changing information delivery environment.

· Hire an expert head of systems who can envision new library technology as 

      well as provide strong leadership to the Systems Department.

· Develop a strategic plan for the Systems Department that includes systematic 

     upgrading of equipment and continual assessment of service needs.

· Identify and establish ways to collaborate with ACCC.

· Integrate new staff with systems skills into Systems Department activities.

· Plan systems seminars similar to brown bag meetings.

· Sponsor monthly brainstorming sessions that examine new technologies and

      how they might be incorporated into the provision of dynamic services.

3. The Library recruits and retains talented, service-oriented and innovative faculty and staff through engagement, development, recognition and advancement.

· Offer salaries that are competitive with other Association of Research Libraries and CIC institutions.

· Streamline and define the recruitment and hiring processes to attract talented candidate pools and to respond to unit needs in a timely fashion. 

· Enrich the employee assessment process to promote faculty and staff growth and development.

· Expand opportunities for all faculty and staff to contribute to Library governance and programming by participation on Library committees and work groups.

· Engage employees by actively soliciting suggestions by providing opportunities for input, openly publishing responses to suggestions, and by instituting exit interviews.

·  Implement the recommendations of the Staff Development and Employee Orientation task forces.

· Implement and expand mentoring programs for staff at all levels.

Stretch Actions:

The UIC Library will be the employer of choice for Illinois librarians by 2020 because it:

· ranks in the top 15% of salary ranges for ARL libraries

· ranks in the top 10% for faculty publications

· provides ample opportunities for internal advancement

4. The Library provides an inviting physical environment that is flexible and multifunctional to meet the study, research, and work needs of students, scholars and staff.

· Implement the recommendation of the Space Planning Consultant

· Create an Information Commons at all UIC Libraries

· Increase the number of small group study spaces

· Invest in high quality, attractive and durable furniture

· Make space available for a Café in the lobby of the Daley Library

5. The Library's revenues will increase significantly by diversifying our

funding sources and pursuing collaborative opportunities.

· Meet or exceed our campaign goals.

· Expand our capacity for fund-raising by increasing awareness among staff

      of our development goals, by increasing the size of our development staff,

           by bringing more Library staff directly into the process, and by taking

advantage of the resources offered by the Central Development Office and the Marketing Department of the Office of Public Affairs.

· Along with the major goals of our campaign, develop a broad range of

      giving opportunities for interested donors.  Significantly increase our

      annual giving program.

· Expand our potential donor pool by raising the visibility of the Library

      and its special collections among alumni and especially the Chicago-area

      community through a strategic marketing campaign that may include      special events, virtual and physical exhibits, lecture series, targeted

      publications, etc.

· Develop a plan to expand support for the Library to take advantage of

      federal, state, foundation, and other grant opportunities that will help

      the Library and its faculty meet their goals.

· Actively seek collaboration with other UIC faculty on grants in such

     areas as evidence-based medicine, informatics, digital publishing,

           preservation of digital works, information policy, information literacy,

     and user behavior.

· Expand collaboration with other libraries and cultural institutions in

      the state, especially the UI libraries in Urbana and Springfield, to

      enhance economically collections, services, and the use of space where

      possible.

· Develop budget structures that will allow us to ensure efficient

      operations and accurate information with which to justify funding requests

      to the University and the IBHE.

Daugherty comments:
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  -- Staff training/development in assessment, to inculcate the

     culture of assessment.

  -- ensure cost-recovery of services

  -- explore entrepreneurial services

Shuler comments:

Institutional Sustainability Goal

Goal:

The UIC Library will have the resources (people, money, facilities) to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.

Thrusts/Actions:

1. In order to anticipate and build dynamic information services, the Library creates, fosters and promotes a culture of collaboration, innovation, assessment and agility. 

· Improve and develop new cross departmental services by empowering by staff to identify information needs and work creatively to meet them

· Model behavior that supports innovative approaches to providing public service including offering seminars for staff in creative thinking

· Allow local decision making by seeking input from those who most understand local issues and implement decisions

· Conduct library-wide program assessment which focuses how successful services are in anticipating and meeting patrons’ information needs  (more along instruction lines, focused on staff)

Stretch actions:

· Create a ten person advisory council to the University Librarians elected by all members of the staff (why this; what is the intent; parallel group to the EC; why is this a stretch; we are going to this)

2. The Library maintains a state-of-the-art technical infrastructure that enables us 

to respond nimbly to the rapidly changing information delivery environment. (do we want to go back to a 

systems department; need be as specific) 

· Hire an expert head of systems who can envision new library technology as 

      well as provide strong leadership to the Systems Department. (hire someone with these skills to lead

 the library, not necessarily a department.)

· Develop a strategic plan for the Systems Department that includes systematic 

     upgrading of equipment and continual assessment of service needs.

· Identify and establish ways to collaborate with ACCC.

· Integrate new staff with systems skills into Systems Department (into system releated) activities.

· Plan systems seminars similar to brown bag meetings.

· Sponsor monthly brainstorming sessions that examine new technologies and

      how they might be incorporated into the provision of dynamic services.

3. The Library recruits and retains talented, service-oriented and innovative faculty and staff through engagement, development, recognition and advancement. (emphasize diversity)
· Offer salaries that are competitive with other Association of Research Libraries and CIC institutions.

· Streamline and define the recruitment and hiring processes to attract talented candidate pools and to respond to unit needs in a timely fashion. 

· Enrich the employee assessment process to promote faculty and staff growth and development.

· Expand opportunities for all faculty and staff to contribute to Library governance and programming by participation on Library committees and work groups.

· Engage employees by actively soliciting suggestions by providing opportunities for input, openly publishing responses to suggestions, and by instituting exit interviews.

·  Implement the recommendations of the Staff Development and Employee Orientation task forces.

· Implement and expand mentoring programs for staff at all levels.

Stretch Actions:

The UIC Library will be the employer of choice for Illinois librarians by 2020 because it:

· ranks in the top 15% of salary ranges for ARL libraries (how did we get there; why these numbers; how does this mesh with other statements)

· ranks in the top 10% for faculty publications (how did we get there; why these numbers; how this mesh with other statements)

· provides ample opportunities for internal advancement

4. The Library provides an inviting physical environment that is flexible and multifunctional to meet the study, research, and work needs of students, scholars and staff.

(Bring the math, science, and engineering collections into a location that is accessible)
· Implement the recommendation of the Space Planning Consultant

· Create an Information Commons at all UIC Libraries

· Increase the number of small group study spaces

· Invest in high quality, attractive and durable furniture

· Make space available for a Café in the lobby of the Daley Library

Create the space to house our existing collections
Additional Actions (12/16/05):  
