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Section 1:  Purpose

Mission Statement v.4.5

(12/1/05)

The mission of the UIC Library is to support, enhance, and collaborate in the learning, research and service activities of the university.  The library accomplishes this by: 

* Ensuring that users have access to a broad and diversified range of scholarly resources, both through its own rich collection of materials and through its agreements with other institutions in the research library community;

* Providing expertise that fosters discovery and collaborative learning;

* Collecting, organizing, and preserving unique scholarly and institutional resources for the use of scholars and researchers worldwide;

* Instructing faculty and students as they pursue research and learning ensuring that they acquire information skills and competencies that will be of value throughout their personal and professional lives; 

* Promoting outreach and use of its resources to the community; and 

* Conducting original research that contributes to the overall understanding of library and information science.

Through a process of continuous evaluation and improvement the Library strives to meet the highest standards of excellence in service to the University and the community.

Vision

The UIC Library aspires to exemplify the model of an urban academic library: to serve as an engaged provider of information services to students, faculty, staff, and the community while remaining an integral partner in the teaching, research, and patient-care mission of the University.  We will be a welcoming place for students, faculty and researchers to engage in information-seeking and collaborative-learning projects.  Taking advantage of the opportunities and needs presented to and by the state of Illinois and the city of Chicago, we seek to assist the intellectual pursuits of scholars, businesses and citizens and be the primary resource for health care providers and consumers seeking health information resources.  We will be recognized as the premier research collection on the history, government and culture of the City of Chicago and its region and as a leader in innovative uses of technology to improve resource and service delivery.  Our strategic thinking and culture of assessment will allow us to be nimble in response to new opportunities and demands.  In all of these endeavors, we will contribute to UIC's mission to be a leading research university dedicated to creating, sharing, and applying the knowledge demanded by the Great Cities of the 21st century.

Guiding Values

As the heart of a vital institution, the University Library actively engages in UIC’s mission of teaching, research, service, and economic development.  Its values emanate from the university’s mission.

We, the Library, hold these values:

Tailored service to library users.  The Library responds to local and individual needs by taking advantage of its resources as a large academic library.  
Open access.  The Library provides access to information for its users and promotes new models of information creation, preservation, dissemination, and access.

Diversity.  The varied skills, backgrounds, and experience of the Library faculty and staff mirror those of the Library’s diverse users, enabling the Library to serve patrons more effectively.  

Flexibility.  Library departments and staff are entrusted and empowered to respond appropriately to the needs of the Library’s diverse and dispersed populations.  The Library has the organizational flexibility to address user needs.
Collaboration and outreach.  Collaboration occurs at many levels:  within the Library, with UIC Colleges, with healthcare providers, with other libraries and consortia, with vendors, and with numerous other organizations and individuals.  The Library engages in outreach in Chicago and with rural populations through its presence in Peoria, Rockford, and Urbana.  

Lifelong learning.  The Library commits itself to continuous learning for both library users and its staff.

Section 2:  Strategy

Key Strategic Issues Facing the Organization

1. Who will our users be in 2015?  What kinds of information resources and services will they need and how will they expect to access and use them?  How can we ensure that we will be able to answer these questions not only for our users in 2015, but at any time?

2. How does the Library secure new resources? How does it leverage its resources (both existing and new) in an optimal manner to achieve excellence?

3. How do we create a culture and organizational structure that allow us to be our most effective, that is, a culture and structure that encourage collaboration, support, innovation, assessment, development, flexibility, and agility in service of our mission?

4. What changes do we need to make to our facilities to ensure that they are attractive, functional, safe, and flexible and meet our staff and our users’ future needs?

5. How does the Library use technology most effectively to deliver content and services?  How do we ensure technical currency, innovation and integration?  How do we balance innovation with day-to-day support?

6. How do we ensure that our resources and services are widely known to both internal and external audiences?

7. Who are our competitors in providing information resources and services?  What are the unique value-added services that the Library has to offer?  

8. How do we improve the rate of retention of quality faculty and staff to improve continuity and enhance expertise?

9. How do we leverage institutional collaborations to help us meet our goals?

10. How does the Library work with others on campus and nationally to create new systems of scholarly communication?

11. How do we bridge the cultures among faculty, civil service, union, and academic professional staff to generate commitment to our mission and facilitate agility?

12. Should the Library seek opportunities for expanding its outreach and engaging more fully with communities in Chicago, Illinois, and beyond?  If so, what areas would leverage our strengths for the greatest impact?

13. How does the Library’s academic standing (faculty status for librarians) affect our ability to meet our goals?  Will faculty status be important to us in 10 years?

Strategic Goals and Thrusts

Goal 1

The Library will build, organize and preserve unique collections to support the teaching and research mission of the university, build a world-class electronic collection of scholarly material that will increase the prestige and research importance of UIC, and build archives that will ensure the preservation of UIC’s institutional memory.

· Acquire and digitize unique collections that support specific areas of excellence

· Hold the premier Midwest collection of health sciences material

· Be the first place scholars come when they need information on metropolitan Chicago politics, politicians, and government documents

· Be the premier digital repository for Chicago area photographs

· Be the information source of choice for faculty and museums interested in post WWII metropolitan Chicago

· Customize resources to the unique needs of faculty and students

· Provide structured access to information not easily obtained from readily available commercial search engines

· Be the conduit for providing accurate, understandable health information to consumers and health care providers in Illinois and the 10-state region through the Greater Midwest Region in the National Network of Libraries of Medicine.

· Be good custodians of collections, including divesting the collection of print, when appropriate

· Negotiate aggressively with suppliers of scholarly material so they meet requirements of UIC’s researchers and students 

· Be the first place faculty come when they need information

Goal 2

The Library will provide information services that sustain core teaching and research and that advance leading initiatives in scholarship.  
· The Library will maintain high quality in-person and online reference and information services, assess these services on a regular basis, and modify them to fit changing user needs.

· The Library will identify cross-college collaborative research projects and support those projects with needed information resources and services.
· The Library will have a virtual presence through which library users can find the services and information they need quickly and easily.
Goal 3

The Library will teach and support every student through the highest quality instruction program to ensure academic and career success.

· Enhance student learning options such as interactive online instruction modules that support face to face, blended and online classes by cooperating with instructional technology staff.

· Partner as research consultants with faculty engaged in online instruction to serve a global student body.

· Create library programs to support and attract students enrolled in UIC's non-traditional, continuing education programs.

· Collaborate with partners at peer institutions to design shared online library instruction and to conduct research about the effectiveness and impact of instructional programs in information management. 

Goal 4

The Library will enhance the University's ability to build areas of excellence in the health care arena, including education, research, patient care, and health promotion.

· Enhance UIC leadership in educating outstanding health professionals for Illinois by ensuring health informatics competence for all health profession graduates of UIC and providing continuing education for all Illinois health professionals.

· Advance research related to health care, health literacy, and health informatics by providing access to scholarly resources and expertise in information retrieval and management to research teams

· Support patient care and health promotion by ensuring access to knowledge-based resources in the clinical setting 

· Support UIC’s community initiatives in health promotion and health literacy 

· Provide leadership in the delivery of high quality health information for health professionals and the public by maintaining the competitive contract of the Regional Medical Library of the National Network of Libraries of Medicine for a ten-state region.

Goal 5

As a vital part of the University's land-grant and urban public research missions, the vast record of decisions, findings, studies, and records from all levels of government are a critical component of the University's environment of scholarship and teaching.  The Library serves as the University's primary advocate to sustain a deliberative system of access, organization and preservation to this public information, and assure its continued availability to the University community.

Goal 6

The Library will be a center for collaboration among members of the diverse academic departments of the UIC community.

· The Library sponsors programs and events that promote discussion and research that includes two or more academic disciplines and is known for its leadership and coordination efforts.

· The Library partners with other groups on campus who are involved in interdisciplinary activities.

· The Library promotes and provides access to collections and information resources that are especially relevant to interdisciplinary research and interests.

· The Library promotes active participation of librarians on interdisciplinary research teams.

· The Library develops physical and virtual spaces that are conducive to interdisciplinary efforts/activities.

Goal 7

The Library will leverage its extensive resources to support the UIC commitment to engage with the people, communities, and institutions of Chicago and the state of Illinois. 

· As the Regional Medical Library for the ten-state Greater Midwest Region of the National Network of Libraries of Medicine, provide resources and training to health professionals and to librarians who provide health information to health professionals and the public. 

· Collaborate with the faculty of UIC health profession schools to provide information resources and services in support of disease prevention, health promotion, patient care, education and research for the state of Illinois.

· Collaborate with K-12 school systems to train teachers and students to use primary source materials for research projects. 

· Partner with community organizations to organize, preserve, and promote access to historical records. 

· Identify, collect, and promote access to the papers of prominent individuals who are important to Chicago. 

· Develop partnerships with campus academic units to inform faculty of new Library resources and services that enhance teaching and research.

Goal 8

The Library will design a research and development program to promote the research mission of the University and the Library and to identify and implement technological innovations for the advancement of research and scholarly communication for UIC and our broader constituency.

· Acquire funds to establish a Research and Development program for the library by working with the Director of Library Advancement.

· Enable individuals or teams to generate innovative programs and services for the UIC library

· Fund released time for individuals to implement and assess pilot projects. 

· The UIC Library faculty will move from among the top 5 to the top institution nationally in terms of research productivity.

Goal 9

The UIC Library will have the resources (people, money, facilities) to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.

· In order to anticipate and build dynamic information services, the Library creates, fosters and promotes a culture of collaboration, innovation, assessment and agility.

· The Library maintains a state-of-the-art technical infrastructure that enables us to respond nimbly to the rapidly changing information delivery environment.

· The Library recruits and retains talented, service-oriented and innovative faculty and staff through engagement, development, recognition and advancement.

· The Library houses collections and services in physical spaces appropriate to a major research institution; these spaces provide an inviting environment that is flexible and multifunctional to meet the study, research, and work needs of students, scholars and staff. 

· The Library's revenues will increase significantly by diversifying our funding sources and pursuing collaborative opportunities.
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