Library Strategic Planning

November 10, 2005

revised. November 16, 2005

revised November 28, 2005

(Teauria Brown, Peter Hepburn, William Jones, Steve Wiberley, Dante Williams)

Strategic Goals:  Information service

Goal:

The Library will provide information services that sustain core teaching and research and that advance leading initiatives in scholarship.  
Thrusts:
The Library will redesign its Web site so library users can find the services and information they need quickly and easily.
· Action:  The Library will update its Web site so that UIC users can apply for all services online.

· Action:  The Library will apply or develop best practices in access to information resources.

The Library will identify cross-college collaborative research projects and support those projects with needed information resources and services.
· Action:  In conjunction with the Office of the Vice Chancellor for Research the Library will maintain a directory of cross-college collaborative research projects.
· Action:  The Library will offer tailored information services to cross-college collaborative research projects.

· Action:  The Library will facilitate creation of open-access reports/publications by cross-college collaborative research projects.

The Library will maintain high quality in-person and online reference and information services, assess these services on a regular basis, and modify them to fit changing user needs.

· Action:  The Library will gather longitudinal assessment data on user services.

· Action:  Each year the Library will address at least the three most important issues as identified from the longitudinal data.

