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Research & Development 
Design a research and development program to promote the research mission of the University/Library; identify and implement technological innovations for the advancement of research and scholarly communication for UIC and our broader constituency.

· Acquire to funds to establish a Research and Development program for the library by working with the Director Library Advancement.

· To enable individuals or teams to generate innovative programs and services for the UIC library

· To fund released time for the individuals to implement and assess a pilot project. 
· The UIC Library faculty will move from among the top 5 to the top institutions nationally in terms of research productivity.

· Projects might address such ideas as:

· Technological innovations for the advancement of research and scholarly communication for UIC and our broader constituency, 

· Institutional outreach program to bring library resources to researchers and users at all levels, including non-traditional programs and services such as the Office of External Education and the Great Cities Program.  

· Partnerships with other research programs, e.g., UIC Great Cities Institute, and extend the Library’s research objectives to include more diversified populations, initially with surrounding communities.   

· Collaboration with other Colleges and Academic units to create programs that provide literature, searches and services to appropriate businesses and industries.

· Partnerships with Illinois rural hospitals and healthcare providers to deliver literature searches and articles.  Provide them with access to materials to improve research and patient care. 
· Enable innovative thinking among the library staff and create opportunities for  individuals and groups to explore and implement ideas that will benefit the library
