Exchange among disciplines 
Goal:

The Library will be a center for collaboration among members the diverse academic departments of the UIC community.

Thrusts:

· The Library sponsors programs and events that promote discussion/research that includes two or more academic disciplines and is known for its leadership/coordination efforts.

· The Library partners with other groups on campus who are involved in interdisciplinary activities.

· The Library promotes and provides access to collections and information rescources that are especially relevant to interdisciplinary research and interests.

· The Library promotes active participation of librarians on interdisciplinary research teams.

· The Library develops physical and virtual spaces that are conducive to interdisciplinary efforts/activities.

Actions: 

· The Bibliographers are the Library's "official" liaisons to other academic units.  They should participate with those units in discussions for curriculum development, strategic planning, and developing research goals.  Conversely, are there ways for the Library to take greater advantage of Library liaisons from other academic departments?

· Plan programs/events on interdisciplinary topics or research with potential collaborators.

· Collaborate with colleagues in other academic units to teach or co-teach interdisciplinary and/or multi- disciplinary courses.  These should include librarians as teachers-of-record and include revenue-sharing (e.g., based on enrollment in courses with librarians as teachers or co-teachers).

· Collaborate in interdisciplinary research on teams with colleagues in other academic departments.  How to identify those?  Grad.College?  Grants/Contracts? Institute for the Humanities?  Honors College?  Etc?

Information Resources 
Goal:

The Library will build, organize and preserve unique collections to support the teaching and research mission of the university, build a world-class electronic collection of scholarly material that will increase the prestige and research importance of UIC, and build archives that will ensure the preservation of UIC’s institutional memory.

Thrusts/Actions:
· Acquire, organize, digitize and make accessible unique collections of excellence with a focus on the Chicago metropolitan area.

· Action: Expand and build on the Library’s collections of health sciences material as the foremost collection in the Midwest

· Action: Acquire collections and material that establish the University Library as the primary source of information about the Chicago area’s rich social, political, and economic history. This includes an aggressive program to acquire papers and records from prominent individuals, political organizations, and community organizations.

· Action: Shift the University Library’s acquisition, organization, and accessibility of government and geographic information resources to become an area of excellence about the rich policy and programmatic system of governments throughout the greater Chicago region 

· Action: Build on existing collection initiatives to establish the premier digital repository for photographs about the Chicago area.

· Customize existing and future information resources to the unique needs of  faculty and students

· Action: Set up a regular system of evaluation and user feedback to assure the information resources continue to meet the demands of UIC users

· Action: Structure access to digital information and collections not easily obtained from readily available commercial search engines. This will include the development of technologies and applications that address the problems of data quality, integrity, and the ability to search across a broad array of digital sources and platforms.

· Action: Negotiate aggressively with suppliers of scholarly material so they clearly benefit UIC’s researchers and students in terms of cost and ease of use 

· Action: Through the structure of the Greater Midwest Region in the National Network of Libraries the University Library will provide accurate, understandable health information to consumers and health care providers in Illinois and the 10 states within the regional network 

· Establish clear benchmarks as the University’s custodians in the management of digital and paper collections.

· Action: Implement an aggressive program (and necessary policies) of preservation for all information formats

· Action: Implement an aggressive program (and necessary policies) of digitization that enables the University Library to make accessible greater number of critical information sources about the Chicago area.

Research & Development 

Goal:

Create a culture and environment that stimulates innovative Library Research and user services.

Thrusts/Actions:
· Design a research and development program that promotes the research mission of the University and the Library.

· Identify and implement technological innovations for the advancement of research and scholarly communication for UIC and our broader constituency.

· Build a program to peer review and implement research proposals that reflect changing trends in scholarly and applied research for library practice.  

· Work in conjunction with other academic units and the Office of Research Services establish/generate funds for Library sponsored research initiatives.

· Fund release time for individuals to implement and assess pilot projects. 

· Invite selected individuals and organize teams from UIC Colleges and Academic units to craft ground-breaking Library programs.

· Collaborate with recognized/expert/renowned faculty and professionals to create products that provide literatures, searches and services to appropriate businesses and industries, including corporations and Illinois rural hospitals.

· Extend the Library’s innovative projects to include more diversified populations, initially with surrounding communities.   

· Establish partnerships with other community oriented research programs, e.g., UIC Great Cities Institute.

Stretch Goal (Broad and tentative)

The Library will be the pulse of the UIC research community, leading research initiatives and creating  programs that reflect the heart of campus research activities.     

· Create an innovative and free thinking Library team to pursue cutting-edge research, educational and technological advances for UIC and surrounding communities.

Instruction 

Introduction: A critical component of scholarship and teaching is the fundamental understanding (along with the necessary skills) to find, evaluate and organize knowledge across academic disciplines. Effective disciplinary scholarship assumes the basic ability to locate and incorporate critical sources of knowledge into one's current studies or research.  

Goal:

Teach and support every UIC student to apply information literacy and management for academic and career success.

Thrusts/Actions:
1. Expand our partnerships with the University's colleges and teaching

programs and integrate library instruction into departmental curriculums.

Action: Establish librarian liaisons for each academic department.

2. Enhance student learning options such as interactive online instruction

modules that support face to face, blended and online classes.

Actions

· Establish librarian liaisons for extended education and blended learning classes

· Partner as research consultants with faculty engaged in online instruction to serve a global student body.

· Collaborate with partners at peer institutions to design shared online library instruction

· Establish joint partnerships with instructional technology staff elsewhere on campus.

· Create instructional design positions within the library.

· Support staff development in instructional design.

· Expand technological capacity for the development of online instruction.

3. Create library programs to support and attract students enrolled in

UIC's non-traditional, continuing education programs.

Action: Establish partnerships to advocate and deliver information literacy

programs to continuing education students

4. Conduct research about the effectiveness and impact of instructional

programs in information management.

Actions:

· Conduct outcome assessments for library instruction (for example, pre/post tests, analyze citation patterns in student bibliographies for classes with and without instruction

· Compare second year retention rates of undergraduate students with and without instruction.

Stretch Goal - Create a curriculum for non-UIC community members, at all

experience levels and with a variety of personal and professional goals,

to teach the effective use of information resources.

Public Access to Information

Goal:

As part of its land-grant mission, the University of Illinois Library assures the public access to critical knowledge generated by the University’s research and teaching programs. Through deliberative systems of acquisition, access, organization and preservation, the Library will work to assure the continued availability of the following information resources for the University’s research, service, teaching missions, as well as help students (along with other community members served through the University’s land grant mission) become fully contributing citizens within our society.

Thrusts/Actions
To demonstrate its leadership to public access to information, the University Library will build on three critical aspects of service, access, and sustainability:

· Support a public record of government decisions, findings, studies, legal rulings and reports from all levels of government

Action: work with government agencies (through formal depository agreements, partnerships, advocacy and research grants) to assure faculty, students, and members of the public who are served by the University’s land grant mission, that knowledge produced by government agencies remain a vital and permanent part of the civic dialogue between citizens and their representatives.  In particular, the library will focus on the federal, state, regional and local governments in the greater Chicago metropolitan area.

· Build open structures for the University’s publicly funded research through digital scholarly communication that allow for the long-term permanent public availability.

Action: Propose, design, implement and sustain long-term institutional arrangements that organize the University’s intellectual research capital in such ways to allow the public to copy, use, distribute, transmit and display results of publicly funded research.  These “open access” systems allow users to make and distribute derivative works based on University’s public research, in any digital medium, for any responsible purpose related to the University’s public research, service and teaching missions, and subject to proper attribution of authorship and copyright.  

· Sustain active public programs of knowledge management, organization, and access for individuals and community organizations who seek to improve the rich historical record of social, economic and political life throughout the Chicago metropolitan area, as well as assure future access to these vital resources. 

Action: The University Library, through its organizational and staff expertise, will enable individuals and organizations to improve the accessibility and permanence of critical public archives and collections that contain unique perspectives on the metropolitan area’s historical development. Part of this effort will include a deliberate attempt to encourage the wider use of the University Library services and resources among the communities served by the University’s land-grant missions.

 Information Services

Goal:

The Library will provide information services that sustain core teaching and research and that advance leading initiatives in scholarship.  
Thrusts/Actions:

The Library will redesign its Web site so library users can find the services and information they need quickly and easily.

· Action:  The Library will update its Web site so that UIC users can apply for all services online.

· Action:  The Library will apply or develop best practices in access to information resources.

The Library will identify cross-college collaborative research projects and support those projects with needed information resources and services.
· Action:  In conjunction with the Office of the Vice Chancellor for Research the Library will maintain a directory of cross-college collaborative research projects.

· Action:  The Library will offer tailored information services to cross-college collaborative research projects.

· Action:  The Library will facilitate creation of open-access reports/publications by cross-college collaborative research projects.

The Library will maintain high quality in-person and online reference and information services, assess these services on a regular basis, and modify them to fit changing user needs.

· Action:  The Library will gather longitudinal assessment data on user services.

· Action:  Each year the Library will address at least the three most important issues as identified from the longitudinal data.

Health Information

Goal:

The Library will enhance the University's ability to build areas of excellence in the health care arena, including education, research, patient care, and health promotion.

Thrusts/Actions:

Enhance UIC leadership in educating outstanding health professionals for Illinois by ensuring health informatics competence for all health profession graduates of UIC and providing continuing education for all Illinois health professionals.

· Strengthen partnership  with UIC Colleges to incorporate health informatics in the curriculum

· Capitalize on UIC's location in four parts of the state to develop continuing education programs for Illinois health professionals

· Develop credit course(s) in health informatics for the health professions (stretch)

· Develop relationship with Masters program in Public Health Informatics (stretch)

Advance research related to health care, health literacy, and health informatics by providing access to scholarly resources and expertise in information retrieval and management to research teams

· Maintain leadership in building and archiving scholarly collections of resources in the health sciences

· Increase librarian participation on research teams

· Develop relationship with Department of Health Informatics (stretch)

Support patient care and health promotion by ensuring access to knowledge-based resources in the clinical setting 

· Assure the transfer of established and emerging knowledge to urban and rural clinical settings through innovative models of human and technological intervention.

Support UIC’s community initiatives in health promotion and health literacy 

· Engage in projects designed to eliminate health information disparities in Illinois

· Partner with campus units to provide quality health information to UIC students, faculty and staff

· Participate in UIC public health initiatives

· Develop a network to provide health information to Illinois health care providers and consumers.

Provide leadership in the delivery of high quality health information for health professionals and the public by maintaining the competitive contract of the Regional Medical Library of the National Network of Libraries of Medicine for a ten state region.

· Maintain a print archive of health sciences literature

· Promote professional development for health sciences librarians

Institutional Sustainability Goal

Goal:

The UIC Library will have the resources (people, money, facilities) to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.

Thrusts/Actions:

1. In order to anticipate and build dynamic information services, the Library creates, fosters and promotes a culture of collaboration, innovation, assessment and agility. 

· Improve and develop new cross departmental services by empowering by empowering staff to identify information needs and work creatively to meet them

· Model behavior that supports innovative approaches to providing public service including offering seminars for staff in creative thinking

· Allow local decision making by seeking input from those who most understand local issues and implement decisions

· Conduct library-wide program assessment which focuses how successful services are in anticipating and meeting patrons’ information needs

Stretch actions:

· Create a ten person advisory council to the University Librarians elected by all members of the staff

2. The Library maintains a state-of-the-art technical infrastructure that enables us 

to respond nimbly to the rapidly changing information delivery environment.

· Hire an expert head of systems who can envision new library technology as 

      well as provide strong leadership to the Systems Department.

· Develop a strategic plan for the Systems Department that includes systematic 

     upgrading of equipment and continual assessment of service needs.

· Identify and establish ways to collaborate with ACCC.

· Integrate new staff with systems skills into Systems Department activities.

· Plan systems seminars similar to brown bag meetings.

· Sponsor monthly brainstorming sessions that examine new technologies and

      how they might be incorporated into the provision of dynamic services.

3. The Library recruits and retains talented, service-oriented and innovative faculty and staff through engagement, development, recognition and advancement.

· Offer salaries that are competitive with other Association of Research Libraries and CIC institutions.

· Streamline and define the recruitment and hiring processes to attract talented candidate pools and to respond to unit needs in a timely fashion. 

· Enrich the employee assessment process to promote faculty and staff growth and development.

· Expand opportunities for all faculty and staff to contribute to Library governance and programming by participation on Library committees and work groups.

· Engage employees by actively soliciting suggestions by providing opportunities for input, openly publishing responses to suggestions, and by instituting exit interviews.

·  Implement the recommendations of the Staff Development and Employee Orientation task forces.

· Implement and expand mentoring programs for staff at all levels.

Stretch Actions:

The UIC Library will be the employer of choice for Illinois librarians by 2020 because it:

· ranks in the top 15% of salary ranges for ARL libraries

· ranks in the top 10% for faculty publications

· provides ample opportunities for internal advancement

4. The Library provides an inviting physical environment that is flexible and multifunctional to meet the study, research, and work needs of students, scholars and staff.

· Implement the recommendation of the Space Planning Consultant

· Create an Information Commons at all UIC Libraries

· Increase the number of small group study spaces

· Invest in high quality, attractive and durable furniture

· Make space available for a Café in the lobby of the Daley Library

Item 5

The Library's revenues will increase significantly by diversifying our

funding sources and pursuing collaborative opportunities.

· Meet or exceed our campaign goals.

· Expand our capacity for fund-raising by increasing awareness among staff

      of our development goals, by increasing the size of our development staff,

           by bringing more Library staff directly into the process, and by taking

advantage of the resources offered by the Central Development Office and the Marketing Department of the Office of Public Affairs.

· Along with the major goals of our campaign, develop a broad range of

      giving opportunities for interested donors.  Significantly increase our

      annual giving program.

· Expand our potential donor pool by raising the visibility of the Library

      and its special collections among alumni and especially the Chicago-area

      community through a strategic marketing campaign that may include      special events, virtual and physical exhibits, lecture series, targeted

      publications, etc.

· Develop a plan to expand support for the Library to take advantage of

      federal, state, foundation, and other grant opportunities that will help

      the Library and its faculty meet their goals.

· Actively seek collaboration with other UIC faculty on grants in such

     areas as evidence-based medicine, informatics, digital publishing,

           preservation of digital works, information policy, information literacy,

     and user behavior.

· Expand collaboration with other libraries and cultural institutions in

      the state, especially the UI libraries in Urbana and Springfield, to

      enhance economically collections, services, and the use of space where

      possible.

· Develop budget structures that will allow us to ensure efficient

      operations and accurate information with which to justify funding requests

      to the University and the IBHE.

