Organizational sustainability goal

Goal: The UIC Library will have the resources (people, money, facilities) to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.
· The Library creates, fosters and promotes a culture of collaboration, innovation, assessment and agility to anticipate and build dynamic information services. 

· The Library maintains a state of the art technical infrastructure that enables us to respond nimbly to the rapidly changing information delivery environment.

· The Library recruits and retains talented, service-oriented and innovative faculty and staff through engagement, development, recognition and advancement.

· The Library provides an inviting physical environment that is flexible and multifunctional to meet the study, research, and work needs of students, scholars and staff.

· The Library’s revenues will increase significantly by diversifying our funding sources and pursing collaborative opportunities.
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