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Acquisitions Department
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Updates submitted 3/8/2006 (Updates in red)

The mission of the Acquisitions Department is to support the learning, research and service activities of the Library and the University  The Acquisitions Department accomplishes this by:

1. Acquiring library materials in a timely and efficient manner;

2. Processing these materials expeditiously so they are available to the user as quickly as possible;

3. Ensuring prompt payment of invoices to comply with state laws;

4. Preparing materials expeditiously for binding so they are available to the users in a minimum amount of time;

5. Mending and repairing damaged materials;

6. Preparing print dissertations for binding on behalf of graduating students and departmental libraries.

7. Providing expertise and support to other units of the library and campus in matters relating to the publishing and library vendor businesses.

12/14/2005

Acquisitions Department Environmental Assessment

1.  Traditional paper-based work becomes digital/electronic:

a. In 10 years, only 25% of journals in paper format, resulting in less check-in  activity

b. Electronic books replace some print receipts

c. More PromptCat - perhaps a fast-processing section to manage the increase in file transfers

c. Increase in electronic invoicing, bill-payment, claiming

d. Use of RFIDs for receiving books

2.  Reduction in staff doing traditional work

3. Merger of some Government Document processing into Acquisitions and Cataloging Departments

4. Google lessens need for repair of books

5. Journal binding greatly decreased by increase in electronic journals

6. Electronic dissertations replace print

7. Digitization of paper-based files

8. Move away from physical audiovisual media to electronic formats such as streaming or Podcast

SWOT Analysis

1. Strengths

a. Mixture of experienced and relatively new staff so that an interesting exchange of ideas and knowledge can occur.

b. In the Orders section particularly there has been cross-training so that at least
three staff members know enough about their colleagues work to function competently

in their absence.

c. The department has developed a very good relationship with vendors such
as Ebsco, which helps to keep workflows at a productive level.
2. Weaknesses

a.  Recent retirement of experienced Acquisitions Librarian.


b.  Not enough cross-training has occurred in Serials and Binding sections.

c.  Not enough broad-based technical training has occurred so that staff feel
as if they’re able to move into other positions/departments as needs arise.

3. Opportunities


a. The new Acting Acquisitions Librarian has a background in Systems and is able to quickly and nimbly diagnose and resolve technical issues in the dept. 

b. The need to react to more electronic resources and fewer print materials being
handled means that staff is able to be open to opportunities to train to move to other positions.


c. The chance to work with other depts.. such as Cataloging (for PromptCat issues, for example) and Circulation in order help staff in the latter dept. better understand how bindery processes and Voyager records work has presented itself.

4. Threats


a. More electronic resources mean that fewer print materials will need to be handled by Acquisitions staff, thereby increasing the possibility that positions will need to be reevaluated.

b. Budget considerations perhaps mean that funds will not be available to buy
the necessary hardware and software in order to keep the dept. able to meet demands.


c. Again, budget considerations in terms of the basic fact that Acquisitions
accounting starts with allocations suggest that lack of funds might have affect on

the materials the library is able to acquire from its vendors.

Acquisitions Department goals 

1.  Increased competency in technology


a. Identify basic computer competencies we will need


b. Managers empower staff to take classes


c. Invite Systems staff or ACCC for targeted training sessions. Take advantage
of classes and one-on-one training offered by the ITL (Instructional                                                                                                                                                                                                                           Technology Lab) either in the Goldberg Building on the west side or 
at Student Center East.
d. Monthly brainstorming sessions on new technology – demos in staff lounge?

e. Set aside skills-enhancement time for staff during the workday
2. Prepare for downsized department


a. Identify where cross-training, in and between sections, can be implemented

b. Analyze tasks for relatedness and overlaps, both in Acquisitions and other departments (Cataloging, Documents)

c. Identify activities, such as digitization, where department staff can migrate when downsizing occurs, and plan career tracks accordingly

4. Develop an improved departmental website.  Allow interested Acquisitions staff
to learn Dreamweaver and have the appropriate permissions to edit website pages.
5.  Become competent in use of digitization technology


a. Invite Digitization Lab staff to train Acquisitions Department staff in basics


b. Investigate scanning of invoices and other paper files

6.  Increased use of automated processes


a. Develop Voyager connection to Banner


b. Perform claims online using EDI


c. Fix Voyager files to accept SICCI information for faster journal checkin


d. Eliminate print binding tickets


e. Investigate inexpensive spine-label printers for journals

f. Improve spine-label print process; investigate work-arounds of Voyager that Systems might be able to do.

7. Improved interfaces with vendors

a. Partner with CARLI and vendors for improved Voyager services such as spine label printing

b. Work with USBE to have them provide issue-specific information on their database; investigate other sources of duplicate exchange

Thrusts
1. Possibility of outsourcing personal copies of theses and dissertations in order

to free up time for staff to focus on more essential duties.

2. Possibility for staff to travel (day trip) to ICI Bindery in Ohio in order to see bindery processes first hand and meet staff with whom there has previously been only telephone and email contact.

3. Constant (daily) education opportunities for staff, including time set aside for

self-study, web-based learning, or one-one-one sessions with ITL staff.
