Goal 1

The Library will build outstanding collections that enhance research and learning and increase UIC’s prestige as a premier urban public research university.


Action
Priority
Locus of Responsibility

	1. Develop an aggressive program to acquire papers and records from prominent individuals, political and community organizations in the Chicago metropolitan area.
	
	

	2. Build collections of excellence in Chicago-area governments, policy, and geographic information.
	
	

	3. Build on existing collection initiatives to establish the premier repository for photographs about the Chicago area and by Chicago-area photographers.
	
	

	4. Collaborate with other libraries and cultural institutions in the Chicago area to ensure the preservation of and access to the broadest array of unique and rare Chicago resources.
	
	

	5. Develop a comprehensive records management program for the University. 
	
	

	6. Develop an institutional repository to provide access to and preserve university records in digital form. 
	
	

	7. Select materials appropriate to UIC's teaching and research in the different disciplines. 
	
	

	8. Ensure that all new academic programs have adequate collections at time of launch or build new collections that meet new program needs within three years. 
	
	

	9. Learn of the teaching interests and research emphases of new faculty and provide the information resources these scholars need. 
	
	

	10. Set up a regular system of evaluation and user feedback to assure that information resources continue to meet the demands of UIC users. 
	
	

	11. Leverage our investment in existing databases by designing or implementing tools to extract previously untapped data from these resources and the Library catalog to provide more effective searching and manipulation of results. 
	
	

	12. Negotiate aggressively with suppliers of scholarly material to develop products that meet UIC’s particular needs, adhere to standards, and ensure interoperability among systems. 
	
	

	13. Implement an aggressive program for preservation of all information formats held by the Library. 
	
	

	14. Implement an aggressive program of digitization that enables the University Library to make accessible a greater number of critical information sources about the Chicago area. 
	
	

	15. Re-engineer our bibliographic services to ensure appropriate levels of metadata are made available for the broadest array of resources while retaining the integrity of legacy bibliographic records. 
	
	

	16. Foster a culture of assessment whereby collections are regularly evaluated using patron feedback and available collection analysis software packages. 
	
	


