Goal 6

The Library will have the technical, physical, and financial resources to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.


Action
Priority
Locus of Responsibility

	1. Hire an expert who can envision new information technologies as well as provide leadership in Library systems activities. 
	
	

	2. Develop a strategic plan that includes systematic upgrading of equipment and continual assessment of service needs. 
	
	

	3. Expand collaborations with Academic Computing and Communications Center (ACCC). 
	
	

	4. Integrate staff with computing skills into systems-related activities. 
	
	

	5. Sponsor monthly brainstorming sessions that examine new technologies and how they might be incorporated into the provision of dynamic services. 
	
	

	6. Develop an ongoing program to allow all staff to continuously update their technology skills. 
	
	

	7. Sponsor an annual technology trends forum that includes young technology users and researchers.
	
	

	8. Implement the recommendations of the Space Planning Consultant. 
	
	

	9. Create a learning commons at all UIC Libraries. 
	
	

	10. Increase the number of small group study spaces. 
	
	

	11. Invest in high quality, attractive and durable furniture. 
	
	

	12. Create cafés at all UIC Libraries to provide the opportunity for faculty and students from multiple disciplines to meet in an informal setting. 
	
	

	13. Bring the math, science and engineering collections together into a publicly accessible facility. 
	
	

	14. Develop a long-term plan for collection space. 
	
	

	15. Build physical space for the storage of special collections, including display and study space. 
	
	

	16. Meet or exceed our fund-raising campaign goals. 
	
	

	17. Expand our capacity for fund-raising by increasing staff awareness of our development goals, by increasing the size of our development staff, and by bringing more Library staff directly into the process. 
	
	

	18. Significantly increase our annual giving program by developing a broad range of giving opportunities. 
	
	

	19. Develop a plan to expand support for the Library to take advantage of federal, state, foundation, and other grant opportunities that will help the Library meet its goals. 
	
	

	20. Expand collaboration with other libraries and cultural institutions in the state, especially the UI libraries in Urbana and Springfield, and with the CIC, to enhance collections, services, and the use of space where possible. 
	
	

	21. Develop budget structures that will allow the Library to produce accurate information by which to monitor performance, ensure efficient operations, and justify funding requests. 
	
	

	22. Adopt a process of continuous improvement to ensure Library operations are as efficient as possible. 
	
	

	23. Explore opportunities to develop fee-based entrepreneurial services. 
	
	


