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Strategic Planning

Section 1:  Purpose

Mission

The Library’s Collections Development Department builds rich collections of information resources that advance the teaching, research, service and patent care missions of UIC, creates strong relationships with UIC academic units, and conducts ground-breaking research about the characteristics and use of library resources. 

Section 2:  Strategy

Environmental Assessment

The environment that influences the Collections Development Department encompasses global, local, academic, and fiscal factors, many of which overlap. 

Global factors

Understanding the trends in the development, value, and use of information resources requires taking a global view, thanks to political, economic and social changes worldwide.  The following outlines the most salient trends influencing the identification, selection, and evaluation of resources needed by UIC-affiliated users and their partners.

· International consolidation of publishing and aggregation of electronic resources, resulting in the dominance of scholarly publishing by a handful of conglomerates.

· Increased migration of journals to e-only format.

· Increased diversity and complexity of information resources.

· Development of open access publishing models.

· Testing of Google digitization model by other publishers.

· Restriction of access by expanding claims of copyright proprietors’ rights.

· Increased competition among universities for talent.

Local factors

More immediate factors tend toward regional, campus, and library conditions, in which the Department works.

· Increasing inter-institutional cooperation in acquisition of electronic resources. 

· State of Illinois’ support of higher education.

· Limited space in UIC Libraries.  Collections and services will compete for limited space.

· Heavy influx of gifts with low but valuable yield.  Due to the relative short history of the Daley Library’s collection, gifts that contribute unique titles are welcomed.

· Reduction in number of library staff.

Academic factors

Some trends in the academy concern the content of information resources, changes in educational processes, and demographics of educational institutions.

· Increasing internationalization of scholarship.

· Increasing emphasis on science, medicine, and technology.

· Growing number of distance education programs. 

· Newly developing products that synthesize information (“knowledge environments”).

· Declining size of UIC faculty (1994: 1,814; 2004: 1,635), but increase in funded research.

Fiscal factors

National trends in funding public universities are evident in Illinois.  While decreased funding does not exclusively determine the services and collections the Library can offer, it limits the number of personnel, the extent of collections, and the development of innovative programs.

· Downward trend in state funding.

· Costs for materials rising faster than rates of inflation and budget increases.

· Consortial and vendor contracts that limit library flexibility and require subscriptions to some low use and low quality titles.

· Shared responsibilities necessary to develop or support private, corporate or foundation funding opportunities.  The need to collaborate with the Development Office and Special Collections, as appropriate, to help attract donors.

SWOT Analysis

Strengths:

· Flexibility and simplicity of department’s organization.

· Department members’ individual and collective experience,

· Knowledge of scholarly publishing.

· Knowledge of and relationships with faculty.

· Cohesiveness enhanced through department’s office layout.

· Participation in consortia:  CIC, CARLI, University, ILL cooperation. 

· Faculty appointments.

Weaknesses:

· Impending retirements.

· Reliance on State funding.

· ILL cooperation – variation over the years.  (Between 1995-2004, the highest lending was 104,117 items in ’96, and the lowest was 58,500 in ’98.  The year 2004 shows over 62,000.  Borrowing shows variation as well, with 81,478 in ’96, 33,212 in 2001, and over 50,500 in 2004.)

· Marketing of resources (static website).

· Limited space for collections.

· Complex and slow purchasing process for electronic licenses.

Opportunities:

· Open access movement.

· New formats; electronic resources.

· More collaboration with program faculty.

· Emerging subject fields.

· Consortial ILL cooperation enhanced through increased monograph collecting.

· Indications of movement forward from publishers on a form of electronic ILL.

· CIC agreement with selected publishers for a CIC-wide print archive agreement.

· Print archive for NLM/Greater Midwest Region.

· Proposal for a “last copy” agreement among UIC, UIS, and UIUC, eventually to be extended to other institutions in Illinois.

· University-wide collaboration on major digitization projects.

Threats:

· Increasing costs especially for journal subscriptions.

· Increasing costs of electronic resources.

· “Big deals” requiring long-term commitments and bundling of resources, resulting in decreased flexibility to meet emerging demands from UIC users.

· ILL cooperation that adds demands on UIC’s collections.

· Competition to UIC’s collections through publisher and public search engines.

· Publisher direct marketing to faculty, requiring institutional subscription without option of personal subscriptions.

· Consolidation of publishers (reduction in number of publishers with resulting loss of competition and increase in prices).

· Library space limitations and competing demands.

Strategic Goals and Thrusts

Goal 1: Build rich collections that advance campus teaching and research:

[Relates to Library’s strategic goals 1.2, 1.4, 2.1, 3.2, 3.3, 3.7, 4.4.] 


Thrusts:

A. Build subject collections that anticipate needs of programs.


Action:  Refine effective monographic acquisitions programs.


Action:  Subscribe to the journals most needed by campus programs.

Action:  Select electronic resources that will deliver information most needed in that format.

Action: Lead efforts to extend cooperative collection development to University of Illinois, state and regional consortia.

Action:  Monitor innovative scholarly communication projects and add appropriate items to the UIC collections.

Action:  Set priorities to guide acceptance of gift materials for the collection.

Action:  Provide leadership, with UIUC and UIS, for a state-wide last copy initiative.

Stretch goal:  Partner with other University of Illinois campuses to purchase at least one copy of every current monographic publication from academic publishers. 

[Relates to Library’s  strategic goals 1, 3.]
Stretch goal:  Secure endowments sufficient to build distinctively strong general collections (e.g., endowments for new acquisitions, new media sources, named chair).

[Relates to Library’s strategic goals 1,2,3.]
B. Ensure the availability of a print archive of journals in content areas where UIC is a state, regional, or national leader.  This goal especially supports LHS, the office of the National Network of Libraries of Medicine Greater Midwest Region, and consortial agreements.

Action: Participate in university-wide or consortial efforts to preserve print archives.

Action:  Incorporate into campus space planning a storage facility that supports on-site scholarship. [Relates to Library’s strategic goals 5.2, 5.5]
Goal 2: Monitor trends in scholarship to learn what information resources will be most needed.

[Relates to Library’s stretch goal 1]


Thrusts

A. Ascertain the scholarly interests of the tenure-track faculty through liaison relationships with academic units and with individual faculty members.

B. Track curricular and disciplinary developments in academic programs.

Action:  Increase liaison activity.

Action:  Review departmental and college websites, attend public programs sponsored by academic units. 

Action:  Use teaching opportunities to learn how information resources are used in the disciplines. 

Action:  Conduct collection analyses periodically to evaluate holdings in relation to UIC programs and in relation to the Library’s peers and evaluate use in relation to UIC programs. 

Stretch goal:  Systematically monitor resources used by UIC researchers to evaluate the utility of UIC Library collections to their work. 
C. Foster interdisciplinary initiatives by building new collections.
 [Relates to Library’s strategic goal 3.6]

Action:  Monitor the published scholarship of emerging fields. 

Goal 3: Facilitate UIC student, faculty and staff access to information resources. 

[Relates to Library’s strategic goals 1.4, 2.3, 6.1, 6.4]


Thrusts

A. Negotiate with publishers, purchasing agents, University counsel, and consortial groups to ensure timely acquisition or licensing of information resources.

B. Communicate effectively with the UIC community about new information resources.

C. Integrate resources into campus online course-management systems.

Action:  Use evolving trends in communication technology to inform the UIC community of new and renewed information resources

Stretch goal:  Partner with CIC peers in programs to preserve electronic resources to ensure long-term access to information resources.

Goal 4: Initiate programs that encourage faculty to adopt innovative means of scholarly communication, including author-controlled copyright, institutional repositories, open access publishing.

[Relates to Library’s strategic goals 4.1, 4.3, 4.4]


Thrusts

A. Discuss issues in scholarly communication with academic departments and individual faculty.

B. Identify UIC innovators in scholarly communication for the Library’s Scholarly Communication initiatives.

C. Support programs to foster faculty-journal editors who wish to open access to their journals.

Action:  Participate in Library-sponsored programs about scholarly communication innovations, showing their implications for library collections.

Goal 5: Conduct ground-breaking research about the characteristics and use of library resources that will contribute to the knowledge and practice of the profession and to the Library’s reputation.  [Relates to Library’s Mission statement, Goal 3, Stretch Goal 4]

Thrusts

A. Assess international standards for measurement of electronic resource usage.

B. Analyze innovations in scholarly publishing.

Action: Co-author with colleagues or mentor newly hired library faculty who study characteristics and use of library resources.

Section 3.  Resources Plan for Achieving Strategic Goals

Resources Needed

Personnel: 

Bibliographers are responsible for building, managing, and assessing collections in all formats to serve the research, teaching/learning and, to the extent possible, community engagement needs of faculty and students of UIC at its sites in Chicago, Peoria, Rockford, and Urbana.  They manage the collections budget to ensure effective and efficient use of financial resources.  To achieve these core responsibilities, they serve as liaisons to University academic departments and faculty to learn of research and teaching/learning information needs. They monitor trends in the literature of the disciplines and trends in modes of access to resources. They are responsible for spending collections budget in a timely and cost effective manner.  They work closely with the Department’s Electronic Resources Librarian, to ensure that resource purchases and subscriptions are acquired in a timely manner. The Electronic Resources Librarian oversees licensing and implementing digital library resources. 

Librarians needed:  Six bibliographers and one electronic resources librarian.

· Bibliographers who are responsible for collections (resources and budgets) in humanities; social sciences; sciences and engineering; health sciences; and professional studies. Principal Bibliographer who serves as department head, with responsibility for cross-disciplinary or general resources. The Health Sciences Bibliographer oversees and coordinates the collections activities of the site librarians.  The Science and Engineering Bibliographer collaborates with the Science Librarian to determine effective use of space and to ensure the collections are meeting the needs of faculty and students who use the Science Library.  

· Electronic Resources Librarian works closely with the Bibliographers to identify, evaluate the feasibility of, and purchase or license electronic resources. The ERL also oversees implementation of electronic resources, which includes negotiating with vendors, overseeing technical requirements, and tracking purchases..

Staff:  Two staff members.

· Staff are responsible for the daily activities the Collections Development office, greeting visitors, answering phones, and providing support as needed.  In addition, they are responsible for processing the gift collections, under the supervision of the Principal Bibliographer, and ordering resources through the book vendor. With added training, staff may take on other duties such as helping to track electronic use statistics, updating webpages, and carrying out other office or department activities.

Technological:

· Updated computers for staff and any librarian not eligible for the FaCT program (currently, one). Computers as necessary to replace defective machines.

· Software and hardware necessary to run technical systems such as Voyager, electronic resources management systems, and newer information delivery systems such as PDAs.

Funding for print and electronic collections:

· Funding to ensure print collections (monographs) in all disciplines, proportionate to the disciplinary needs.  Projections for FY2006 showed approximately 5% increase in price (average across disciplines) with some increase in publishing output for academic titles.

· Funding to continue print journal collections in the health sciences (which serves as an archive under the NLM regional medical contract) and for other print collections for which there is inadequate access electronically, or for which the Library has made consortial commitments.  Projected increase for FY2007 is 10%; the price increase for FY2006 was approximately 8%.

· Funding to continue licensing of electronic resources.  The amount varies due to differences among publishers, consortial agreements of varying lengths, and changing print/electronic availability.

· Investment or innovation fund:  up to 1% annually:

· To participate as founding member in collaborative projects such as LOCKSS, PORTICO, EEBO; or joint digitization projects (e.g. Open Content Alliance).

· To respond quickly to new formats by testing their viability for accessing electronic content.

· To build retrospective collections in those areas for which historical resources are important: for example, purchase digital back files – expensive but one-time only.  

Section 4:  Monitoring/evaluation of Plan Implementation and Results

Goal 1: Build rich collections that advance campus teaching and research:

Implementation

Increase purchases of electronic monographic works, beginning with reference sources.

Continue to track new programs and discontinued programs; review what new information resources are needed and which ones can be discontinued. (Use information from SCEP.)

As a department systematically track new faculty; develop models or templates as bases for communication. (Ask staff to support this work, such as finding email addresses of new faculty before arrival and searching new faculty bibliographies.)

.

Compare UIC’s collections with the Illinois CARLI group and with peer groups (CIC and other), using WorldCat Collection Analysis, to determine relative collection strengths.

Acquire new types of information resources (such as knowledge environments) and new technologies to enhance the use of information (such as PDA enabled resources).

Performance metrics

Collection increases:  UIC Library will purchase10% over the median number of monographs purchased by public ARL institutions.  (This metric takes into account the growing investment in electronic resources with enough purchasing power to continue to build the print collection.)

Last copy initiative:  in process with CIC. (The value of this initiative is the concerted effort to preserve print collections while freeing space in University Library buildings. 

Initiate selective purchases (instead of subscriptions) of electronic resources, such as journal backfiles or monographs, in electronic form.  The criteria for purchases will be the value of the historical collection to UIC and a reasonable purchase price. 

Goal 2: Monitor trends in scholarship to learn what information resources will be most needed

[Relates to Library’s stretch goal 1]

Implementation;  

Individual bibliographers track trends, as appropriate to their disciplines and faculty. Tracking will take various forms, such as reviewing profiled books and notification slips from book vendors, scholarly book reviews in the disciplines, and changes in the campus curriculum; attending public faculty presentations; discussion with faculty in discipline’s departments and colleges, especially newly hired faculty.  

Performance metrics:

The resources that the Library purchases and leases based on the trends in scholarship will show increasing use as indicated by Voyager circulation data and vendor usage statistics.

Goal 3: Facilitate UIC student, faculty and staff access to information resources 

Implementation:  


By June 2007, set up program to inform users of new resources.

Performance metrics:

Bibliographers will contact at least 90% of new faculty each year and follow up initial contacts with communication that incorporate Library marketing elements. 

Goal 4: Initiate programs that encourage faculty to adopt innovative means of scholarly communication, including author-controlled copyright, institutional repositories, open access publishing.

Implementation: 

To begin this work, Deb Blecic will attend the ARL/ACRL Scholarly Communications workshop in July 2006 as Chair of the University of Illinois libraries team.  The team will develop a three-campus plan.  

Performance metrics:
Specific measures will be based on the completed plan and will include such things as meetings with interested faculty and data regarding use of a campus institutional repository.

Goal 5: Conduct ground-breaking research about the characteristics and use of library resources that will contribute to the knowledge and practice of the profession and to the Library’s reputation.  

Implementation: 

Department members will continue research projects and identify new research questions to build on their agendas.

Performance metrics:

Department members will publish one article every two years.  Articles will be appropriate to the requirements of librarians’ faculty position.
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