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Mission Statement

The UIC Crawford Library of the Health Sciences (CHLS) is central to the intellectual life of the four University of Illinois Colleges located on the Rockford campus.  CHLS supports the Mission of the UIC Library as it enhances, and collaborates in the education, research, and service activities of the University.  CLHS realizes its primary mission is to ensure its health science users have access to an expansive range of scholarly resources both print and electronic and obtain life long learning competency.  CLHS engages in outreach to the community of Rockford, surrounding areas and campus international projects.
SWOT Analysis

	STRENGTHS 

· Staff & Service 
· Consumer Health collection
· Small compact campus  
· Location of library within building

· Online collections

· Virtual capabilities
· Cross training

· Visionary
· Visibility within the community

	OPPORTUNITIES

· More community services
· Hospital & college libraries (local) share

· Implementing new technology

· Contribute to UIC libraries as a whole with our expertise

· Integrate with UICOM-R committees & instructors
· Additional instructional courses 
· Better marketing of Library and staff expertise

	WEAKNESSES

· Inadequate equipment - Distance to systems for services and backup
· Travel only way to get training 

· Communication between Rockford and Chicago staff
· Perceived smallness by users

· Difficulty in remaining current with new technology

· Aging facility
· Website


	THREATS

· Cut in services due to decreased funding
· Crashing computers/internet – interferes with online resources
· Space issues



Crawford Library of the Health Sciences (CLHS) is a part of the UIC University Library Strategic Plan.  With this in mind these departmental goals will direct CLHS locally in fulfilling their mission.

GOALS

1. Integrate Crawford LHS into additional campus programs and training.
a. Design and implement teaching programs to supplement UICOM-R curriculum for information competency and life long learning

b. Work more closely with faculty to assist with research and information needs
c. Plan to accommodate the needs of new academic programs scheduled to start on the UICOM-R campus (Biotechnology Master’s, College of Pharmacy)
2. Collaboration with Campus organizations

a. National Center for Rural Healthcare Professionals.  

· Integrate additional teaching opportunities into NCRHP programs
· Develop co-operative program and grants to deliver information and services to rural Illinois health care providers, including Illinois Critical Access Hospitals
· Partner with NCRHP and EXPORT core groups to provide expertise and research
b. World Health Organizations


· Participate in UICOM programs as WHO designated site

· Collaborate with Pan American Health Organization as it relates to joint programs at UICOM-R

3. Market services and expertise.
a. Develop long range plans to better inform UICOM-R faculty, staff, and students of new programs and databases offered by CLHS.

b. Work with UICOM-R campus communications using technology to broadcast new acquisitions and services.

c. Develop tools to consistently announce new technology tips that enhance patrons’ skills.

d. Work with other LHS libraries to share marketing materials

4. Develop and implement technology plan to provide current services and life long learning skills for campus faculty and students. 

a. Provide formal training using new concepts in technology

b. Write or locate tutorials and better online instruction 

c. Teach life long learning skills to UICOM-R students and faculty

d. Collaborate with CME committee on electronically available CME programs
5. Create improved training program for all Crawford LHS faculty and staff using virtual distance learning programs in conjunction with other UIC Library units.

a. Work diligently to meet new changes in technology by means of continuing staff education

b. Work with other UIC library units to provide virtual instruction

6. Redesign Crawford LHS physical space to provide better services in conjunction with new UICOM-R building and growing numbers of students.

a. Create an integrated unit within the library that can be used for collaboration of various research groups and committees.  

· Unit with whiteboard space and integrated technology

· Create atmosphere that makes library “center” of campus for information and creativity. 

b. Expand library’s public areas

c. Expand student computing and research areas.

       7.  Improve staffing retention and replacement to create units that are more integrated. 
a. Examine all positions for modification and integration into new positions that reflect changes in service and technology

· Work with UIC library sites to explore virtual environment positions to maintain adequate number of staff necessary to sustain programs and services for patrons.

· Redesign positions as necessary 

