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The strategic goals of the Reference Department relate directly to the values and mission of the department.  These values reflect a strong commitment to four basic tenets:

1. Providing equal access to information to all of our patrons
2. Providing equal levels of service to our primary patrons (students, faculty and staff) and engagement with the community at large

3. Exhibiting professionalism through our collective creativity, flexibility and originality as reflected in our problem solving, instruction and service. 

4. Collaborating with colleagues at the local, state, regional, national and international levels both within and outside of the university and within and across disciplines and professions.
These values also reflect the University Library’s stated mission to support, enhance and collaborate in the teaching, research and service activities of the university.  

Issues on the horizon

1. Millennial generation (nee 1980 - )

2. Increase in Hispanic population

3. Energy, finite -  need alternative sources
4. Economy, even more global

5. Neighborhood development surrounding UIC benefits the quality of life here; with growing number of students living on or near campus there will be fewer commuters

6. Global patrons – email reference, virtual classes – fuzzy geographic service boundaries

7. Declining literacy rates
8. Language acquisition 
9. Blended learning

10. Interdisciplinary learning

11. Visual/media literacy, information literacy, technology literacy more ubiquitous
12. Gaming and interactivity

13. More peer learning

14. More group/team learning

15. Funding – less from state, need alternative sources, and what does this mean to our mission and who we serve

16. A shift towards a more corporate model for operating universities, leading perhaps to devaluing traditional Liberal Arts & Science education
17. Changing patterns of scholarly publication (open access), shifting academic criteria – boundaries blurring 

18. Technology more affordable and democratic, perhaps a smaller technology divide
The unique contributions of the Reference Department consist of our ability to explain and interpret how knowledge is organized and also in offering personalized, customized and cross-disciplinary research assistance.
SWOT ANALYSIS
	STRENGTHS
	OPPORTUNITIES

	Diversity – generational, educational backgrounds, interests, language, expertise


	Providing good service and expanding the scope of expertise in the department


	Teamwork and team spirit, camaraderie,
interdependency – cooperation, not competitition

	Partnering, collaborating with other campus departments and each other

	Demonstrated dedication to the profession

	Building consensus within and outside the department to achieve library goals



	Proactive and responsible problem solvers


	Providing service that is not limited by geography and time



	Flexibility

	Responding quickly to change

	Excellent working relationships with other departments


	Partnering with other library departments

	Transparency of procedures- sharing rather than hoarding knowledge 


	Allows for collaboration, better access, innovation and peer training

	Patron-centric, service-centric


	Providing customized service to patrons

	WEAKNESSES


	THREATS



	Assessing and evaluating reference work that is qualitative, not quantitative


	Perceived as irrelevant by administrators


	Keeping up with technology

	Technology vital to service in library

	Retention  and recruitment


	Little continuity and little departmental and institutional memory



	Interim and dual appointments
	Little time and appetite for new initiatives 



	Insufficient funds

	Limited resources – human and material that limit what we can achieve


	Marketing ourselves and our services

	To counter the public perception that we can be replaced by any commercial provider such as Google or Yahoo




Finding and evaluating critical sources of information is a fundamental component of scholarship that underlies the mission of the reference department and informs its strategic goals.  The reference department is uniquely able to support the university community by teaching information literacy classes across academic disciplines and by providing reference service at the point of need.
Goal 1

Provide service that is unlimited, unconfined and uncomplicated.
Thrust 

1. Maximize assistance with access to and manipulation of resources

2. Collaborate with systems to update technology skills and knowledge 
Actions

1. Commit to ongoing training to stay abreast of ever changing world of technology 
2. Offer digital reference service for longer hours with quicker response time
3. Provide patrons with solutions rather than obstacles,  especially when they present us with difficult or new requests
Goal 2

Recruit and retain a diverse staff with a variety of subject specialties and technical and language skills
Thrust

1. Offer alternative career path options to reference/instruction librarians
2. Focus on service orientation rather than research orientation

Goal 3

Develop a state-of-the-art facility with the combined allure of the library as place 
Thrust

1. Build a Learning Commons with computers loaded with the latest software including GIS
2. Refurbish the entire space
3. Become the networking and social hub of the university community
Goal 4
Provide all students with instruction in information management and literacy in addition to a high level of technological skill
Action

1. Build a state-of-the-art classroom that is able to accommodate both larger classes and diverse teaching needs
2. Co-teach with Government Documents colleagues where appropriate (i.e. Marketing, Public Policy)
3. Explore and acquire software to develop and implement online interactive tutorials, blogs, podcasts, etc.
4. Create in-house programming/ designer position to assist in developing Web services for the library
5. Improve and continually develop departmental teaching and technical skills
6. Support an environment of experimentation with and early adoption of new instructional technologies – create an environment that is an incubator innovation and ideas.
Goal 5

Integrate library human and material resources into campus-wide initiatives
Thrust

1. Collaborate with other departments at the curriculum design level

2. Collaborate with other libraries at the local and national level
3. Collaborate with university services (LARES, TIE, Center for Academic Excellence) to support student success
4. Market the library 
Action

1. Establish library liaisons with academic departments

2. Establish library liaisons and faculty mentors with student organizations

3. Define the relevance of library in the university infosphere: both services and collections
4. Initiate instructional pilot projects with teaching faculty
Goal 6
Continue to provide relevant and useful reference sources
Action

1. Purchase electronic format whenever possible

2. Standardize evaluation and maintenance of print reference collection 

3. Explore, implement and further develop customized electronic resources such as library portals, federated search engines and dynamic Web page software.
4. Set up a computer station in the microforms department that will allow patrons to use government documents and reference materials in CD format.
Resources Needed: 

Learning Commons with state of the art equipment and classroom

Special fund set up for technical professional development
Staff – technical and reference
