Goal 3:  The Library will enhance the University’s commitment to build areas of excellence in the health care arena, including education, research, patient care, and health promotion. 

	Thrust: Enhance UIC leadership in educating outstanding health professionals by ensuring health informatics competence for all health professions graduates of UIC and providing continuing education for Illinois health professionals.


	
	WHO? Is always LHS 
	

	ACTIONS
	PRIORITY
	WHO?
	  FEASIBILITY

	1.  Strengthen partnership with UIC colleges to further incorporate health informatics in the curriculum


	H
	LHS
	 H

	2.  Capitalize on UIC’s location in four parts of the state to develop continuing education programs for Illinois health professionals


	M
	LHS
	M

	3.  Utilize emerging technologies to provide online interactive instruction programs


	H
	LHS
	H

	4.  Partner with the National Center for Rural Health Professions at UIC-Rockford to provide guidance on the role of libraries I furthering the goals of the NCRHP


	H
	LHS-R
	H

	
	
	
	

	Thrust: Advance research related to health care, health literacy, and health informatics by providing access to scholarly resources and expertise in information retrieval and management to research teams


	
	
	

	ACTIONS


	
	LHS
	

	5.  Maintain and enhance leadership in building and archiving collections of scholarly resources in the health sciences


	H
	LHS+ Coll Dev
	H

	6.  Increase librarian participation on health and biomedical research teams


	H
	LHS
	L

	7.  Collaborate with departments  engaged in  informatics research


	M
	LHS
	M

	8.  Support inter-institutional initiatives within the Illinois Medical District


	
	LHS-C
	

	
	
	
	

	Thrust:  Support patient care and health promotion by ensuring access to knowledge-based resources in the clinical setting 


	
	
	

	9.  Assure the transfer of established and emerging knowledge to urban and rural clinical settings through innovative models of human and technological intervention


	M
	LHS
	M

	10. Provide national leadership in Evidence-Based Health Care
	H
	LHS
	H

	11. Support mobile technologies and resources for informed decision-making at the bedside
	H
	LHS +systems
	H

	
	
	
	

	Thrust:  Support UIC’s community initiatives in health promotion and health literacy 


	
	
	

	ACTIONS
	
	
	

	12.  Engage in outreach projects designed to eliminate health information disparities in Illinois


	H
	LHS
	L

	13.  Partner with campus units to provide quality health information to UIC students, faculty and staff


	M
	LHS
	M

	14.  Participate in UIC public health initiatives.


	M
	LHS
	M

	
	
	
	

	Thrust:  Provide leadership in the delivery of high quality health information for health professionals and the public by retaining the competitive contract to serve as the Regional Medical Library for the Greater Midwest Region of the National Network of Libraries of Medicine.


	 
	 
	 

	ACTIONS
	
	
	

	15.. Collaborate with libraries in the state to provide health information to Illinois health care providers and the public


	M
	LHS
	M

	16.  Maintain a print archive of health sciences literature


	H
	LHS +CollDev,  CTS
	H

	17.  Promote professional development for health sciences librarians


	H
	LHS
	H

	
	
	
	

	
	
	
	

	Stretch Actions:


	
	
	

	Play a key role in the evolution of new models of translational and interdisciplinary research
	
	
	

	Participate in developing an interface between the electronic medical record
	
	
	

	and knowledge-based resources 
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