Summary of Goal One Prioritization

There were some variations in how people submitted their info, so I took some liberties in standardize them.  One person ranked them 1-18, so I gave the first 1/3rd high ratings, the bottom third low ratings, and the rest medium.  

I then assigned scores as follows:

high=1

medium=2

low=3

The totals are below:

Review of all action items (4 respondents):

Score of 5 (high priority?)

#1 (Develop an aggressive program to acquire papers and records from prominent individuals, political and community organizations in the Chicago metropolitan area.) 

#5 (Develop a comprehensive records management program for the University.)

#6 (Develop an institutional repository to provide access to and preserve university records in digital form.), 

#7 (Select materials appropriate to UIC's teaching and research in the different disciplines)

Score of 6 (above average priority?)

#2 (Build collections of excellence in Chicago-area governments, policy, and geographic information.)

#3 (Build on existing collection initiatives to establish the premier repository for photographs about the Chicago area and by Chicago-area photographers.), 

#8 (Ensure that all new academic programs have adequate collections at time of launch or build new collections that meet new program needs within three years.), 

#10 (Set up a regular system of evaluation and user feedback to assure that information resources continue to meet the demands of UIC users.), 

Score of 7 (below average priority?)

#4 (Collaborate with other libraries and cultural institutions in the Chicago area to ensure the preservation of and access to the broadest array of unique and rare Chicago resources.), 

#9 (Learn of the teaching interests and research emphases of new faculty and

provide the information resources these scholars need).

#12 (Negotiate aggressively with suppliers of scholarly material to develop products that meet UIC's particular needs, adhere to standards, and ensure interoperability among systems.), 

#14 (Implement an aggressive program of digitization that enables the University Library to make accessible a greater number of critical), 

#15 (Re-engineer our bibliographic services to ensure appropriate levels of  metadata are made available for the broadest array of resources while), 

#17 (Purchase or license high priority information resources for academic, clinical and consumer health users.), 

#18 (Ensure the availability of a print archive of journals in the health sciences.)

Score of 8 (low priority?)

#13 (Implement an aggressive program for preservation of all information formats held by the Library.), 

#16 (Foster a culture of assessment whereby collections are regularly evaluated using patron feedback and available collection analysis)

Not scored:

#11

Broken down by section (5 respondents):

5 was the highest score

12 was the lowest score

So one way to look at the results would be: 5-6 = high priority, 7-8 above average priority, 9-10 below average, 11-12 low priority

-------------------------------------------

Section #1 (Build Research collections on Chicago...)

Score of 7 (Above Average?): 

#1 (Develop an aggressive program to acquire papers and records from prominent individuals, political and community organizations in the Chicago metropolitan area.) 

#2 (Build collections of excellence in Chicago-area governments, policy, and geographic information.)

Score of 9: (Below Average?): 

#3 (Build on existing collection initiatives to establish the premier repository for photographs about the Chicago area and by Chicago-area photographers.)

Score of 12 (Low?): 

#4 (Collaborate with other libraries and cultural institutions in the Chicagoarea to ensure the preservation of and access to the broadest array of unique and rare Chicago resources.), 

-------------------------------------------------------------------------

Section #2 (Archives & Institutional Memory...)

Score of 6 (High Priority?): 

#6 (Develop an institutional repository to provide access to and preserve university records in digital form.),

Score of 7 (Above Average?): 

#5 (Develop a comprehensive records management program for the University.)

-------------------------------------------------------------------------

Section #3 (Enhance General Collections...)

Score of 5 (High Priority?): 

#7 (Select materials appropriate to UIC's teaching and research in the different disciplines.)

Score of 8 (Below Average Priority?)

#8 (Ensure that all new academic programs have adequate collections at time of launch or build new collections that meet new program needs within three years.),

Score of 10 (Below Average Priority?)

#9 Learn of the teaching interests and research emphases of new faculty and provide the information resources these scholars need.

-------------------------------------------------------------------------

Section #4 (Customize info resources...)

Score of 8 (Above Average?): 

#10 (Set up a regular system of evaluation and user feedback to assure that information resources continue to meet the demands of UIC users.)

Score of 10 (Below Average?): 

#12 (Negotiate aggressively with suppliers of scholarly material to develop products that meet UIC's particular needs, adhere to standards, and ensure interoperability among systems.)

#11 was not rated.
-------------------------------------------------------------------------
Section #5 (Establish benchmarks for mgmt of collections...)
Score of 7 (Above Average?): 

#13 (Implement an aggressive program for preservation of all information formats held by the Library.)

Score of 8 (Above Average?): 

#14 (Implement an aggressive program of digitization that enables the University Library to make accessible a greater number of critical…)

Score of 9 (Below Average?): 

#15 (Re-engineer our bibliographic services to ensure appropriate levels of metadata are made available for the broadest array of resources while…)

Score of 10 (Below Average?): 

#16 (Foster a culture of assessment whereby collections are regularly evaluated using patron feedback and available collection analysis…)

-------------------------------------------------------------------------

Section 6 (Health Science Additions)

Score of 5 (High Priority?): 

#17 (Purchase or license high priority information resources for academic, clinical and consumer health users.)

Score of 8 (Above Average?): 

#18 (Ensure the availability of a print archive of journals in the health sciences)

	Action Item
	Thrust
	Description
	Total Rank
	Rank Within Specific Thrusts

	1
	(Build Research collections on Chicago...)
	(Develop an aggressive program to acquire papers and records from prominent individuals, political and community organizations in the Chicago metropolitan area.) 
	high
	above average

	2
	(Build Research collections on Chicago...)
	(Build collections of excellence in Chicago-area governments, policy, and geographic information.)
	above average
	above average

	3
	(Build Research collections on Chicago...)
	 (Build on existing collection initiatives to establish the premier repository for photographs about the Chicago area and by Chicago-area photographers.), 
	above average
	below average

	4
	(Build Research collections on Chicago...)
	(Collaborate with other libraries and cultural institutions in the Chicago area to ensure the preservation of and access to the broadest array of unique and rare Chicago resources.), 
	below average
	low

	5
	(Archives & Institutional Memory...)
	(Develop a comprehensive records management program for the University.)
	high
	high

	6
	(Archives & Institutional Memory...)
	(Develop an institutional repository to provide access to and preserve university records in digital form.), 
	high
	above average

	7
	(Enhance General Collections...)
	(Select materials appropriate to UIC's teaching and research in the different disciplines)
	high
	high

	8
	(Enhance General Collections...)
	(Ensure that all new academic programs have adequate collections at time of launch or build new collections that meet new program needs within three years.), 
	above average
	below average 

	9
	(Enhance General Collections...)
	(Learn of the teaching interests and research emphases of new faculty and provide the information resources these scholars need.)
	below average
	below average

	10
	(Customize info resources...)
	(Set up a regular system of evaluation and user feedback to assure that information resources continue to meet the demands of UIC users.), 
	above average
	above average

	11
	(Customize info resources...)
	(Leverage our investment in existing databases by designing or implementing tools to extract previously untapped data from these resources and the Library catalog to provide more effective searching)
	X
	X

	12
	(Customize info resources...)
	(Negotiate aggressively with suppliers of scholarly material to develop products that meet UIC's particular needs, adhere to standards, and ensure interoperability among systems.), 
	below average
	below average

	13
	(Establish benchmarks for mgmt of collections...)
	(Implement an aggressive program for preservation of all information formats held by the Library.), 
	low
	above average

	14
	(Establish benchmarks for mgmt of collections...)
	(Implement an aggressive program of digitization that enables the University Library to make accessible a greater number of critical), 
	below average
	above average

	15
	(Establish benchmarks for mgmt of collections...)
	(Re-engineer our bibliographic services to ensure appropriate levels of  metadata are made available for the broadest array of resources while), 
	below average
	below average

	16
	(Establish benchmarks for mgmt of collections...)
	(Foster a culture of assessment whereby collections are regularly evaluated using patron feedback and available collection analysis)
	low
	below average

	17
	Health Sciences
	(Purchase or license high priority information resources for academic, clinical and consumer health users.), 
	below average
	high

	18
	Health Sciences
	(Ensure the availability of a print archive of journals in the health sciences.)
	below average
	above average


Goal 1
The Library will build outstanding collections that enhance research and learning and increase UIC's prestige as a premier urban public research university..

Action
Priority
Locus of Responsibility

	1.
Develop an aggressive program to acquire papers and records from

prominent individuals, political and community organizations in the

Chicago metropolitan area.
	
	Special collections; Archives

	2.
Build collections of excellence in Chicago-area governments, policy, and

geographic information.
	
	Special collections; Archives; Documents

	3.
Build on existing collection initiatives to establish the premier repository

for photographs about the Chicago area and by Chicago-area

photographers.
	
	Special collections; Archives

	4.
Collaborate with other libraries and cultural institutions in the Chicago

area to ensure the preservation of and access to the broadest array of

unique and rare Chicago resources.
	
	Special collections;  Collections Development

	5.
Develop a comprehensive records management program for the

University.
	
	Archives

	6.
Develop an institutional repository to provide access to and preserve

university records in digital form.
	
	Archives; Spec Coll; C&TS council; Scholarly Communications TF; others

	7.
Select materials appropriate to UIC's teaching and research in the

different disciplines.
	
	Collections Development (with LHS, Sites, & Science)



	8.
Ensure that all new academic programs have adequate collections at time

of launch or build new collections that meet new program needs within

three years.
	
	Collections Development (with LHS, Sites, & Science)



	9.
Learn of the teaching interests and research emphases of new faculty and

provide the information resources these scholars need.
	
	Collections Development (with LHS & Science)



	10.
Set up a regular system of evaluation and user feedback to assure that

information resources continue to meet the demands of UIC users.
	_
	Coll Dev; LHS, Sites, Spec Coll; Archives; Circ; C&TS council

	11.
Leverage our investment in existing databases by designing or

implementing tools to extract previously untapped data from these

resources and the Library catalog to provide more effective searching

and manipulation of results.
	
	Collections Development; Systems

	12.
Negotiate aggressively with suppliers of scholarly material to develop

products that meet UIC's particular needs, adhere to standards, and

ensure interoperability among systems.
	
	Collections Development

	13.
Implement an aggressive program for preservation of all information

formats held by the Library.
	
	C&TS council + other depts

	14.  Implement an aggressive program of digitization that enables the

       University Library to make accessible a greater number of critical

information sources about the Chicago area.
	
	C&TS (with others)

	15.  Re-engineer our bibliographic services to ensure appropriate levels of

       metadata are made available for the broadest array of resources while

retaining the integrity of legacy bibliographic records.
	
	Cataloging



	16.  Foster a culture of assessment whereby collections are regularly

       evaluated using patron feedback and available collection analysis

software packages.
	
	Collections Development (with LHS, sites; Spec Coll; Archives; C&TS

	17. Purchase or license high priority information resources for academic, clinical and consumer health users.
	
	Collections Development (with LHS, sites)

	18  Ensure the availability of a print archive of journals in the health sciences.
	
	Collections Development (with LHS, sites)


Strategic Planning

March 1, 2006

For Goal 1

1. Is this goal in keeping with the mission, vision, values, and strategic intent of the Library as articulated in the Strategic Plan?  Why/how?

Goal 1:  The Library will build outstanding collections that enhance research and learning and increase UIC’s prestige as a premier urban public research university.

The goal is in keeping with the mission statement, specifically ensuring that users have access to scholarly resources, by collecting, etc., rare and unique scholarly and institutional resources.  It is in keeping with the Library vision which projects its recognition as the premier research collection.  It is in keeping with the guiding values, as they speak about tailored service to library users and collaboration and outreach. It is in keeping with the strategic intent of the library, as it speaks to meeting students, faculty and staff information needs and access to information resources. 

While the goal is consistent in these ways, the group noticed that it is incomplete in some ways.  

There is no mention of the health sciences in the goal itself nor in any of the 16 actions under that goal.  The mission statement is not explicit about health resources, although the vision mentions the patient-care mission of the university.  One of the bullet points under the goal refers to the premier public research collection in the Midwest for health care information.   The Guiding Values also refer to health care providers, specifically noting the regional medical sites, as does the statement of strategic intent.

We have added a thrust and two actions to the goal

The thrust could read:

Advance the development and preservation of the collections in the health sciences to support academic and clinical endeavors.

Two actions would be:

17. Purchase or license high priority information resources for academic, clinical and consumer health users.

18 Ensure the availability of a print archive of journals in the health sciences.

The goal/actions also do not mention open access although it appears in the guiding values.  The group did not expand on open access.

2. Conflict with other goals or thrusts?

We note that Goal 3 focuses on healthcare, and one of the bullets under #2 specifically mentions collections.  We think that it would be useful to somehow link that reference with Goal 1, so that the health-related collections are not separate from all the other collections. 

3. Stretch goals:

7,8, 10

5, 12, 

