Goal 2

The Library will provide tailored, integrated information services and instruction that will enable student and faculty academic and career success.


Action
Priority
Locus of Responsibility

	1. Gather longitudinal assessment data on user services on an annual basis. 
	M 
	Public services departments

	2. Address every year at least the three most important issues as identified from the longitudinal data. 
	M
	PSAC

	3. Work with the Office of the Vice Chancellor for Research to identify cross-college and interdisciplinary research projects and consult with the PIs to determine information needs. 
	L
	Mary Case

	4. Facilitate the creation, distribution, and preservation of open-access research working papers, reports, and publications through implementing the Library’s institutional repository service. 
	Move to goal 1, #2
	

	5. Enhance the Web site so that UIC users can utilize all services online. 
	H
	Web oversight & PSAC

	6. Apply or develop best practices in access to information resources. 
	delete
	

	7. Provide seamless access to all of the Library’s information resources and services. 
	H
	Tech services & PSCA

	8. Establish a learning commons at each library site by drawing together a number of reference, technological, and student services.
	H
	University admin, library admin, tech services & PSAC

	9. Establish a library presence at other learning locations on campus, such as the science, math, and language learning centers.
	L
	Make a stretch goal

	10. Establish a library presence on campus by deploying “field librarians” to academic departments learning centers, residence halls, and other locations where faculty and students congregate
	Combine with #9 and make a stretch goal
	

	11. Establish librarian liaisons for each college.
	H
	At Daley: Library Admin

	12. Create new instructional spaces at all library locations.
	Move to thrust #4
	

	13. Develop credit courses in research methods
	Make a stretch goal
	

	14. Provide information about copyright and legal use of sources. 
	H
	Access services, Public services & legal counsel

	15. Track curricular and disciplinary developments in academic programs.
	Combine with # 11
	Collection development

	16. Develop a library-wide curricular framework  for a systematic and progressive approach to library instruction that will inform, support, and guide the teaching efforts of individual library departments. 
	
M
	

	17. Collaborate with colleagues in other academic units to teach or co-teach interdisciplinary and cross-disciplinary courses. 
	M
	Reference and Information Services

	18. Expand special collections’ instruction program to draw students’ and faculty’s attention to the library’s unique collections and the place of primary documents in research. 
	H
	Special collections

	19. Increase library faculty involvement in distance education, global campus and blended learning classes.
	H
	Reference & Information Services

	20. Partner as research consultants with faculty engaged in online instruction to serve a global student body. 
	Combine with #19
	

	21. Collaborate with partners at peer institutions to design shared online library instruction.
	delete
	

	22. Develop library expertise in instructional design by establishing partnerships with instructional technology staff on campus,  and supporting staff development in instructional design. 
	H
Move instructional design position to Goal #6 -- Resources Needed 
	Reference & Information Services 



	23. Expand technological capacity for the development of online instruction. 
	Move to goal #6 and resources needed (section 3)
	

	24. Conduct outcomes assessment to inform instructional methodologies that will result in active participation of students in the learning process. 
	M
	Reference & Information Services

	25. Design and evaluate instructional methods that take advantage of new information technologies.. 
	Combine with #24
	

	26. Study student retention rates as related to exposure of library instruction.. 
	M
	PSAC with instructional departments

	27. Collect data and observations from instructional interventions to study how information resources are used in the disciplines.
	L
	PSAC with instructional departments 
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1. Is this goal in keeping with the mission, vision, values, and strategic intent of the Library?

This goal links directly to the values and mission of the library and the university.  In particular it addresses tailored, customized services, integrated instruction, and assessment of student learning.

2. Does the goal or any of its thrusts conflict with other goals?

The following thrusts should be moved to other parts of the Strategic Plan:

	Action
	Move to:

	#4 institutional repository
	Goal 1

	#22 (part about creating instructional design position)
	Goal 6

	#23  technological capacity for online instruction
	Goal 6


3. Stretch Goals:

· Develop one-hour “Research Methods” credit class to be taught by library faculty. (This was Action #13)

· Strive for 24/7 virtual reference coverage.

· Virtual Freshman College

· Assign librarian liaison

· Create customized Web portal

· Develop customized instructional materials

· Actions 9 and 10 (library presence at other campus locations and field librarians) should be stretch goals based on our available resources in the near future.
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