Goal 5

The Library will  edit? Promote?a dynamic, challenging, and supportive work environment by implementing effective staff recruitment, retention, and development programs.

Priority Vote Legend:

· H = High

· M = Medium

· L = Low

· S = Stretch

· D = Delete


Action
Priority
Locus of Responsibility

	1. Recruit more mid-career faculty and academic professionals to help retain the expertise that will be lost as a result of upcoming retirements.
	2H/4M
	Department, HR

	2. Undertake special efforts to identify, recruit and retain individuals from under-represented groups.
	6High
	HR, Staff

	3. Offer salaries that are competitive with our peer institutions. 
	6H
	UL, Advancement

	4. Streamline and define the recruitment and hiring processes to attract talented candidate pools and to respond to unit needs in a timely fashion. 
	3H/3M
	HR

	5. .
	6D
	

	6. Find funding to restore the Residency Program.
	1H/3M/2L
	Advancement

	7. Implement a mentoring program to support newer faculty to begin or continue research of high quality. 
	1H/5M
	Executive Committee

	8. Work with department heads to determine how they can support a research culture for their faculty. 
	2H/4M
	Administration/EC

	9. Collaborate with other UIC faculty on grants in such areas as evidence-based medicine, informatics, digital publishing, preservation of digital works, information policy, information literacy, and user behavior. 
	4H/2L
	Faculty member

	10. Create a position that would help faculty discover, apply for, and manage grants. 
	5M/1L
	Admin

	11. Form teams of faculty doing research in related areas to brainstorm issues and identify areas of further study. 
	2H/4M
	Faculty

	12. Create a research lecture series that will bring in faculty from other libraries and library schools to share their work. 
	1H/2L/3S
	EC, Lectures & Forums

	13. Enrich the employee assessment process to promote staff growth and development. 
	6H
	HR, Steering

	14. Expand opportunities for all staff to contribute to Library governance and programming by participation on Library committees and work groups. 
	6H
	Admin, Steering

	15. Engage employees by actively soliciting suggestions, by providing opportunities for input, openly publishing responses to suggestions, and by instituting exit interviews. 
	6H
	Admin

	16. 
	6D
	

	17. Implement and expand mentoring programs for staff at all levels. 
	3M/3L
	Admin

	18. Provide opportunities for all staff to enhance their skills through cross-training, workshops, and other development programs. 
	6H
	Steering

	19. Provide salaries for all staff that are comparable to area competitors
	6H
	Admin

	20. Encourage and support staff interested in pursuing a degree in library science
	3H/3M
	Admin

	21. Improve and develop new cross departmental services by empowering staff to identify information needs and work creatively to meet them. 
	6S
	Steering

	22. Model behavior that supports innovative approaches to providing public service including offering seminars for staff in creative thinking. 
	6D
	

	23. Allow local decision-making by seeking input from those who most understand local issues and implement decisions. 
	6D
	

	24. Provide staff training and development in assessment. 
	5H/1S
	HR

	25. Create an innovation fund to support development and piloting of new services and programs. 
	6S
	Admin & Advancement
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For the Goal assigned to your group:

1.  Is this goal in keeping with the mission, vision, values, and strategic intent of the Library as articulated in the Strategic Plan?  Why/how?

Yes. In order to carry out plan, must have and train quality staff.

2.  Does the goal or any of its thrusts conflict with other goals or thrusts?  If yes, which and why?

The goal is consistent with other goals that are labor-intensive, but funding for staff potentially conflicts with funding for collections and operations.

3.  Are any of the sub-goals actually “stretch goals” or “stretch ideas”?  Are there other “stretch goals” or stretch ideas” that fall within the purview of this goal?

[Strategic Goal:  A future condition or performance level that the planning unit intends to attain.  Goals can be both short-term and longer-term.  Goals are ends that guide actions.  The term “stretch goal” or “stretch idea” refers to desired major or “breakthrough” improvements, usually in areas most critical to the planning unit’s future success.  UI Document

“Big ideas” that would require further study from both academic and financial perspectives to determine their plausibility.  See UIC campus plan, pp. 25-28 for examples.]

