Goal 6 

The Library will have the technical, physical, and financial resources to ensure all UIC students, faculty, and staff have the information resources and skills they need to succeed.

Working Group:  Peter Hepburn, Ruth Holst, John Schuler, Lisa Zhao (March 10, 2006)

Key for priorities:  H = high, M = medium, L = low  (multiple ratings indicate lack of consensus)

Two new actions:  #3 results from splitting Action #2 into parts; Action #17 was recommended during March 1 meeting.

	Action
	Priority
	Unit responsible
	Comments

	1. Hire an expert who can envision new information technologies as well as provide leadership in Library systems activities. 
	HHHM
	Admin
	This should happen before actions 2-5

	2. Develop a plan that includes systematic upgrading of equipment
	HHHM
	Admin
	Action 2 split into two actions #2 and 3.  Part of Action #1 

	3. NEW - Implement continual assessment of technological service needs.
	HHHM
	Admin
	Sub-action of #1 

	4. Expand collaborations with Academic Computing and Communications Center (ACCC). 
	L
	
	Less actionable.  Vague.  It  relies heavily on cooperation from ACCC

	5. Integrate staff with computing skills into systems-related activities. 
	M
	Steering Com/ HR
	Related to actions of #2, 3

	6. Sponsor monthly brainstorming sessions that examine new technologies and how they might be incorporated into the provision of dynamic services. 
	M
	Steering Com
	Staff development - Move to Goal 5

	7. Develop an ongoing program to allow all staff to continuously update their technology skills. 
	M
	
	Staff development - Move to Goal 5

	8. Sponsor an annual technology trends forum that includes young technology users and researchers.
	L
	
	Staff development - Move to Goal 5 or Goal 7.   Not clear what the originators intended.

	9. Implement the recommendations of the Space Planning Consultant. 
	H
	Admin
	We don’t know what's in the recommendations – perhaps several of the action items below are included there

	10. Create a learning commons at all UIC Libraries. 
	M
	Admin
	Part of Action #9

	11. Increase the number of small group study spaces. 
	HMMM
	Admin
	Part of Action #9

	12. Invest in high quality, attractive and durable furniture. 
	H
	Admin
	Part of Action #9

	13. Create cafes [spaces?] at all UIC Libraries to provide the opportunity for faculty and students from multiple disciplines to meet in an informal setting. 
	L
	Admin
	Why café?  Related to #11 – group study space

	14. Bring the math, science and engineering collections together into a publicly accessible facility. 
	M
	Admin
	Part of Action #9

	15. Develop a long-term plan for collection space. 
	H
	Admin
	Part of Action #9

	16. Build physical space for the storage of special collections, including display and study space. 
	M
	Admin
	Part of Action #9

	17. New - Include universal design principles in space and technology plans
	M
	Admin
	Part of Action #9

	18. Meet or exceed our fund-raising campaign goals. 
	H
	Development
	Assumes we have existing goals

	19. Expand our capacity for fund-raising by increasing staff awareness of our development goals, and by bringing more Library staff directly into the process. 
	M
	Development
	

	20. Increase the size of our development staff,
	H
	Development/Admin
	

	21. Significantly increase our annual giving program by developing a broad range of giving opportunities. 
	M
	Development
	

	22. Develop a plan to expand support for the Library to take advantage of federal, state, foundation, and other grant opportunities that will help the Library meet its goals. 
	H
	Development
	

	23. Expand collaboration with other libraries and cultural institutions in the state, especially the UI libraries in Urbana and Springfield, and with the CIC, to enhance collections, services, and the use of space where possible. 
	L
	Admin
	Less actionable. Not within our control. Keep, but only in relation to use of space.  Collections & services go elsewhere.

	24. Develop budget structures that will allow the Library to produce accurate information by which to monitor performance, ensure efficient operations, and justify funding requests. 
	H
	Business Office
	This one and the one below are two examples where we are planning to make plans.  Can’t we be a little more active?  There are other examples on the sheet where we might think about this.

	25. Adopt a process of continuous improvement to ensure Library operations are as efficient as possible. 
	H
	Admin


	

	26. Explore opportunities to develop fee-based entrepreneurial services. 
	HMML
	Public Services
	This is a stretch action


Strategic Planning – Goal 6

Work Group:  Peter Hepburn, Ruth Holst, John Schuler, Liza Zhao (March 10, 2006)

For the Goal assigned to your group:

1.  Is this goal in keeping with the mission, vision, values, and strategic intent of the Library as articulated in the Strategic Plan?  Why/how?

This goal is similar to Goals 5 and 6 in the University Plan.  It addresses infrastructure and financial resources needed to carry out the other Goals in the plan and therefore, is vital to the success of the strategic plan as a whole.  

Specifically

· it provides actions that support the Vision statement

· bullet one ("a welcoming place for students…")

· bullet three (“innovative uses of technology”)

· bullet four ("will allow us to be nimble…")

· it provides actions that connect to the Values statement

· bullet two (open access, where access frequently can mean through technological means)

· it provides actions that relate to the Statement of Strategic Intent (“gateway” and “access” are two terms with frequent technological application)

2.  Does the goal or any of its thrusts conflict with other goals or thrusts?  If yes, which and why?

Goal 6 is complementary to all the other Goals.  It addresses three vital infrastructure/resource areas that serve to underpin the other Goals, i.e. physical facilities, technology infrastructure, and financial resources.  In some cases, actions fit better with other goals, though; actions 5, 6, and 7 all address staff development issues and should be transferred to Goal 5 which addresses staffing and retention issues.

3.  Are any of the sub-goals actually “stretch goals” or “stretch ideas”?  Are there other “stretch goals” or stretch ideas” that fall within the purview of this goal?

There is one action (sub-goal?) that might be considered a stretch idea.  "Explore opportunities to develop fee-based entrepreneurial services."  Significant progress in this arena would represent a significant change in the current library operation.

[Strategic Goal:  A future condition or performance level that the planning unit intends to attain.  Goals can be both short-term and longer-term.  Goals are ends that guide actions.  The term “stretch goal” or “stretch idea” refers to desired major or “breakthrough” improvements, usually in areas most critical to the planning unit’s future success.  UI Document

“Big ideas” that would require further study from both academic and financial perspectives to determine their plausibility.  See UIC campus plan, pp. 25-28 for examples.]
