Goal 7

The Library will implement a comprehensive marketing and public relations program to increase its visibility among and use by both internal and external constituencies.

Action








Priority


Locus of Responsibility

	1.  Target new faculty and graduate students through the establishment of a program of welcome events and materials.
	High
	Public Service Advisory Council

	2.  Recognize faculty research, for example, by posting lists of new faculty publications on the Web and creating displays of works of faculty.
	High
	Administrative Office, Bibliographers, Exhibit Committee 

	3.  Expand the Library’s outreach to student organizations and select campus services, such as the Writing Center.
	Low
	Administration

	4.  Strengthen the idea of “library as place” through events such as book discussions, lectures, and art exhibits hosted at the Library.
	High
	Development

	5.  Develop a suite of Web pages offering services and information resources for alumni and friends.
	High
	Alumni Services Task Force, Public Services Advisory Council

	6.  Expand collaboration with the Alumni Association.
	High
	Development, Archives

	7.  Make strong and unique collections known to external constituencies through expanded public programming.
	High
	Development, Special Collections, Bibliographers

	8.  Develop a program of regular press releases.
	High
	Development

	9.  Create an online exhibit feature on the library’s webpage.
	High
	Exhibits Committee

	10.  Develop professional-grade, thematically unified promotional materials.
	Medium
	Development, Marketing and Communications Coordinator

	11.  Design a program to train library staff on basic marketing principles and best practices.
	Medium
	Marketing and Communication Coordinator, Human Resources 

	12.  Explore and/or implement blogs, RSS feeds, and other Web-based communications technology to connect specific user populations to specific resources.
	Medium
	Web Oversight Committee
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For the Goal assigned to your group:

1.  Is this goal in keeping with the mission, vision, values, and strategic intent of the Library as articulated in the Strategic Plan?  Why/how?

Yes.  It helps bring awareness of our collections and services to the attention of those who may need or could use them.  Supports outreach to communities beyond UIC.  Visibility will help us build premier research collections and premier research collections will help us build visibility.

2.  Does the goal or any of its thrusts conflict with other goals or thrusts?  If yes, which and why?

While goal is intended to support other goals there is the potential for competition for resources.  Additional staff and resources may be needed to accomplish marketing.

In many ways, this goal needs to be integrated into the rest of the goals.  Those creating collections and building services need to be marketing them.  At the same time, this kind of effort needs coordination and sustained attention.

3.  Are any of the sub-goals actually “stretch goals” or “stretch ideas”?  Are there other “stretch goals” or stretch ideas” that fall within the purview of this goal?

[Strategic Goal:  A future condition or performance level that the planning unit intends to attain.  Goals can be both short-term and longer-term.  Goals are ends that guide actions.  The term “stretch goal” or “stretch idea” refers to desired major or “breakthrough” improvements, usually in areas most critical to the planning unit’s future success.  UI Document

“Big ideas” that would require further study from both academic and financial perspectives to determine their plausibility.  See UIC campus plan, pp. 25-28 for examples.]

An active publications program for the Library.  Might include annual report, collections catalogs, special bulletins, open access peer-reviewed journal in library science, coffee table books.

