STRATEGIC PLAN
Information services, Library of the Health Sciences

I. Mission

Information Services empowers it users, faculty, students and the public, to find and evaluate information for the rest of their lives through classroom and online instruction, individual consultation, point-of-need reference service and outreach. 
II. Environmental Assessment (Horizon Issues)

· Decreased amounts of funds available for education and health services

· Terrorism, war, Patriot Act

· Widening disparities in income and health

· Instant gratification

· Ubiquitous technology

· Pay per use

· Information overload – difficulty in navigating

· Blended learning

· Competition

· Multitasking

· Business model for UI

· Open access

· Accountability

· Googlelization of information

· Outsourcing

· Global campus

SWOT Analysis

Strengths

· Technologically savvy staff
· Service oriented

· Top administrative support

· Curious, open to new ideas

· Cooperative

· Sense of humor

· New visible presence

· Strategic planning

· Liaison program

· ACCC other campus departments support
· Learning commons possibility

· Outreach 

Weaknesses

· Lack of feedback

· Time demands

· Lack of staff

· Physical environment

· Barriers to getting things done

· Slow movement (who do you contact, who responds?)

· Morale

· Use of the buildings – who is our customer?

· Turnover

· No control over systems or building

· Incongruence of roles

· LHS site interactions

Opportunities

· EBM support from COM, Hospital

· Outreach, GMR
· Web team participation

· Marketing

· Instruction

· Fresh start to redefine department

· CETL grant to develop online instruction

· Receptiveness of students to online instruction

Threats

· Budget cuts

· Staff cuts

· Users have a false sense of self-sufficiency

· Potential (perceived) irrelevance

· Fast-moving society

Strategic Goals and Thrusts

· Generate positive user experiences and minimize frustration
· Deliver accurate, up-to-date information through our Web pages and handouts

· Facilitate knowledge acquisition through the integration of information and technology

· Serve our users, identifying their information needs and providing resources to meet those needs at the necessary time

· Provide information at point of need
· Develop online tutorials

· Provide clinical information through EBM consult service

· Support new communication technologies to answer patron questions

· Prepare students for life-long learning

· Provide the opportunity for every student to learn information literacy and management
· Develop accredited continuing education classes for health care professionals

· Create an awareness in the UIC learning community of  the library not only as a place where people come, but also as a resource they can use at their point of need
· Continue to build and foster personal relationships through the liaison program
· Understand our stakeholders so we can better create a context in which our services and resources are valuable
· Collaborate on educational project with the GMR and other UIC colleges 

· Market old and new services to communicate our value to our stakeholders
Stretch goals: 

· The Library is the first place people think to go to find information

· Information Services will offer an array of services and resources in an Information Commons for faculty and staff to research

· Work with UIH to include information buttons attached to electronic record
III. Resources needed

· Human

In order for Information Services to support an active liaison program with all the health science colleges and hospital, provide 24-hour turn-around time to clinical questions in the EBM consult service, provide teaching in the curriculum of the health sciences college, develop on-line tutorials, engage in outreach to the community, offer individual consultations as requested, provide traditional reference services and staff the learning commons, the department will need a minimum seven librarians and one department head.
· Other

Information Services librarians will need state of the art computers, Internet 2 connection, wireless capabilities throughout the building, a laptop and projector for travel, and the ability to purchase state of the art technology as it becomes available in order to learn and teach its applicability in the health sciences.
