Library Strategic Planning Timeline

September 28/29
Retreat

Oct. 19


9:00-11:00 a.m.

Further discussion of Key Strategic Issues and Goals

Nov. 2


8:30-10:30 a.m.




Further refinement of goals




Development of Actions (Strategic Thrusts)




Drafts of Mission/Vision/Values/SWOT

Around Nov. 14
Further work on Actions




Drafts of Environmental Assessment and 

Competitive/Benchmark Analysis

Dec. 7


10:00 a.m.-12:00 p.m. (Steering will be from 9-10)

December 20

Full draft of Library-wide document




*First draft of library department goals

Week of Jan. 16
Discussion/revisions of library plan

February 1

Library-wide draft plan to campus for discussion

March 1

*Draft of department plan
April 30

Complete Library draft plan to campus

June 30

Final Library plan to campus




*Final department plan
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