Science Library Strategic Plan  
I.  Mission

The Science Library maintains the biological sciences, chemistry, earth and environmental sciences, and physics collections of the University Library and supports users of the collections in their research and educational endeavors through reference services, instruction, interlibrary loan, and technical services.  

IIa.Environmental Assessment

Global
· Consolidation of publishing and online information providers and the demise of smaller publishers
· Development of open access publishing models

· Journals becoming available as electronic only, resulting in archival and access concerns
· New types of electronic resources in the sciences – knowledge environments

· New technologies allow for new ways to reach patrons – podcasting, blogs, etc.. 

· Need for translations services for science literature

· Reference service is now virtual/online as well as face-to face

Local

· Decline in purchasing power as materials price increases outpace budget increases

· Library has space limitations, increased use of warehouse

· As more electronic resources become available, physical use of library space is declining, duplicate print copies of resources can be cancelled, and UIC is often not the holder of the print copy in consortial deals
· Less binding as more journals become electronic

IIb. SWOT Analysis
Strengths

· Small size allows for more personal attention to patrons, such as putting out carts of books that support certain class assignments.  Staff know students and faculty by name.  

· Service experience and longevity of staff means they have an intimate knowledge of collection and service needs

· Strong collections 
· Book lending has increased since the inception of the Voyager State of IL catalog

Weaknesses

· The Science Library does not have enough space for collections, and the layout of the Science Library space is odd due to the building’s design.  The spoke design of the bookstacks may be resulting in underutilization of space.  The Library space is not inviting.

· The Science Library is hard to find, tucked away on the third floor corner, and the building is locked on nights and weekends.  

· The speed of the computer connections is too slow

· Group study rooms are needed

· Orientation requests have dwindled

· Recent loss of much knowledge due to retirements, and complaints that the knowledge was not passed on to remaining staff.  Staff say they were “given fish, but not taught how to fish.”

· Loss of student hours limits special projects

Opportunities

· Move to electronic resources will alleviate space crunch
· There may be an opportunities to expand or change Science Library space as projects progress over the next ten years, such as the Chemical Technology Building and the Illinois Regional Archives Depository.
· The Science Learning Center may offer a new service point opportunity for the library.  
Threats

· The number of patrons using the Science Library is declining.  The gate count decreased from 51,075 in FY04 to 44,175 in FY05.    
· A new Science Learning Center for students in SES draws students away from the library.

· The Science Library has issues that make it uninviting, including older décor that is worn and drab, no group study rooms, occasional problems with mice, roaches, flooding, and falling light fixtures.    
· Loss of personal contacts with faculty as they use more information online rather than coming to the library.  

· Change in students, staff call them the “grab and go generation” – they want librarian staff to do more for them often in a short time frame.  Staff attribute to both the time crunch some students are in and also different expectations from a generation that is used to instant access to electronic information.  Staff report it is harder to build relationships with students now.
IIc.  Strategic Goals and Thrusts

1) Bring the Science collection together with Math, Astronomy, Climatology, Engineering, and Computer Science collections in an improved space that includes a classroom and group study rooms. 

      Thrusts  

· Advocate for Science Library space as the south campus science buildings and/or Daley Library are reconfigured.  The space should be centrally located, not in a locked building, and highly visible.  

· Optimize the availability of resources for users in whatever space configuration exist.

2) Expand Science's outreach to faculty and students, including publicity,

instruction, departmental liaison, and individual contact.

     Thrusts

· Expand instruction

· Action: Offer seminars on how to use library resources in a classroom space

· Action: Explore with faculty the possibility of curriculum-integrated instruction and/or orientations.
· Expand virtual reference service and chat as demand increases
· Further publicize the collection and market the library



Action: Work with Collections Development to publicize new and 



existing electronic resources



Action: Offer an electronic new-book list.



Action: Develop online tutorials as needs 

· Expand one-on-one contact

· Action: Increase departmental liaison through personal contact and by e-mail

· Action: Attend public programs sponsored by departments 

· Action: Initiate library office hours in the Science Learning Center in SES

· Action: Attend department meetings


Stretch goals:

· Utilize new technologies, such as podcasts, to reach students and faculty in new ways

· Set up a network of translators to aid researchers who need scientific articles translated

III. Resources Plan for Achieving Strategic Goals

A. Human Resources

The staffing needs of the Science Library will vary depending on what space configuration exists in the future.  However, two Science Librarians will be needed who have a firm understanding of the scientific literature and are able to capably search and teach non-bibliographic databases such as SciFinder Scholar and provide reference services in the sciences, both in-person and virtual. 
B. Other Resources Needed

Improved space for the Science Library.  Bring the collection together with Math, Astronomy, Climatology, Engineering and Computer Science in a space that is highly visible in a building that is not locked on nights and weekends.
