Strategic Planning

March 1, 2006

For the Goal assigned to your group:

1.  Is this goal in keeping with the mission, vision, values, and strategic intent of the Library as articulated in the Strategic Plan?  Why/how?

2.  Does the goal or any of its thrusts conflict with other goals or thrusts?  If yes, which and why?

3.  Are any of the sub-goals actually “stretch goals” or “stretch ideas”?  Are there other “stretch goals” or stretch ideas” that fall within the purview of this goal?

[Strategic Goal:  A future condition or performance level that the planning unit intends to attain.  Goals can be both short-term and longer-term.  Goals are ends that guide actions.  The term “stretch goal” or “stretch idea” refers to desired major or “breakthrough” improvements, usually in areas most critical to the planning unit’s future success.  UI Document

“Big ideas” that would require further study from both academic and financial perspectives to determine their plausibility.  See UIC campus plan, pp. 25-28 for examples.]

