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I.  Mission:

The Access & Technical Services department at the Library of the Health Sciences consists of Circulation, Interlibrary loan, Technical Services and Stacks maintenance.  The department seeks to meet the information needs of its patrons by providing access to materials from the library’s collection or from consortia institutions. 
Guiding Values
The Access & Technical Services department works to increase patron satisfaction by getting resources to patrons in a timely manner and minimizing the number of service points needed to get materials needed.

A. Environmental Assessment 
· Remote access to the library’s collection.
· Google becoming the primary search engine for many.
B. SWOT Analysis
Strengths:
· Access & Tech Services staff remains committed to providing quality library service despite working with smaller staffs..

· Have cooperative relationships with other libraries which expand our ability to provide resources to our patrons.

· LHS has a strong collection both in physical quantity and online resources/references.

· Electronic Resources available outside the library provide 24/7 access to much of the collection for the UIC community.

· LHS has a very attractive and accessible location in the heart of the medical district, with good transportation.  There is good resource sharing with neighboring hospitals (RUSH and Stroger).
· There is good internal cooperation between departments which helps solve problems that impact service.

WEAKNESSES

· Facilities

- No restrooms or telephone on 1st floor.
- Temperatures problems in the building.
- Frequent break down of public and freight elevators.
- Inadequate alarm/public announcement system.
- Carpeting in poor condition.
- Electrical box create tripping hazards on the floor.
- Insufficient and inadequate number of workstations for staff.
Opportunities:

· Increase revenue for the library from corporate memberships by marketing services like Info Quic.
· Devote resources to staff development to help staff keep pace with the changing trends in libraries and to make interaction between UIC and other libraries better.
THREATS

· Other local universities receiving more publicity than UIC.
· Libraries open 24 hours.
· Corporate influence on library services driving the direction of the service by demanding more specialized 
service and privileges (Info Quic customers).
· No “oasis”/library common or student “gathering” places for study

· Restrictive policies

-loan periods too short (two weeks)
-no journal circulation (exceptions can be made)

· Individuals who do not return materials.
· Repetitive renewals.
Strategic Goals and Thrusts 
Goal I: Improve communication within the units, and with other departments in the library community, so that staff are better informed and will ultimately provide better service to our patrons. Create an environment for teambuilding.
A. Hold more cross-unit and all staff meetings.

B. Encourage units to work collectively on department projects.

C. Recognize and utilize the talents and strengths of staff.  

Goal II: Increase skills related to current and future job opportunities.

A. Promote professional development by encouraging staff to attend workshops, conferences and other meetings which are related to current and future job opportunities.
B. Develop a way to communicate staff development needs that are not currently being met.
C. Utilize available training tools for staff training.

Circulation & Stacks 
Goal I.  Continue the consistent application of policies and procedures among library-wide Circulation units. (Recall Policy, Billing intervals, Proof of Identification policy)

Goal II.  Include Circ in services “webpage” decision- making.
Goal III.  Initiate steps toward collection preservation by having Bookstacks staff quantify the amount of material in need of archival attention or repair, and by identifying particular items that demand more immediate attention.

Interlibrary Loan 
Goal I: To process ILL requests utilizing the most efficient and recent technologies.

A. Increase the use of electronic journals as they become available.

B. Keep pace with the current technology to aid in processing ILL requests.  Example: Upgrade Ariel to 4.2 so that PDF files can be imported to Ariel. 

Goal II: 
Improve the record keeping of ILL transaction to deliver service with better accuracy.

A. Make fuller use of Clio features, such as overdue reporting.

B. Be aware of development in the resource sharing world that makes peer to peer ILL transactions possible. 

Stretch Goal:
Replace overhead scanner so tightly bound materials can be copied to fill ILL requests. 

Technical Services
Goal I: To develop a cleaner database of records for LHS Serial and monographs.

A. Purchase/Acquire tablet computers to verify Voyager cataloging of records of materials while in the stacks, thereby decreasing the amount of paper used and work more efficiently. 

Goal II: To process materials so that they are available to our patrons in a timely manner. 

A. Purchase a spine labeling machine so that labeling can be done on site expediting the processing of materials.
Goal III: Use quality control measures to create an accurate and up-to-date database.

A. Evaluate and eliminate systematic errors in the local Voyager database by generating reports and doing spot check maintenance.
B. Provide additional training to ensure proper cataloging and data entry.

Stretch goal:
A. Add a cataloger and an acquisition person to the Technical Services staff at LHS so that materials can be process locally and faster. 
C. Resources Planned  for Achieving Strategic Goals
Resources Needed

A. Human
The department needs to be able to maintain current staffing in all units so that service can be provided accurately and in a timely manner.  This particularly applies to Circulation and ILL-Lending.  Tech Services could operate more efficiently if some of the processing of materials could be done on site, such as labeling the spines. 
Funding needs to be made available to provide development opportunities outside the library for staff. (Ex:Reaching Forward)  This is a way to enhance and increase the skills of staff as well as develop leadership.
B. Financial
To meet our goal of improving communication and team building within units of Access and Tech Services we need to have all units located together.  This means work space for staff needs to be created for some and reconfigured for others. 
Staff Areas

· Replace Carpeting in Circulation and Access Librarian’s office.
· Provide cubicles for staff. (particularly supervisors)
C. Other (e.g., technological)
· Replacement of computers every 3-4 years
