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Mission Statement
The UIC Library of the Health Sciences-Peoria is central to the intellectual life of the regional health sciences programs on the Peoria campus.  The Library supports, enhances, and collaborates in the education, research and service activities of the University by:

· Ensuring that users have access to a rich collection of print and electronic health sciences resources both through its own collections and through its collaborations with other institutions;

· Collecting, organizing, providing access to, and disseminating health sciences information to regional educational programs, researchers, health care providers, and the community.

· Instructing students and supporting faculty as they pursue learning and research ensuring that they acquire information competencies that will support evidence-based practice throughout their professional lives.

· Engaging in outreach to the community to promote health information literacy and informed patient care.

· Contributing to the overall mission and operations of the University Library, establishing best library practices, and conducting original research that contributes to the understanding of library and information sciences.

Vision

The UIC Library of the Health Sciences-Peoria will excel as a library that supports a community-based health professions education system.  The Library is an engaged provider of information services to students, faculty, staff, and the community and is an integral partner in the teaching, research, and patient-care mission of the University.

· We will be a welcoming place for students, faculty and researchers to engage in information-seeking and collaborative-learning projects, served by a highly qualified and public-service oriented staff.

· We will be the primary resource for health care information in West Central Illinois; the premier breast cancer collection in the State, and a leader in innovative uses of information technologies to improve resource and service delivery.

· We will be a leader in integrating knowledge management, biomedical informatics, and evidence-based practice into the curriculum and promoting health information literacy throughout the region.

· We will be recognized for our outreach initiatives to health professionals and health consumers in the Peoria area and surrounding rural communities.

· We will be innovators and early adopters of information technologies that can be tested in a flexible environment and later expanded to the larger UIC community.

In all these endeavors, we will continue to contribute to UIC’s mission to be a leading research university dedicated to creating, sharing, and applying knowledge and locally supporting the biotechnology initiatives of Peoria NEXT.

Environmental Assessment

Changing Trends in Health Professions Education

The emphasis on competencies in information management skills set forth by professional associations such as the American Association of Medical Colleges (AAMC) demands integration of more library involvement in the curriculum.  AAMC lists “The ability to retrieve, manage, and utilize biomedical information for solving problems and making decisions that are relevant to the care of individuals and populations.”  is an essential competency for graduation.

AAMC also lists: “An understanding of the need to engage in lifelong learning to stay abreast of relevant scientific advances” as a required competency.  This has led health sciences curricula to incorporate more small group and problem-based instruction methods in order to foster the skills in and the habit of searching the literature and evidence-based practice.  The library is a partner in these efforts in the undergraduate, graduate, and continuing education arenas.

Peoria has the potential for an active translational research program.  Peoria can accomplish this by bringing together the rich research programs of the University with the broad clinical base provided by the affiliated hospitals, which offer more than 1000 beds.  The library can participate in systematic reviews of the literature, dissemination of research, and as collaborators in the educational process as required.

Emerging technologies

Libraries are becoming centers for the seamless use of technology for educational, research, and patient care needs.  Rapidly changing technology offers opportunities for new services, new information resources, and potential partnerships with other campus units, vendors, and consortial peers.  Investment in carefully chosen hardware, software, wireless and wired infrastructures, and staff support of new technologies is increasingly important for the University and the Library.

The use of mobile technologies for bringing information to the bedside for improved clinical decision-making is growing rapidly.  The library can support these efforts by providing technical support and information resources suitable for these platforms.  

Physical environment

The ubiquity of online resources causes libraries to rethink the use and design of their spaces.  Both virtual and physical library spaces are important to our users.  The library as a “learning commons” that belongs to the entire university is a model that supports the concept of library not only as the intellectual home of scholars and learners, but also as collaborative workspace, community gathering place, media laboratory, and wired “coffee shop,” while remaining a place for study, reading, and quiet reflection

The Library of the Sciences-Peoria’s presence in the College of Medicine building obfuscates where responsibility lies for facility and infrastructure improvements.  Effective partnership between the COM and the Library is important to effect needed improvements.  The instability of the College of Medicine at Peoria’s financial picture and its space needs makes the Library especially vulnerable.

The coming addition of a medical office building on the Peoria campus, in the long-term, may spawn a bridge building to house educational facilities, which would include the Library.

SWOT Analysis
Strengths

· Collection:  Current, Komen

· Customer Service:  Interlibrary Loan, Reference, Circulation

· Pleasant environment, space

· Staff commitment to excellence

· Electronic resources & expertise

· Leader in Evidence-Based Medicine education

· Leader in using PDA Technology

· Utilize our resources to full advantage

· Outreach to community

· Consumer Health Education

· Curriculum-integrated instruction

· Public Relations efforts

· Staff:  Pursuing professional degrees, informatics expertise, publishing, recognized as experts (Tech Award), Dean’s Staff Award

· Perceived by faculty & students as a place to go to get their needs met

· Grants:  Outreach, collection, strengthen relationships with colleges, enhance technology

· Risk takers

· Involvement with College of Medicine (COM) & College of Nursing (CON):  Mini Med, Displays, Civil Service, Fall Festival, Book Exchange, Author’s File

· Cross-training

· Marketing resources, e.g. STAT!Ref / MD Consult

· Support of Rural Student Physician Program

· Staff friendliness & approachability

· Web page responsive to user needs

· Relationship with patrons

· Staff stability

· Memberships:  Alliance Library System, Corporate

· Electronic delivery

· First at UIC to introduce CHAT Reference

Weaknesses

· No computer lab in library / equipment

· Relationship with IT (building & Systems)

· Lack of space for collections, computers, study rooms, storage, staff lounge

· Lack of financial support from COM

· IP problems

· Aging space, furniture, carpeting

· Inadequate Internet access / wireless

· Relationship with Chicago and understanding of Peoria’s needs

· Communication with Chicago:

· Doesn’t trickle down

· Videoconference / online meeting rooms

· Cooperation / communication with hospitals, offsite faculty & students

· Lack of time for offsite visits

· Residents don’t recognize us as their library

· Out of sight – need more visibility

· Offsite access to electronic documents

· Tech support for electronic delivery

· Inadequate Funding

Threats

· Hospital libraries

· E-Resources decrease library visits & visibility, and use of print collection

· If we lose print collection, what happens to us?

· Union:  Raises cost of employment

· Shrinking State budget

· Restricted building access

· Coffee houses

Opportunities

· Collaboration with hospital libraries

· Reach out to Faculty / Residents / Staff / Students off-site

· Resident orientation on site

· Medical office building planned for Peoria campus

· Further integration of informatics into the curriculum

· Virtual House Calls

· Sharing / collaboration among LHS sites

· Grants:  State Library, National Library of Medicine, Komen Foundation

· Family and Community Medicine / The Institute of Physical Medicine and Rehabilitation / Veterans Administration building proximity

· Collaboration with other community libraries

· Alliance Library System – community and consumer outreach

· Online instruction / e-learning

· COM Cancer Biology Research Program

· CON:  Extend Evidence-Based Public Health Nursing

· Wireless infrastructure

· Library Information Commons

· Remain leader in Information Technology

· Coffee Bar

· Explore PR opportunities / strong marketing campaign

· Host COM events in Library

· Tie in with COM speakers

· Extended exam hours

· Make collection open to public

· Peoria NEXT

· Internet 2

· More staff development

· Staff BLOG

· Videoconference and online meeting rooms

· Add interactivity to Web site

· Staff exchange among libraries

· Online payment for services

· Delivery of our print collection to affiliated hospitals and clinics

· Office hours at offsite locations, in particular, OSF Saint Francis North Building

· EBM Consult Service establishes relationship with rural preceptors

· Expansion of EBM to Graduate Medical Education

· Continuing Medical Education credits for library seminars

· Promote our Greater Midwest Region affiliation

· Open Access / Scholarly publishing changes

· Komen:  Growing and promoting collection

· Partnerships with community health agencies such as St. Jude and Cancer Center for Healthy Living

· Partner with student EPI projects

· Partner with medical students in their Talks to Tykes / Manual High School program

· Student interest groups

· Library Committee:  Advocacy

· Outreach leader

· M4 Informatics elective

· Informatics education across curriculum

Strategic Goals and Thrusts
Goal:  Collections/Access

Provide a current and balanced collection of health science materials through electronic, digital, and print media in order to meet the healthcare information needs of the UIC community, Central Illinois, and beyond.

1.
Increase utilization of the collection through in-house, electronic, and courier delivery services and by expanding the collection in targeted subject areas to meet the needs of an ever-changing health science community.
· Expand metadata tags for improved web page accessibility via search engines in order to maximize visibility of the collection

· Extend courier service to Family and Community Medicine, OSF St. Francis North Building, Psychiatry and Behavioral Medicine, and the planned medical office building on campus

· Strengthen the liaison program to academic departments to increase collection development input
· Optimize placement of resources on the LHS-Peoria home page
Stretch Actions:

· Self check out for patrons

· Open 24/7 for students
2.
Be the premier breast cancer collection for the State of Illinois.
· Continue to build upon the strength of the LHS-Peoria Komen Breast Cancer Collection

· Distribute brochures to a wider audience

· Strengthen the collaborative partnership with Komen to broaden scope and increase awareness of the collection

· Continue Komen grant efforts and investigate additional funding sources

· Expand new metadata tags for the Komen collection

3.  Digitize audiovisual collection to preserve local and unique materials.
· Identify equipment needs and space allocations

· Explore funding opportunities such as technology, digitization and preservation grants

· Investigate copyright restrictions regarding digitization

· Train staff in the use of equipment, technology, and metadata

4.
Provide seamless access to print and electronic collections, and related services, through continued training and staff development.

· Allow staff time for exploration and implementation of new technologies

· Develop standardized procedures for reporting inconsistencies, errors, and access issues related to online resources including UICCAT

· Explore ways to maximize utilization of online resources and services through instruction and marketing

· Work with vendors and the library to improve functionality of online resources and  seamless interaction 

5.  Work toward the decentralization of technical services in order to expedite access and availability of materials for patrons and staff on a local level.

· Explore a paperless/automated ordering environment where each site maintains control of its collections

· Provide local cataloging of materials received as gifts and standing orders to expedite patron access at each site 

· Provide additional cataloging and acquisitions training for technical service staff 

Goal:  Information Services and Outreach

As a destination for health information and informatics, the library will be a leader in providing information and instruction, onsite, offsite and virtually, in order to ensure excellence in health care.

1. Provide reference and information services at the point of need in the preferred method of delivery.

· Augment the coverage of Ask A Librarian by adding extra hours and staff
· Incorporate Instant Messaging to E-Mail and Chat
· Monitor technology trends to capture latest online communication methods
· Enhance the ability of the library to provide virtual assistance

· Invest in technology for virtual instruction (co-browsing, IP voiceover, video enabled)

2. Be the physical and virtual library of choice for all UIC affiliates.

· Implement marketing strategies that will increase visibility of library resources, services and expertise

· Employ strategies and follow guidelines put forth by the library’s Marketing Task Force

· Employ focus groups and usability testing to enhance the library’s web presence

· Showcase library contributions to research, instruction, patient care and contributions to the library profession

· Publications

· Highlight LHS Peoria publications during National Medical Librarian Month

· Continue to promote Peoria faculty authors

· Featured Author of the Month

· Peoria Authors File

· Authors Reception

· Presentations at off-site departments

· Displays to showcase resources

3.
Provide information literacy education to ensure excellence in health care.

· Develop virtual seminars and interactive tutorials tailored to target audiences, such as residents, preceptors, and consumers

· Develop programming to effectively educate patrons in the use of library resources and services

· Design strategies for keeping current with the latest developments in informatics and technology

Stretch Action:

· Create a Peoria-centric consumer health portal for local health information and information literacy efforts

· Explore partnership with the Colleges of Medicine at Peoria and Urbana

· Explore feasibility of Go Local project 

4.
Promote partnerships with community health agencies and affiliated and unaffiliated organizations.

· Identify potential partners and establish relationships for collaboration

· Veterans Administration Clinic

· Area Public Libraries

· Initiate regular health information column for the Peoria Public Library newsletter

· Provide consumer health information training for public library staffs

· Collaborative NN/LM Consumer Health grant

· Alliance Library System (ALS)

· Collaborative grants and publications

· Utilize ALS marketing to reach rural audiences

· Bradley University

· Provide instruction in the Institute for Learning in Retirement

· Illinois Community College (ICC)

· Professional Development Institute

· St. Jude Midwest Affiliate

· Investigate grant opportunities to fund cooperative outreach projects

· Peoria NEXT

· EBM Consult Grant

· Online Webinars for Seniors following the successful Project Healthy model 

5.
Enhance outreach efforts to rural and underserved populations in Illinois.

· Investigate grant opportunities for virtual, on-site and off-site instruction

· Provide instruction and support to Rural Student Physician Program participants and preceptors
Goal:  Instruction

The library will expand its role in the curriculum through information literacy instruction, technology initiatives, and faculty collaboration.
1.
Develop a comprehensive Informatics Curriculum.

· Integrate informatics education across all 3 years of the Peoria medical curriculum, nursing program, and school of public health program

· Identify core competencies and enhanced skill sets that will produce technologically competent professionals positioned to be life long learners

· Create a fourth year medical informatics elective that will be taught by faculty and invited guest experts

· Create opportunities to present at, or contribute to, Resident orientations, seminars and Grand Rounds

· Expand informatics curriculum to graduate medical education

Stretch Action: 

· Secure Continuing Medical Education credits for informatics education
2.  Identify opportunities for collaborative instruction and continuing education.

· Partner with College of Medicine departments for instruction opportunities, technologies and facilities

· Play a prominent role in curricular development and direction

· Provide input to the COM task force on curriculum revision

· Continue participation on Committee on Instruction and Appraisal

· Identify and create opportunities for the library to provide virtual, in-house, and on-site continuing education

· Cooperate and partner with the department of continuing education at the University of Illinois College of Medicine at Peoria

· Continue to lead efforts for integration of mobile technologies into the curriculum

· Circulate state-of-the-art PDAs that students and faculty can “test drive” before they purchase

· Monitor and license new resources available in mobile format to provide therapeutic and diagnostic information for “at the bedside” clinical decision-making

· Position the library as a clearinghouse for continuing education

· Maintain Web site on online CEs

· Identify print resources relevant to CE courses and ensure current editions are available

Stretch Action:

· Provide equipment and resources for podcasting
3.  Evidence-based medicine (EBM) leader

· Continue critical role in providing EBM education for medicine, nursing, and public health

· Extend evidence-based services to practicing clinicians and health care professionals with the help of grant funding to support consult services, education, and resources for optimal health care delivery

· EBM Consult service to provide rural physicians evidence-based answers to clinical questions 

· Continue to partner with the College of Nursing Regional Program to extend the “Disseminating the Evidence Base in Public Health Nursing” and the “Access to Public Health Nursing Education” initiatives

· Further develop the widely used “Finding the Best Clinical Evidence” web site by developing an interactive tutorial

Goal:  Library as Place
The library provides the UIC community with an inviting and flexible space for multi-purpose use where emerging information technologies combine with traditional information resources to facilitate teaching, learning, research and intellectual growth.

1.  Redesign library with flexible spaces for multi-purpose uses.

· Enable wireless technology throughout the library to accommodate use of mobile devices for individual study, group study, and instruction

· Create sound-proof study rooms appropriate for both group discussion and quiet study

· Explore possibilities of expanding existing physical library space for future library initiatives

· Monitor COM plan for an education building that would house the library

· Increase Internet access points throughout the library

· Create a comfortable and inviting atmosphere for individual and group study and interchange

· Comfortable and attractive seating

· Additional task lighting

· Group tables and study tables with electrical outlets

Stretch Action:

· Coffee bar in the library
2.
Create an Information Commons for research, learning, study, and interdisciplinary work.

· Identify and create flexible lab spaces to accommodate multiple computers equipped with multifunctional software packages and technological hardware (i.e. scanners, fax, tablet PCs, PDAs, iPods, interactive learning technology, etc) for instruction, research, learning, study and interdisciplinary work

· Investigate and secure funding to incorporate and support evolving technologies

· Secure staff time to continually develop the technological skills needed to assist users for optimal benefit of resources

3.  Make the library a venue for intellectual and creative pursuits.

· Create a marketing plan that attracts users to the physical library in order to take full advantage of our skilled staff and resources

· Promote the library as a place for meeting and collaboration

· Host conferences, receptions, and workshops in the library to promote the visibility of the library

· Provide leisure reading materials and newspapers

· Make the library available as a venue for outside intellectual and cultural pursuits

4.
Update staff areas to meet changing workflow needs and maximize productivity.


· Redefine and relocate staff spaces to ensure user needs are met

· Design and designate storage, work, and multifunctional staff areas

· Obtain ergonomically correct furniture (lighting, chairs, desks, etc)

· Continue to update and upgrade computers for optimal productivity

Goal:  Networking

Develop and implement strategies to facilitate multifaceted communication between the library and patrons, internal and external library staffs, and outside organizations and institutions.

1. Use technology to establish new forms of two-way communication with users.

· Create a Peoria library blog designed to facilitate two-way communication between the library and primary users

· Design electronic survey(s) to assess user needs and concerns

2. Take full advantage of electronic conferencing systems for administrative meetings and instruction.

· Identify funding sources to procure conferencing equipment and systems

· Use web conferencing technologies to improve communication between the library and primary users, and between library sites

· Instruction

· Reference Interactions

· Library meetings

· Implement web conferencing and train staff 

3. Have an effective and expansive marketing plan to increase library visibility.

· Implement marketing strategies to improve library communication with primary users and the community at large

· Explore the potential of LHS Peoria online newsletter

· Consider possibilities for delivery and archiving, including Open Access software

· Provide newsletter as RSS feed

4. Find creative solutions for improved communication channels with Chicago, College of Medicine (COM), and other sites.

· Adopt best practices for library-wide dissemination of information about new developments regarding UICCAT, electronic collections, resources and services

· Improve information sharing between all site libraries regarding site-specific activities, personnel and opportunities

· Create online mechanism whereby faculty & staff can submit requests for the purchase of new library materials and resources

· Expand the role of the library committee in advocacy for the library

· Create and meet regularly with medical student advisory group

· Engage student government organizations in library issues

Goal:  Institutional Sustainability

The Library will have the resources (people, money, facilities) to ensure all users will have the information resources and skills they need to succeed.

1.  Seek new funding sources.

· Continue the Library’s active grant program and seek new funding sources including local foundations

· Partner with the UI College of Medicine at Peoria’s Development Office in local fund-raising efforts

· Explore opportunities for fee-based services, in particular printing

· Identify potential library donors

2.  Maintain a knowledgeable and cross-trained staff.

· Provide cross training among departments to create a cohesive team invested in the success of the whole unit

· Establish a regular program of on-site staff development opportunities and take advantage of Alliance Library System and other regional offerings

· Offer flexible scheduling for staff engaged in continuing education

· Provide opportunities for Chicago-Peoria visits/exchanges

3.
Foster an environment and promote a culture of collaboration, innovation, assessment, and agility.

· Improve and develop new cross-departmental services by empowering staff to identify information needs and work creatively to meet them

· Enrich employee assessment process to promote staff growth and development

· Engage staff through brainstorming and other opportunities to provide input and suggestions

· Expand opportunities for staff to contribute to Library committees, governance and programming

· Examine and revise job descriptions to ensure that staff are creatively and productively engaged in ways that best meet personal career goals and users’ needs

4.  Stay ahead of information trends to remain relevant to users’ needs.

· Provide time and funding for staff to explore emerging information technologies

· Conduct program assessment that focuses on how successful services are in anticipating and meeting users’ information needs

· Continue to be a leader in integrating new information technologies into health professions curricula

5. Expand the base of regular library users.

· Provide access to patient and consumer health materials

· Make area health professionals and health professions students aware of the library’s resources and services

· Extend borrowing privileges to Mini Medical School students

· Expedite shipment of materials to off-site faculty offices

· Strengthen borrowing agreements with area public libraries and colleges

· Increase the number of library memberships
Resources Needed to Achieve Strategic Plan Goals

Facilities/Infrastructure

· Wireless access (dependent on College of Medicine)

· Additional Internet drops ($250/each)

· Learning Commons classroom (approximate cost:  $25,000)

· 2 Multipurpose SmallGroup/Study Rooms  (approximate cost:  $35,000)

· Painting needed in entire library

· Carpeting will need replacing with construction work

· Chair replacements

· Ergonomic staff work stations

· Signage

· Circulation Desk improvements

· Counter space for Staff Work Area

· Conference table/chairs

Equipment

· Photocopier networked to public PCs for printing and with color, collating, stapling, and double-sided copy options

· Slide digitizer

· High-speed scanner for ILL

· Laptops, PDAs, tablets, iPods, MP3 players for circulation 

· Learning Commons

· 6-10 computers

· LCD projector

· Portable presentation cart

· Projection screen

· Plasma screen

· Interactive white board

· Software:  office applications, photo editing, adobe, dreamweaver, flash, camtasia, 

· E-Rooms software

· Video equipment for online meetings, seminars, and reference

Miscellaneous

· Newspaper subscriptions 

· Containers to be used for off-site delivery of materials

· Travel/tuition funds for staff training and development, meeting attendance

· Fee-based printing capability

· New, safer book trucks
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