UIC Library Development Strategic Plan – 12/23/05 draft

Section 1:  Mission

The University Library Development office secures private philanthropic funding to enable the Library to meet its collection, instruction and service goals.

Section 2:  Environmental Assessment/Horizon Issues
· State support for higher education will continue to decrease as a percentage of total budget

· Corporate giving in Chicago has declined in recent years; the Library will have to expand its relations with corporate giving programs and foundations beyond the city

· The University’s capital campaign will bring a significant amount of attention to the needs of all campuses

· The baby boom generation and the first wave of alumni of UIC are inheriting money and reaching their own financial maturity

· As the UIC Library as a physical space ages, there is increasing need for substantial support for infrastructure improvement projects, as well as preservation of paper-based materials and electronic materials.

SWOT

Strengths

· There is significant support for Library development efforts from the campus’s central development office

· The university librarian is interested in/willing to invest time in development

· The Library has an established niche in its special collections (Chicago political and social history) and many potential areas for donor support

· The photographic collections that the Library is building are appealing as documentary images and as art and can be used to attract the interest of potential donors

· The Chicago area has many potential donors who would be interested in the collections, services and program of the University Library

· The Library understands the benefits of and has experience in collaborating with other campus or external organizations for projects and fundraising

· Among the Library staff are many whose areas of expertise or specialization would be credible and engaging to potential donors

· The Library has clear plans on how to meet its programmatic needs and will be able to make compelling case statements and to demonstrate how proposed projects will impact the students, faculty, and the University

Weaknesses

· The existing donor base is small

· Library resources (staff, expertise, budget) for development activities are limited

· Staff resources for stewardship are limited

· Facilities for Library events to draw in donors are poor

· The UIC Library’s visibility to internal and external constituencies needs strengthening

Opportunities

· An annual Daley forum can focus attention on the Library and its Chicago political collections

· The UIC Library needs much help – any donor could make an appreciable difference with modest (five-figure) gifts.  Such gifts can be used to showcase donors and their gifts of important resources.

Threats

· Other campus units and the UIUC Library are aggressively seeking donors in the Chicago-area prospect pool

· Prevailing Library policies/philosophies can jeopardize the openness and publicness of the Library, one of its key selling points for donors

· There is some resistance among Library staff to development activities, particularly gifts-in-kind that may be valuable but consume scare resources to process

· Bureaucracy and the academic pace of life in some University offices will drive away donors

Section 3:  Strategic goals

Through private philanthropy, raise funds and secure major gifts to enable the Library to meet its goals of the capital campaign:  

· Improve the physical facilities of the Library to enhance students’ learning experiences

· Endow positions to attract the best librarians in specific areas of expertise who will build premier collections

· Cultivate current donors to increase their level of giving to support the Library’s goals or projects.

· Develop and utilize prospect pools to identify potential donors.

· Research potential donors

· Meet individually with prospects to gauge their philanthropic interests in the Library and its programs

· Hold well-focused events to introduce potential donors to the Library and its programs and services 

· Cultivate individuals to become Library donors and supporters who understand and can help sustain the Library’s mission and goals through their contacts and influence

· Create an advancement board that works closely with the University Librarian on fund raising and visibility issues

· Use Library events to increase donor involvement 

· Design special events for high-level donors and prospects

· Utilize University of Illinois Foundation and campus development events to engage donors

· Conduct regular personal visits with the Library’s major gift donors and prospective donors

· Involve Library faculty in donor relations activities to foster the importance of development to the Library’s ability to enhance its programs

Increase annual fund gifts to ensure a steady revenue from this source of funding

· Use direct mail and email updates to inform, thank and solicit donors

· Segment populations and design campaigns tailored to each group’s interest

· Devise better ways to closely track annual fund donors – levels of giving, longevity, etc.

· Create telemarketing campaigns customized for UIC Library donors and prospects – Chicago-located, library-staffed campaigns with specific messages and a UIC identity

Develop and steward relationships with foundations and corporate funders that support the University Library’s goals in specific areas:

· developing premier collections – Raise money for collections acquisitions, endowments, and processing costs

· preservation and access – Raise money to establish and sustain programs to preserve unique collections and provide access to them

· fulfilling a central role in student learning – Raise money for the construction and equipping of learning commons

· Link faculty research and issues in the library professions with foundations working in these areas:  open access to information, recruiting minorities to librarianship

· Target corporate funding programs with proposals tailored to their products or their interest in UIC students or faculty, for example, in-kind gifts of technology or facilities improvement projects

Raise the visibility of the UIC Library in the Chicago metropolitan area and the national cultural community

· Bring information about the wealth of the Library’s collections on the history of the city to Chicago-area communities through outreach and public programs

· Publicize and enable the Library to gain recognition for its collections that are unique or the premier collections within the areas of specialization identified in the Library’s strategic plan – create a picture of the distinctiveness of the UIC Library in the minds of donors and other supporters

· Develop public relations vehicles that express the richness and importance of the Library and its impact on learning and scholarship.

Library Development Strategic Plan draft 12/23/05  3

