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Mission Statement

To support the missions of the University and the University Library, the Catalog Department applies creative solutions to facilitate today's and the future's discovery and use of a broad range of information resources in the Library's collections.  We partner with other departments in the Library and the University, as well as with colleagues in librarianship and other disciplines, to ensure accurate, current and coherent intellectual access to scholarly information.

Goals and Thrusts

Discovery
Provide leadership for activities related to describing, organizing and maximizing intellectual access to information resources available to the UIC community

1. Create and maintain organized intellectual access to Library collections and information resources available to UIC 

2. Be proactive in providing metadata support for unique and rare collections within and outside the Library

3. Actively participate in the development of intellectual access to shared digital collections by collaborating with other institutions 

4. Actively participate in the development of intellectual access to institutional repositories that capture and preserve the intellectual capital of the University 

Accuracy
Ensure data integrity in records created and maintained by the Library and cooperate with other departments within the University to produce data that share comparable standards

1. Ensure data integrity within the Library’s catalogs

2. Work with vendors, consortia, etc. to ensure better data in records supplied to the Library

Currency
Respond promptly and efficiently to changing information delivery requirements of our clientele

1. Monitor electronic developments and incorporate appropriate new technologies in day-to-day work

2. Reexamine workflows in light of changing expectations

Coherence
Integrate records from various sources to bring unity to the discovery and presentation of information

1. Explore common authority control across platforms

2. Prepare for implementation of new cataloging rules (Resource Description and Access, RDA) and explore how Functional Requirements of Bibliographic Records (FRBR) will affect workflows, library catalogs, etc.

Development
Pursue creative approaches for the recruitment, retention, and intellectual growth of staff at all levels

1. Instill the desire to be prepared for new trends and practices by creating an environment where learning/training and investigating new techniques and technologies in the information/knowledge organization field becomes a routine activity

2. Support and encourage continuing education in cataloging and technical services within the Library and on campus, as well as workshops offered by library schools, library associations and its members, one-on-one mentoring/training, discussion sessions, etc.

3. Recognize the importance of cross-training within the department 

4. Identify and support research opportunities and trends through peer guidance, support, and collaboration

Management
Shape the form and direction of bibliographic information enterprises and effectively manage human resources and facilities within the department

1. Be an active participant in Library decision making

2. Assume a leading role in Consortium of Academic and Research Libraries in Illinois (CARLI)

3. Influence national policies and standards through increased participation in national organizations and programs (e.g., Program for Cooperative Cataloging)

4. Influence the development of cataloging and resource discovery tools

5. Foster an environment in which flexibility, innovation, and experimentation are valued and rewarded

RESOURCES NEEDED
Human Resources

In order to meet the challenges associated with the departmental goals, existing cataloging staff positions will need to be reconfigured to cover new tasks and staff will need to develop new skill sets to perform those tasks.  For example, the department will need staff well-versed in the creation and application of various metadata standards.  It is also likely that the focus of many staff positions may be shifted from record creation to record maintenance as well as to other database integrity issues.  Additionally, there will be a need for a broader array of language expertise than currently exists within the department.

Technical Resources
The technological requirements of the Catalog Department in the last few years have been largely driven by the needs of the software we use.  As the
software becomes more sophisticated, the computers and networks we use must
keep pace.  Hardware concerns will be dictated by OCLC, Endeavor,
Yankee, and other vendors/consortia we use or of which we a part.  The challenge will be using new applications to enable such advances as RSS feeds to deliver a new book list, or a Catalog Department blog to communicate with other departments and the sites.
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SWOT Analysis

	STRENGTHS
	WEAKNESSES
	OPPORTUNITIES
	THREATS

	Masters of organizing information
	Lack of foreign language expertise
	Ideal time to reorganize the dept.
	Almost all work in the department could be outsourced

	Masters of subject analysis
	Lack of non-MARC metadata experience
	As more routine cataloging is directly loaded into the catalog, have more time to focus on unique UIC collections
	Vendors could produce almost all MARC records

	Expertise in authority control
	CARLI restrictions on use of Voyager
	To become a leader in CARLI/Voyager work
	The increase of outside vendor records of poor quality directly affects quality/accuracy of cataloging data

	Masters of descriptive cataloging
	Not a lot of depth or specialization in formats, subjects, etc.
	To increase participation in national programs (e.g., PCC)
	Cost of cataloging adversely affecting quality of cataloging

	Everyone does multiple kinds of tasks
	Lacking database quality control unit/specialty
	To explore authority control across platforms
	Technology (e.g., Strawn’s Catalogers’ Toolkit) is taking over many cataloging tasks

	Willingness to try new things
	Lack of voice in library decisions (e.g., metadata standards)
	Investigating new technologies & how to apply them
	Resources available via web searches are sufficient

	Staff size
	Using NOTIS workflows in Voyager world
	To work with vendors to ensure better data in vendor records
	Decline of contemplative literacy (e.g., decline in value of a good liberal arts education)

	Have good equipment
	Not used to change; things have been the same for a long time
	To rethink workflows; reconfirm what we want as product & most efficient ways to get there.
	Experienced staff leaving

	Good teamwork
	Not everyone has had training in authority work
	Tele-catalog from home
	Machine or application generated metadata and metadata capturing in a global networked environment could reduce need for catalogers



	Good communication with outside depts.
	Positions have hodgepodge of responsibilities & inadequate training
	Be proactive in providing metadata support for collections in the library
	OPACs could become obsolete or used only by sophisticated researchers

	Strong understanding of the role of quality control in data retrieval
	Lack of adequate funding for continuing ed
	Develop training programs to prepare for new responsibilities
	

	Access to all the latest electronic tools
	Other unit’s workflow/priorities might hinder ours
	Cross-train for work in other depts. (e.g., reference desk?)
	

	Maintain a dept website that helps us with day-to-day work
	May lack technology skills to perform new tasks
	Re-focus on quality control
	

	All LIB_COR questions handled on same day
	Voyager may not be able to handle FRBR records/displays
	To develop new skills that make us “indispensable”
	

	Access to sophisticated software (e.g., Strawn’s Catalogers’ Toolkit) that simplifies record creation/validation and global heading changes
	
	Machine generated/harvested metadata could free staff time
	

	
	
	To integrate the OPAC with such tools as internet search engines & portals
	


Catalog Department Environmental Scan

The Program for Cooperative Cataloging (PCC), as part of its strategic planning efforts, has identified trends and issues that will impact the cataloging environment over the next five to seven years.  As noted in the Report of the Task Group on the PCC Mission Statement (03/13/05, rev. 05/23/05) at http://www.loc.gov/catdir/pcc/tgrptPCCMission.html, they include: 

· Batch acquisition of records will be the norm 

· Records for e-resources will be generated through macros and loader programs

· Records for specialized materials will continue to be created in-house but the records will be short and search engines will rely more on post- rather than pre-coordination of data

· Authority records will continue to perform a role of fundamental importance in the development and refinement of finding tools and in the automated generation and receipt of various types of metadata

· There will be an increasing coverage of remote access resources, which by their very nature (i.e., varied presentation, imbedded and associated metadata) will require less emphasis on descriptive cataloging and more emphasis on subject access. 

· The lowest level of staff will perform the majority of routine cataloging work 

· Catalog librarians will focus more of their attention on subject analysis and authority control as opposed to description 

· Publishers will routinely supply shelf-ready materials to libraries for commercially published materials 

· Human intervention in cataloging will shift to a focus on unpublished, often uncataloged material—material that fills the shelves of special collections, archives and institutional storage facilities 

· A majority of resource discovery activity will occur outside the framework of the OPAC and the Library Information System will be used primarily for the business purposes of ordering, receiving, tracking payments, recording license agreements, etc. 

· User access to information will occur in a much more diversified environment 

· Structured data will enter the library sphere from many sources 

The UIC Catalog Department staff generally agrees with these trends and issues in principle, but would add the following:

· The addition of catalog records from such a variety of sources will greatly increase the need for post-cataloging quality control and database maintenance

· The public view of records will no longer be limited to the local integrated library systems, but ported over to other products that analyze search results under various facets (e.g., Endeca)

· Catalogers will play a significant role in the integration of existing bibliographic data with the larger information environment

· Cataloger skills will shift from descriptive cataloging to expertise in a variety of techniques and technologies to create, harvest, validate, and index metadata

· The catalog will be complimented by other finding tools (e.g., finding aids)
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