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Section 1: Purpose

Mission
The Library of the Health Sciences-Urbana extends the UIC University Library’s mission

to the University of Illinois at Urbana-Champaign campus, primarily for the benefit of the students, faculty, and staff of the Colleges of Medicine and Nursing based in Urbana-Champaign.  The presence of the Library of the Health Sciences-Urbana strengthens access to health information for the UIUC campus community and for the citizens in cities and rural areas of east central Illinois through its collections of biomedical resources and team of health sciences information experts. 
Vision and Values

The Library of the Health Sciences-Urbana shares the vision and values expressed in the UIC University Library’s 2006 Strategic Plan as well as those contained in the following 2004 statement adopted by Library of the Health Sciences Department Heads.

The Library of the Health Sciences (LHS), located in Chicago, Peoria, Rockford and Urbana, strives to fulfill the mission of the UIC Library through services and collections designed to promote quality-assured, evidence-based health care, to further the education of health professionals, and to support the research of faculty and students.  In fulfilling its commitment to improving the quality of health and health care, LHS adheres to the values of accessibility, timeliness, accuracy and collaboration with its communities.  LHS serves health professionals and consumers throughout the Midwest region through leadership and resource sharing within the National Network of Libraries of Medicine.  LHS promotes health sciences librarianship through individual and collaborative research and professional service.

Section 2: Strategy
Environmental Assessment (Horizon Issues)

< 
Change from paper to electronic

< 
Changes in curriculums and trend toward online education 

< 
New initiatives and funding opportunities for translational research

< 
Shifting model for higher education in response to budgetary constraints 


SWOT Analysis 
Strengths
Unit is self-reliant and collaborative


Staff members are knowledgeable and service-oriented with long service records

UIC Library on the UIUC campus - complementary services and resources with a tradition of cooperation 

Proximity to many in the primary user groups

< 
within College of Medicine building 

< 
across the street from the College of Nursing building

< 
prime central campus location

The closeness to users and the smaller size of the primary user population stimulates and affords greater flexibility and customization

Library as place for community building and as a safe, secure, supportive learning environment

Public service emphasis with a strong tradition and commitment to customer service 

Outreach philosophy which blends human touch with technology

Longstanding and expanding teaching activities 

< 
curriculum-based collaboration with College of Medicine, College of Nursing, UIUC Colleges/Departments

< 
 independent workshops 

< 
one-on-one instruction during reference transactions

< 
in-house bulletin boards, Web site

Collections 



< 
rich shared e-resources

< 
local collections based on local needs - slides, exam review, collection at Carle Forum

< 
organized to facilitate discovery while retaining element of serendipity

Contributions to the development of future librarians 

< 
employment and mentoring of graduate assistants

< 
supervising practicum students

< 
consulting with UIUC Graduate School of Library and Information Science students and student groups

Supplementary financial support from the College of Medicine at Urbana-Champaign

Weaknesses

Reduction in staffing - student employees, GA levels

Reduction in operating hours 

Users faced with overwhelming number of resources

Dual identity UIC/UIUC causes confusion/complications in terms of access to resources and full participation in Chicago-based activities

Problems with e-resource links causes user dissatisfaction and requires substantial resource expenditure

Facilities are dated and aging.  Last remodelling was in 1991.  

< 
temperature problems

< 
lack of instruction space

< 
overcrowded stacks

< 
need for enhancements for patrons with disabilities, internal elevator, or dumb waiter

Limited access to Chicago-based training for new tasks/responsibilities

Limits in workflow authorities to accomplish tasks locally 

Limited capacity for technological initiatives

Persisting need for staff/user equipment upgrades



Opportunities 
Increasing appreciation and demand from College of Medicine and College of Nursing for teaching and outreach

Increase visibility of library and information resources (and their funding origin)

Increased appreciation for the role of staff as information experts who should be consulted and can be collaborators

Coordinated/collective UI (Chicago, Springfield, Urbana-Champaign) Library initiatives 

(e-collections, scholarly communication)

Rethink processes given current staffing and organizational structure that supports activities at the local level

Balancing technological possibilities with human support

Influence and enable the discovery of authoritative resources in a seamless fashion and with optimal levels of recall

Strengthen/promote local collections

< 
establish test/instrument collection for research projects

< 
nursing research papers as part of institutional repository

Outreach to community groups in support of public engagement and NN/LM mission

Influence direction/application of open access principles

Threats

Eroding budgetary support for University and the trickle down effect within University

Rising cost of resources

Limits to access inherent in leasing of information and this conflict with library values of cooperation and public access

Vendors not providing complete e-access to print counterpart

Issues unresolved with archiving of e-resources and a weakening commitment/ability among libraries to archive print

User perceptions of information technology

< 
Blurring of information source - Internet, Google, library?

< 
Determination of search strategy success

< 
Unawareness of potential for information loss

Strategic Goals and Thrusts

1.  LHS-Urbana will increase awareness and usage of its services and resources among its primary user community. 

< 
Develop and institute a marketing plan

< 
Increase visibility and accessibility of nursing research papers and other unique and locally developed/driven resources

2.  Achieve organizational invigoration and transformation.

< 
Invest in staff and their development 

< 
Retain commitment to library education through graduate assistantship positions

< 
Secure institutional support to achieve an optimal learning and working environment 

< 
Build technological capacity

< 
Innovate to achieve greater responsiveness and operational efficiency  
3.  LHS-Urbana will build on its array of specialized instructional programs to provide our primary user community with the essential knowledge to find, evaluate, and manage health sciences information.

< 
Formalize a progressive library curriculum 
< 
Introduce online tutorials

< 
Centralize instructional materials through Web site

< 
Develop a credit course on information management

< 
Match informal instruction to content/timing of courses


4.  LHS-Urbana will expand and enhance its collections and services to meet the emerging information needs of its primary user community and to extend services that will benefit wider communities.

< 
Regularly assess the impact of programs and services to assure quality and responsiveness (needs assessment, evaluation of services, use studies)
< 
Build collections that address local needs and contribute to library-wide strength



Establish a collection of tests and research instruments

< 
Pursue partnerships and external funding to advance programs   



Delivery of information to clinicians

Health information access for rural communities



Translational research



Alumni



Collaborations within UIC and with UI sister libraries 

Section 3: Resources Plan for Achieving Strategic Goals
Resources Needed

Human

Staffing levels at LHS-Urbana should be commensurate with 

< 
the imperatives associated with the operation of a library facility

< 
the design and delivery of local programs and services

< 
the commitments and contributions to LHS-wide and UIC Library-wide initiatives

and the opportunities to

< 
collaborate with Urbana campus departments and individuals 

< 
advance library education and professional recruitment

< 
utilize a considerable supply of graduate and undergraduate students

Greater and more intensive systems support is essential to improve technological capacity and to capitalize on technological advances.    

Physical/Capital 

Public Areas
< 
Remodel study area on first floor into a learning commons equipped for teaching purposes 

< 
Repair or replace broken shelving for current journals

< 
Establish an entrance to the Library that is accessible to patrons with disabilities

< 
Replace chairs 

< 
Remodel to allow for unsupervised 24/7 access to study space

Staff Areas

< 
New carpet in Technical Services, Break Area, Information Services, Secretary 

< 
Remodel staff areas for evolving workflows and greater privacy

Both Public and Staff Areas

< 
Remedy temperature control issues

< 
Upgraded Internet wiring (first floor)

Other
Furniture and equipment upgrades and replacements consistent with enduring and emerging services, job expectations, aesthetics, and ergonomics.




