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Strategic Goals
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Instruction/Information Services

As originally given to the group at the retreat:

· Integrate library into general education curriculum for undergrads. (Learning commons as continuation of process as a pt. of need) 

· Provide a rich array of instructional programs to ensure every UIC graduate has competencies to manage information in support of academic endeavors and lifelong knowledge needs

· Outstanding information/library services

· Support university goal for graduate students in a timely manner by providing integrative services and resources in an attractive environment

· Improve education and research by partnering with faculty

· Full integration in the curriculum.

· Deliver library services when the scholarship happens.

Discussion points

· Members of the so-called Millennials anticipate changing careers 4 or 5 times over a lifetime.  They, therefore, anticipate having to learn those careers.  This ties to lifelong learning.

· Can we define “lifelong learning”?  It is a commonly-used term that some of our colleagues chafe against.  Perhaps ACRL or another organization defines it.

· The statements do not include specific mention of service to special groups such as service to the disabled community.

· The second point (Provide a rich….) is possibly the key point.    The group saw to aspects to the support of academic endeavors and lifelong knowledge needs:  1.  direct provision of instruction to users; 2.  support the Library provides instruction.  An example of this latter is the ERes service.

· The third point (Outstanding….) is unnecessary; we account for it through the other points already.

· The fourth point (Support university goal….) seems miswritten.  The focus on graduate students does not seem right; the group thought that it should be about a goal of graduating students instead.

· The sixth point (Full integration….) should be amended to read “curricula” not “curriculum”.

· To the last point (Deliver library services….) we propose adding language to the effect of “no matter where scholars are located or when they need service”.

Further thoughts
Steve suggests that the integration of instruction and information services is too broad and general for fashioning a single goal statement.  Rather, he proposes two statements for moving discussion along:

· Integrate library instruction into the general education curriculum.

· Provide library consultation for all Ph.D. candidates.

For consideration, then, is a possibility that we reshape this goal to focus on instruction rather than more broadly on the range of information services.  This is not to say that the Library will no longer provide those services, nor that by providing them, the Library is working against its goals.  Quite simply, we need to focus our area, and Steve’s reworking of it places the emphasis on instruction alone.

There was discussion of what was meant by the “general education curriculum”.  It is connected to UIC’s upcoming (Fall 2007) initiative in providing a broad foundation for lifelong learning in undergraduate education.  It was noted that a key objective of the program is to "understand and critically evaluate information”, a theme that is quite pertinent to the Library’s work.

Subsequent discussion focused on the feasibility of the goals in light of current constraints (particularly staffing).  As such, the group placed greatest emphasis on the goal of integrating instruction into the general education curriculum.  Members of the group did not want to lose the other goal statement; rather, they propose “backburner-ing” it, returning it to discussion at a later time.

Summary

Instruction and information service are two immense areas that need separation for suitable discussion of each.  

Goal for instruction:  Integrate library instruction into the general education curriculum.

Organizational sustainability goal

Goal: The UIC Library will have the resources (people, money, facilities) to advance our mission.

· The Library will create, foster and promote a culture within the library where collaboration, innovation, assessment and nimbleness advance our objectives.

· The Library will recruit and retain knowledgeable and innovative faculty and staff through inclusion, development, recognition and advancement.

· The Library will provide a technical infrastructure that is responsive to the rapidly changing information environment.

· The Library will design an inviting physical environment that is flexible and multifunctional in order to meet the study, research, and work needs of students, scholars and staff.

· The Library will diversify its funding sources by increasing private giving, grants, fees for services, and collaborative opportunities to share expenses for collections, space and other resources.

Information Resources:

Increase the prestige and research importance of UIC by acquiring unique

collections that provide pockets of excellence, particularly by holding

the  premier collection of papers and documents of politicians and

political organizations in the metropolitan Chicago area; housing the

premier collection of metropolitan Chicago area photographs and offer

digital access to them; and holding the premier Midwest collection of

health sciences material.


-Build unique collections and organize, preserve and increase

access to them


-Use Google as a tool to increase access to quality information


-Achieve a balance with vendors so they meet requirements of UIC's

researchers and students


-Be the first place faculty come when they need access to

information


-Provide digital access to the unique collections


-Be the first place museums come to when mounting exhibits on

post-WWII metropolitan Chicago politicians or political organizations


-Instruct students in the information skills they need to graduate

in a timely manner and leave UIC with life-long learning skills


-Be the institutional memory


-Provide structured access to information not easily obtained from

    Google-like search engines
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Health Information

To make the Library a key player in the health education, research and

patient care enterprise of the university

To ensure health informatics competence for all uic health professions

graduates

To collaborate [alt: to take the initiative] on facilitating links between

knowledge based resources and clinical data

To play a key role in the continuing education of health care providers

Through its leadership and resource-sharing, to be the premier provider of

health care information to Illinois health care providers and consumers

