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Who will our users be in 2015?  What kinds of information resources and services will they need and how will they expect to access and use them?  How can we ensure that we will be able to answer these questions not only for our users in 2015, but at any time?

What services and resources should the Library be offering in 2015?

How does the Library use technology most effectively to deliver content and services?  How do we ensure technical currency, innovation and integration?  How do we balance innovation with day-to-day support?

Who are our competitors in providing information resources and services?  What are the unique value-added services that the Library has to offer?  

How do we ensure that our resources and services are widely known to both internal and external audiences?

What changes do we need to make to our facilities to ensure that they are attractive, functional, safe, and flexible and meet our staff and our users’ future needs?

How do we create a culture and organizational structure that allow us to be our most effective, that is, a culture and structure that encourage collaboration, support, innovation, assessment, development, flexibility, and agility in service of our mission?

How do we improve the rate of retention of quality faculty and staff to improve continuity and enhance expertise?

How do we bridge the cultures among faculty, civil service, union, and academic professional staff to generate commitment to our mission and facilitate agility?

How does the Library secure new resources? How does it leverage its resources (both existing and new) in an optimal manner to achieve excellence?

Should the Library seek opportunities for expanding its outreach and engaging more fully with communities in Chicago, Illinois, and beyond?  If so, what areas would leverage our strengths for the greatest impact?

How does the Library work with others on campus and nationally to create new systems of scholarly communication?

How does the Library’s academic standing (faculty status for librarians) affect our ability to meet our goals?  Will faculty status be important to us in 10 years?

How do we leverage institutional collaborations to help us meet our goals?

