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Mission

· More succinct

· Shouldn’t charge frequently

· Current mission

· Unique – distinctiveness

· Tie to campus – access to excellence

· Access and ownership

· Outreach and public use

· Focus

· Mentioned in statutes

· Flexibility – we can do a lot to help users

· Service – focus on users

· Mission enduring – methods change

Mission 2


Providing information resources and skills for life



Knowledge


Access


Excellence


Service


Where great ideas meet great minds.

Info. Services


Facilities – library as place


Reference services?


Human interface


Point of need


Photo services


Services in dorms


Services in departments


[Tech instructing/understanding]

Info. Resources


Add government in goal statement


Creating new resources dissem_________

· Goal too long

· Digitization – access

· Provide resources – match UIC plan

· Google – advanced search engines

· Being instill memory-goal?

Health Info.

· Outreach – enthusiasm for internal disparities

Incorporate in health sciences goal

· Consortia – outreach to constituency outside the university and broader outreach goal

· Language related to GMR

· Urban and rural

· Working with campus and health care professionals

· Rural health center – working as part of research teams

· Instruction – Victoria, John, Fifi, Carol

· Outreach – Elle, Ruth, Ann, Teauria, Pia

 
[Marketing – incorporate work of PSAC TF]


Campus efforts at new initiatives


Think about public differently from the beginning

· Public access to information – John, Victoria, Deb

Government information

Scholarly information

Exchange Among Disciplines

· How define interdisciplinary? Foster interdisciplinary interactions and collaborations.

· We have depth and experience – lead/coordinate efforts

· Create original opportunities for individuals to come together

· Facilitate and participate

· Librarians as members of interdisc. Teams

R & D

· Library faculty research

· Outreach – separate goal?

· Evaluate current systems and services and new developments

· Not always just tech innovation

· Component – vague/capacity? University/library combined?

· Information broker role (info. Services or sustainability

· Creative ideas among ourselves

· Library systems in the state – experiment partner

Original sustainability

· Salaries

· Goal – and other aspects of mission – parens – infrastructure

· Focus – new ways of adding $ to our budget donors/revenue – generating ideas

· More action-oriented, intentional activity goal – will generate, will actively secure use wisely

· We will increase our revenues

· Something we can do to persuade legislature that investment worth it – don’t lay down and die

· We are not self-sustaining

· Structure of library?

· Higher ed needs more public support

· We could be replaced

