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ISSUES

· How do we maintain our standing as an academic unit?

· Will our academic standing (faculty status) be important to us in 10 years?

· What are/will be the pressures on our users?

· How best to use institutional collaboration to meet our goals?

· Culture of innovation

· How research integrates with mission and helps achieve our goals

NEW ISSUES

· Will libraries exist–fundamental, not just marketing?

· What do we do that is unique; who are our competitors in information services?

· How do we compete with them?

· We need to accomplish our mission.

· Total integration of technology?

· So we’ll integrate, not an issue?

· Larger culture shift in how we anticipate what’s needed

· Users have come to us—now we need to go to them

· Poised to take advantage of external developments

ANTICIPATE

· There ahead of the user infrastructure in place to adopt rapidly

· Where is our niche to leverage?

· Can’t compete with Google technologically

· Important to communicate new things to internal staff consistently as well as externally—structure

· Where are our strengths and the opportunities?

· We may not have the resources to be ahead

· Focus innovation on our unique and areas of strength

· Experiment in these areas

· Webfeat

GOALS

· Barely mentioned technology: Goal or tool?

· Conflict between serving general users and specialized users

· Need to recognize—may be affected by distribution of resources

NEW GOALS

Facilitate, promote, provoke, the exchange betwe4en disciplines, strength and opportunity

OUTREACH

· Strength and opportunity

· But will this be done at expense of serving our internal, primary users?

ORGANIZATIONAL SUSTAINABILITY

· Ensure we have staff and resources

· Culture change

· Quality of the people

· Sustained leadership in public information availability and access

· Edgy-goals

