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Strategic Goals

9/29/05; rev 10/18/05

Goals

Information Resources

· UIC Library will acquire, organize, preserve, and disseminate information resources at all levels to a diverse community (faculty, staff, students, alumni, etc.)

· More power (influence) in decision making with e-resource vendors to customize packages for UIC. 

· Shift and focus of collections development processing, public services and technology to unique UIC collections. (Pockets of excellence) universal access to collections. 

· Increase the prestige of the university by acquiring significant and unique collections and having space and resources necessary to make them available

· “Collections” that focus on the Chicago metro experience creating the “flagship” of this kind of scholarship.

· Support university goal for graduate students in a timely manner by providing integrative services and resources in an attractive environment

· Provide high (90%) of information resources used in research

Instruction/Information Services

· Integrate library into general education curriculum for undergrads. (Learning commons as continuation of process as a pt. of need) 

· Provide a rich array of instructional programs to ensure every UIC graduate has competencies to manage information in support of academic endeavors and lifelong knowledge needs

· Outstanding information/library services

· Support university goal for graduate students in a timely manner by providing integrative services and resources in an attractive environment

· Improve education and research by partnering with faculty

· Full integration in the curriculum.

· Deliver library services when the scholarship happens.

Health Information

· Strengthen Library role in health education, research and patient care enterprise

· Ensure health informatics competence

· Curriculum/education process

· Take lead in building network of health information delivery to all Illinois health care providers

· Continuing education

· Premiere provider of health care information and services to Illinois HCP & consumers

Research/Development

· UIC Library will provide expertise to advance research, technological innovation, and application of knowledge

· Direct contributor to economic development through information product and service development and delivery

· #1 library contributing to LIS research and literature.

· Improve education and research by partnering with faculty

Community Engagement

· Active participants (players) in campus engagement in the community.

· Create a library that welcomes alumni, returning students for continuing education, recent or graduated

Other?

· UIC Library(ies) will be a campus center where students, faculty, and staff want to study, work, and collaborate—and that attracts scholars from around the world

· Preserve the institutional memory

· Capturing the notion of Netsch’s “forum” and “Matrix” -- a chance for the disciplines can exchange knowledge.

