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Users and their expectations

· Who will our users be in 2015?  What kinds of information resources and services will they need and how will they expect to access and use them?

· Who are our users?

· (1) What are the expectations of our users?

· Who are our users?

· What do we know

· About our users?

· Potential users?

· What are the values of the next generation? (vis a vis text, study, technology)

· (2) Who will our users be in 2015 and what are their needs?

· *Who is our primary clientele?

· Who are our users?

· Why is it a benefit to serve our secondary clientele? (Siberian researcher).

Technology

· How do we use technology most effectively to deliver content and services?  How do ensure technical currency, innovation and integration?

· (II) What do we need to do to meet user expectations/experience with technology?

· How do we use technology most effectively?

· How do we maintain currency with developing technology?

· How do we fund the library to keep up with technology, staffing…?

· *How do we regain and maintain technological “edge”?

Services/Resources

· How do we ensure that faculty and students come to the Library (virtual or physical) first for access to quality information resources and services and to partner in research, teaching, and outreach?

· How do we become an integral component in meeting campus-wide educational goals?

· What services should we provide (that we are not)?

· How do we make ourselves indispensable/vital?

· How do we make the library the first choice?

· (1) How do we apply our expertise…

· In information literacy

· To the growing need

· For information literacy as part of lifelong learning?

·  (2) How long do we have to keep print and electronic both going?

· Budget

· Space

· Workflow/Staffing

· How will we stay relevant to and serve both the digitally advanced and digitally incompetent? The millennial generation?

· How do we make things easier & remove barriers for users?

· (2) If we had to start all over, how would we buy access to scholarship for our users? Would we do it differently?

· (IIII) How to maximize/integrate better vs./new instructional models?

· *How do we make the library the information entity to turn to?

· Virtual walls no walls?

· How do we entice users back to the library

· Location

· Commuter campus--changes to this/residential growth

Marketing

· What is the value the Library delivers?  How do we articulate and market that value?

· (II) How do we capitalize/market our “world class” collection/resources? (and services? Including entrepreneurial)

· How do we improve our marketing and branding?

· How do we demonstrate our value?

· How do we make known our resources?

· **How do we market library and its services effectively?

· How do we make the library the first choice?

· How do we improve communication (internal and external)?

· (2) Why do we need libraries?

· Service 

· Architecture

· Growth of proprietary information (?)

· How do we answer the above question? Do we need to?

· What is the value we deliver?

Space/Facilities

· What changes do we need to make to our facilities to ensure that they will meet our and our users future needs in a comfortable, functional, and flexible manner?

· Given the new chemistry building, how should we redesign the science library?

· (I) What changes in organization structure/culture/facilities may be needed to respond in a timely and effective manner?

· (3) What changes do we need to make to our facilities to meet our future needs?

· How do we make/use our space more effectively/functional?

· How do we make it more attractive? More visible?

· How do we entice users back to the library

· Location

· Commuter campus--changes to this/residential growth

· **How do we transform our facilities to accommodate new trends and technology in education?

Staff/Organization/Culture

· How do we create a culture and organizational structure that allow us to be our most effective, that is, a culture and structure that encourage collaboration, support, innovation, assessment, development, flexibility, and nimbleness in service of our mission?
· (I) What changes in organization structure/culture/facilities may be needed to respond in a timely and effective manner?

· How should we increase the efficiency of our work?

· How do we improve communication (internal and external)?

· How do we get staff to accept change?

· How do we recruit and retain staff?

· How do we create more promotional opportunities for staff?

· How do we create a more friendly environment for users and employees?

· How do we make the library organization more nimble?

· How can we not be an “Eeyore?”

· How we create an environment that supports entrepreneurial and cultural change?

· How and when do we build cost/benefit analysis into what we do?

· How do we balance serving our clientele and being fiscally responsible to our supporting agencies?

· *How do we recruit, train and retain library faculty?

· How do we become employer of choice for librarians?

Financial Resources/Donors

· How does the Library leverage its resources (both existing and new) in an optimal manner to achieve excellence?

· How does the Library secure the resources that it needs to achieve excellence?

· How can we attract donors?

· How do we expand our resource base?

· How do we fund the library to keep up with technology, staffing…?

· (III) How do we make the most of our urban/rural profile? To benefit our communities? (and develop new $upport?)

· *How do we attain the resources we need?

· How do we attract the right kind of money?

· How do we identify potential donors?

· *How do we find the ideal balance between expenses for personnel and expenses for collections?

· How do we get larger percentage of money from UIC?

Community Engagement

· What opportunities are there for the Library to expand its outreach and more fully engage with our communities within Chicago, Illinois, and beyond?

· How do we engage more with community?

· How can we bring other university departments into our sphere?

· *How do we build lasting relationships and sense of community with students and faculty?

· How do we use urban and rural locations to increase collaborations/community throughout state?

· (III) How do we make the most of our urban/rural profile? To benefit our communities? (and develop new $upport?)

· How do we expand outreach?

· How to extend resources and services to future and previous students (future donor$, voters, citizens, alumns)

Broader Issues

· How does the Library work with others on campus and nationally to create new systems of scholarly communication?

· How do we deal with the current and future problems in the area of scholarly publishing?

