Library Strategic Planning Retreat

Sept. 28-29, 2005

I. Department Plans

· Mission/Purpose

· SWOT/Horizon issues

· Use work of retreat as context

· Dec. 20th – goals

· March 1 – plan

II. Next Steps

· Transcribe retreat flipcharts (J.C.) Oct. 5-6?

· Synthesize concepts/ideas (Admin.)

· Scan/look to see if there is anything forgotten (depts/admin)

· Create a summary of retreat (John S.)—Monday, Oct. 3.

