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I. Strategic Issues Background

[p. 1]

Strategy is about making choices and shaping the future to the advantage of your purpose.

[p. 2]

External Environment

· Societal

· Political 

· Technological

· Economic

[p. 3]

	ENVIRONMENT

	External
	Internal

	Opportunities
	Strengths

	Threats
	Weaknesses


II. Issues/Goals Defined

[p. 1]

Strategic Issue
Fundamental policy question or critical challenge affecting library  mandates, mission & values, product or service level & mix, clients or stakeholders, resources, structure, processes or management

[p. 2]

Strategic issue description

· Should phrase the issue as questions

· Identify factors that make it an issue

· Articulate consequences of not addressing it

· Economic

[p. 3]

Strategic Goal
· Future condition or performance level that the libraries intend to attain by 2015

· Broad & overarching key to your ability to meet user needs

