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Marketing (Issue #4)
Strategic Issues/Factors
1. What we need to market
· Services, our uniqueness, ourselves
· Unique collections, Health Sciences, “Chicago”
· Identify our strength and publicize that!

 2. How to get to people

· More than just a warehouse
· Strengthen/change user perceptions
· Communication of services: internal and external
· Internet-integrate library page to rest of UIC
· Targeted e-mails announcing services and collections
· Aggressive – take the library to other academic units
· Outreach

 3. Maintain continuity and coherence

· Create institutional outreach instead of individual relationships. (Our knowledge and contacts walk out the door.   How do we retain that information/relationship regardless of staffing concerns?)  The institutional outreach program will bring the library resources, services and uniqueness to researchers and users at all
· Promote outreach and communicate library collections services to academic users on a scheduled/routine basis. Create network opportunities with our services 

Research and Development (Goal #4)
The UIC Library is composed of teams of information specialists who will provide scholarly assistance to advance the research, technological innovation, and application of knowledge in UIC, surrounding communities and the world.

       UIC Library will be the first-choice of resources for scholarly studies

       Design a research and development component in the Library to promote the 
            educational mission of the university, to identify and implement technological trends   

            to increase access to library services
· Devise projects to support the UIC Library’s research and development initiative
· Collaborate with other Colleges and Academic units to create fee-based products for cost recovery that provide literature, searches and services to appropriate businesses and industries.
· Create partnerships with Illinois rural hospitals and healthcare providers to deliver literature searches and articles and explore cost recovery methods. Provide them with access to materials to improve patient care.

       Create an institutional outreach program to bring the library resources to researchers 
             and users at all levels 

        UIC librarians will play a leading role in library research and literature
