Summary of Library Strategic Planning Retreat

September 28, 2005: Noon – 5:30pm

September 29, 2005: 8:30am to 11:45am

During two half-day meetings, members of the library Steering Committee, Faculty 

Executive Committee, and invited representatives from the library staff discussed, brainstormed, and outlined possible goals for the library in working with the recently announced UIC Campus Strategic Plan, as well as the University of Illinois’ Strategic Planning Process outlined by the University’s new President. Both library sessions were facilitated by Kathryn Deiss, Metropolitan Library System, who also consulted with the group that drafted the library’s recent Team Vision 2010 effort.

During the first session, Mary Case gave an overview of the several planning initiatives launched over the past year at UIC and throughout the University of Illinois. These efforts included:

*
The UIC 2010 Strategic Thinking project created by Provost Tanner in late 2003 

(http://tigger.uic.edu/depts/oaa/2010/report.html)   

*
The UIC Leadership Retreat, held in August 2005 

(http://tigger.uic.edu/depts/oaa/leadership/)  

*
As well as the outline of a strategic plan launched by the University’s new 

President, B. Joseph White, for all three of the university campuses 

(http://www.uillinois.edu/president/strategicplan/index.html) 
As outlined by President White, all campus and college plans should include the 

following components: 

Purpose: Mission, Vision (Aspirations),  Guiding Values, Mandates

Strategy: Strategic Intent, Environmental Assessment, Competitive/Benchmark 

Analysis, , Strengths, Weaknesses, Opportunities, Threats, Strategic Issues, Strategic Goals and Thrusts (Specific Actions), 

Resources: People, Money, Facilities  

Evaluation of Implementation and Timeline

Mary Case noted that the TV2010 process in the Library has addressed most of the 

elements in the Purpose section and gives us a solid foundation from which to move forward.  

Kathryn Deiss then led the group through the planning technique called SWOT (Strength, Weaknesses, Opportunities, and Threats). The group identified particular events, conditions, and situations in the external environment that might impact the Library’s purpose, strategy and resources. A full list of these insights will be issued shortly, but in brief, many of the ideas that surfaced during the brainstorming addressed the opportunities and threats of the rapidly changing technological environment, university mission, and source and quantity of resources needed to support the University. Examples include the changes in teaching and research as more scholarship becomes digitized, the impact of the University’s greater commitment to becoming a leader in the provision of health services throughout the state, as well as the future needs (in terms of teaching, research, and cultural support) if UIC wants to become a research institute with a national and global reputation. 

Kathryn Deiss reminded the group that innovation and competitive advantage comes 

from leveraging our strengths against the opportunities we had just described. Strengths specifically mentioned included staff, services, collections, and programs. 

The discussion then continued in small groups where each table was asked to identify strategic issues that the Library would need to address to be able to meet its goals. Groups asked such fundamental questions as Who would our users be in 2015? And, how could the Library ensure that it was the first choice for virtual and physical access to those users information needs? All of the groups’ issues were listed on poster paper and taped up around the room for all to see and review. After some general discussion of these results, the first day of the retreat ended.

The next morning, the group gathered together to review the previous afternoon’s effort. After some reflection, it became apparent that few of the items posted around the room seemed to get at the strategic idea of what makes the library’s role and purpose in the University both unique and critical in this time of rapid changes in technology, scholarship, and delivery of services. That set off a round of discussions within the group that identified nearly three dozen “horizon events” (conditions or situations within the next few years that could seriously challenge the Library’s overall mission and programs). Working from these lists, small groups then developed draft goals that the library could achieve by 2015. There was broad agreement that this discussion created the necessary foundation to work on a more complete strategic document for the library.

The morning concluded with some general discussion of how the different library departments will develop their own strategic plans (in obvious relation to the Library-wide document), and what the next steps might be in light of the schedule that expects a full draft of a Library-wide document before the 2005 holidays. It was generally agreed that a summary of the two day event would written and the specific suggestions, discussion points, and statements drawn up by the individual groups would be made available.

1
