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Library Strategic Planning Retreat: SWOT Analysis

Sept. 28-29, 2005

I. Opportunities

[p. 1]

· Scholarly publishing new models

· Millennial generation 2nd largest/expect

· Info. prof. expertise

· Libraries perceived as credible, neutral, non-comm. source

· Ubiquity of technology

· Continuing evolution of digital technology

· Shift in prof. focus related to org./desc. of information

· Development Campaign

[p. 2]

· Inter-inst. coop. in purchasing/processing

· Globalization

· Developing countries’ libraries need US help

· Creative ability to show value of ed.

· New ways of serving people (not face-to-face)

· No walls to resources

· Need educated citizenry (recog.)

[p. 3]

· People open to different forms of learning (visual, etc. media)

· Developing unrecognized sources of support

· Desire/focus on lifelong learning

· People are looking for social spaces, community, human contact

· People are receptive to marketing

· Technology has freed us from the physical dimension

· Freedom of information

· Increased concentration of wealth

[p. 4]

· Location — Chicago

· Digital divide

· Opportunity for involvement locally (comm.)

· Lack of time/need to do more/info overload

II. Threats

[p. 1]

· Consolidation of scholarly publishing world

· Technological threats to existence of libraries

· Budget cuts (UIC)

· Rapid pace of tech change

· Having to prove value of education

· Aspects of copyright law

· Younger generation puts less emphasis on written word

· US isn’t keeping up in education

· Comm. repackaging of what libraries have done

[p. 2]

· New business models:

· Licensing

· Pay up-front

· Shrink-wrap

· Patriot Act, etc.

· Federal deficit spending

· State struct. deficit

· Erosion of support for public good

· Disparity for access to social good (education, health care)

· Concentration of wealth will lead to social unrest

[p. 3]

· Digital divide

· Reduce/eliminated pension systems

· Greater competition for more limited resources

III. Weaknesses

[p. 1]

· Doing more with less

· Not doing things as well as we could

· Not doing things we should be

· We’re slow

· Not as advanced as some of our users

· Physical facilities—condition

· Hard for us to make changes

· Workflow more costly due to shared local system

· Recruitment/retention

· Dependent on taxes/state

[p. 2]

· Weak on planning and $ analysis

· Don’t get out to our UI colleagues

· Our way of using the Web

· Room for improvement in internal and external communication

· Need to market and brand ourselves better

· Could be better at envisioning the future creatively

· Don’t evaluate/assess

· Hard to break out of traditional roles, organization, work

[p. 3]

· Lowered expectations

· Lack sense of urgency

· Admin. team is composed of immigrants (digital)

· Not creative in looking at staffing and resource allocation

· Re-engineered once; didn’t continue

Limited promotional opportunities due to flat organization and due to attrition

IV. Strengths

[p. 1]

· Regional Medical Library

· Collection/expertise

· International prominence

· Comp. Adv.

· Special collections focus on political/social Chicago endeavors.

· Location of all libraries

· Collection development plan

· We’re large and small

· Commitment to diversity

· Diversity of cultures on staff

· Support of professional/support staff development.

· Expertise

[p.2]

· Ability & willingness to collaborate

· Leadership in profession

· Doing more with less

· Experience in outreach

· Involvement in curricula

· CARLI shared catalog

· Excellent working relationships between library administration and university administration

· Have services that could be entrepreneuria

· We have a service orientation

· Consortial purchase of e-resources.

[p. 3]

· Web page content

· Are creative

· Urban and rural

· Embracing planning process throughout the library

· World-class collection


