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I.  INTRODUCTION

The charge to the Team Vision 2010 (TV2010) Committee was to develop a vision to inform and to guide strategic development in the University Library throughout all aspects of Library operations over the next five years.  This strategic thinking initiative mirrors a similar process taking place at the University of Illinois at Chicago (UIC), both across the campus and within the colleges.  Strategic thinking sets out the vision, mission, and values for the organization; this document captures that framework within which the Library will change and grow.  Out of this strategic thinking the Library will develop a strategic plan for the next five years; operational plans that detail specific goals will follow the strategic plan.

The TV2010 strategic thinking document presents a purpose (mission), values, and vision that reflect the insights gained from interviews, discussions, and research conducted by the Team from July 2004 to June 2005.  Team members conferred with University of Illinois at Chicago (UIC) faculty, students, and alumni as well as with leaders in library and information sciences and with the entire community of UIC Library staff located in six buildings in four cities.  Broad research into education, health sciences, technology, human resources, and library literature informed the team about local, national, and international trends that will shape post-secondary education and influence the range of resources and services the Library must provide.  Finally, the team paid particular attention to the UIC 2010 Strategic Thinking document in order that the Library’s direction best supports its parent institution’s mission, vision, and growth.
II.  PURPOSE

The UIC Library upholds the mission and values of the University of Illinois at Chicago.  It is a complex, multi-site library that is integral to an urban, land-grant university with a Great Cities commitment and to three regional health sciences campuses in Peoria, Rockford, and Urbana.  The Library provides access to and instruction in the retrieval and evaluation of information which it acquires, organizes, preserves, and archives.  Library staff provide a broad range of services.  Librarians teach, conduct research, and undertake outreach efforts.  UIC Library extends its information services through a variety of cooperative and reciprocal programs to regional, national, and international partners as well as welcomes the public use of its facilities and resources.

III.  VALUES

As the heart of a vital institution, the University Library actively engages in UIC’s mission of teaching, research, service, and economic development.  Its values emanate from the university’s mission.

We, the Library, hold these values:

Tailored service to library users.  The Library responds to local and individual needs by taking advantage of its resources as a large academic library.  
Open access.  The Library provides access to information for its users and promotes new models of information creation, preservation, dissemination, and access.

Diversity.  The varied skills, backgrounds, and experience of the Library faculty and staff mirror those of the Library’s diverse users, enabling the Library to serve patrons more effectively.  

Flexibility.  Library departments and staff are entrusted and empowered to respond appropriately to the needs of the Library’s diverse and dispersed populations.  The Library has the organizational flexibility to address user needs.
Collaboration and outreach.  Collaboration occurs at many levels:  within the Library, with UIC Colleges, with healthcare providers, with other libraries and consortia, with vendors, and with numerous other organizations and individuals.  The Library engages in outreach in Chicago and with rural populations through its presence in Peoria, Rockford, and Urbana.  

Lifelong learning.  The Library commits itself to continuous learning for both library users and its staff.

IV.  VISION

In light of the environmental analysis (Appendix 1), the TV2010 Committee proposes that the UIC Library by 2010 will

Promote its quality collections and public domain materials to users.  The library will transform from an organization where users seek out its collections and services to one that is an active participant in creating information and devising methods for its dissemination, even before users perceive the need. 
Be a destination for students, faculty, and staff.  The Library will be vital – important to the social as well as the academic experience of its users.  The UIC Library will attract and invite users in, providing the expertise, resources, and physical environments conducive to study and research.  It will be a place for users to converge, bridging scholarly disciplines.  

Become a partner in instruction.  The Library will continue its evolution from offering support for the curriculum into being an essential component of the education experience.  Students will learn at the Library, either virtually or physically, through instruction that originates with the Library or in partnership with other UIC faculty.  
Advance new scholarly communication models.  UIC Library will be at the forefront of the rapidly changing landscape of scholarly communication, a model for other libraries nationwide to follow.  
Contribute knowledge through research.  Library staff will use their expertise to facilitate campus-wide research efforts.  Library faculty will maintain the Library’s national standing as a leading contributor to research in library science.
Lead the campus in adopting technology to serve users.  The Library will make optimum use of technology to enhance the seamless suite of services it provides its users.

Be a nimble organization.  The Library will adopt an organizational structure that ensures that it can react effectively to situations, adapt to a changing environment, and create opportunities in order to serve its users.

Engender an environment that encourages strategic thinking.  The campus will benefit from the Library’s pervasive attitude of creativity, innovation, risk-taking, and forward-thinking.  Strategic thinking and a culture of assessment will be encouraged throughout library work environments.

V.  STRATEGIC DIRECTIONS

Following much research and deliberation, the TV2010 Committee has crafted a vision for the future of UIC Library.  Implementation strategies and short term goals and objectives are not within the scope of the committee’s charge.  Nonetheless, there are some directions the team would like to emphasize.

The Library must pursue alternate sources of funding in order to support the Library’s programs and staffing needs.

The Library must assume a greater role in the campus curriculum in order to become integral to the learning experience of students.

The Library must invest in the technology and infrastructure to support the services and resources that users will expect in 2010.

The Library must ameliorate the deplorable condition of its facilities, engaging in long range space planning to provide a variety of state-of-the-art spaces to meet the needs of users, staff, and collections.

The Library must work with UIC faculty members to reform the current system of scholarly communication.

The Library must maintain its high ranking among its peers in research and publication.

The Library must improve access to professional development opportunities for support staff.

The Library must distinguish itself by means of its unique collections, especially its Chicago-related materials, providing greater physical and virtual access to these materials.

The Library must aggressively market its resources and services to make them more fully available and render them indispensable to academic accomplishment.

The Library must craft a new and distinct mission statement that reflects the Library’s unique character.

The Library must incorporate strategic thinking into its daily operations.

The Library must routinely evaluate its programs and reassess its priorities and the strategies for achieving them.
APPENDIX 1:  FINDINGS

Understanding the context and environment in which the Library is situated required research into trends in libraries, in education, in technology, as well as in other related areas.  This research prepared the team members for the numerous interviews, focus groups, and other conversations that they facilitated and in which they took part.  From these interviews and meetings it became clear that users and staff strongly supported two parallel paths.  One was the desire to maintain and expand the standard services the Library currently provides including print sources, reference service, interlibrary loan, and an environment for study and reflection.  These are perceived to be the traditional roles of the Library.  Together with this was the desire to continue building a strong electronic presence and to move forward with technological enhancements to support remote users, initiate greater collaboration with faculty in other units, and develop such initiatives as an open-access collection.  These are, in large part, what are perceived to be emerging roles of the Library.  Two words that encompass the two parallel paths are transition and connection:  the notions that academic libraries are in the midst of change in their task of helping users sort through, evaluate, and use information effectively and that academic libraries connect users with each other, with needed resources, and with library staff as experts and collaborators, whether in a library building or virtually.

Changing leadership

In his welcome to the University strategic planning process, new President B. Joseph White, invited all members of the University of Illinois community and citizens of the State to work with him in building a vibrant future for the institution.  Similarly, the UIC strategic thinking document, UIC2010: Strategic Thinking, calls upon its community to contribute to UIC as an ideal public university, a leading research university, and a great urban institution. With the appointment of the TV2010 Committee, then-newly appointed University Librarian, Mary Case signaled her commitment to strategic planning within the Library.

Changing trends in education

Emerging trends in education have ramifications for the work of the Library.  Today many students engage in collaborative learning and group work for course assignments; still others work alone, but not necessarily in isolation.  Students arrive on campus already adept at using personal data assistants (PDA), iPods, Blackberries, gaming technology, and at multitasking.  Still, some are unfamiliar and uncomfortable with technology.  UIC students are also heterogeneous in culture, age, and background.  The challenge to the University and to the Library is to accommodate the diverse learning styles of UIC students.  The Library’s increasing collaboration with faculty and incorporation of course management systems are pathways to the integration of critical inquiry of the information environment into the curriculum for on-campus and distant students.  Meanwhile, the continued shift of UIC from a commuter campus to a residential campus has implications for how, when, and where the Library serves students.

Changing trends in healthcare

The digital record is becoming a core resource for patients’ healthcare; healthcare organizations will be in a position to mine the data to improve healthcare.  Librarians will be challenged to determine their role in this area.  Technology is also strongly influencing evidence-based medical practice, which requires a dedication to searching, reviewing, and analyzing the medical literature with the intent of treating patients according to the current best research evidence.  The Library provides instruction, searching assistance, applicable resources, and critical information at point of need.

Changing financial support

Many faculty and staff focused primarily on meeting their unit’s needs in the face of shrinking resources.  As noted in the campus report and as experienced everyday by faculty and staff across the country, state government financial support for higher education has been eroding in recent years.  New models for funding are needed.  One of the greatest difficulties of conducting our meetings was in encouraging the discussion participants (and ourselves as a team) to free their thinking from the constraints of the current budgetary situation.  The analysis uncovered some ideas and models for selling services outside the University in order to raise funds.

Emerging technologies

Libraries are becoming centers for the seamless use of technology for educational and research needs.  Rapidly changing technology offers opportunities for new services, new information resources, and potential partnerships with other campus units, vendors, and consortial peers.  Investment in carefully chosen hardware, software, wireless and wired infrastructures, and staff support of new technology is increasingly important in the University and in the Library. In particular, sufficient numbers of staff are needed to optimize the use of the technology and to support the staff who advance Library programs.  As part of the University of Illinois system, the Library provides access to technology otherwise unavailable to some of its users.

Physical environment

As in the Campus 2010 plan, the desire for a clean, attractive environment conducive to study, research, and work was a constant refrain from library users.  While many expressed their preference for the convenience of using resources online, they also said that they generally preferred the physical environment of other libraries.  Library staff joined library users in their concern for the physical environment in which they work.  Many staff members believe that the poorly maintained facilities detract from the work they accomplish in the Library. 

The team’s research on academic libraries’ physical presence on campuses revealed that the ubiquity of online resources has caused many libraries to rethink the role of their buildings in serving users from different academic disciplines.  The team’s analysis showed that virtual and physical library spaces are both very important issues to our user communities.  The models for the physical space vary, however.  They include the community gathering place, the wired coffee shop, the collaborative workspace, the intellectual home of scholars and learners, and the refuge from noise for study, reading, and quiet reflection.
Organizational culture and change

The team’s conversations with library staff raised a number of issues regarding personnel and administrative conditions.  The team had investigated issues related to diversity, recruitment, retention, and restructuring of library staff in libraries and models of library administration.  The library staff voiced a strong desire to acquire a broader view of what goes on in other departments and of how their work integrates into the whole.  Collaboration, it became clear, was a value held throughout the Library.  Staff discussion participants consistently noted how important it was for them to collaborate across departmental lines, not just between institutions or otherwise outside the Library.  Many staff also expressed a desire for a different organizational structure to the Library – the team often heard the suggestion to move away from the current organization within the Library to allow for looser structures that encourage individual creativity through greater local decision-making.

The Library’s health sciences sites outside Chicago have perspectives that are particular to their geographic situation.  The site libraries share the values of the Library as a whole; they apply them in ways that reflect their unique users and situations.  

The Library situates itself as a leader in many areas of the profession through its research and publication, its commitment to professional associations and service, and through the mentorship of new librarians.  Faculty benefit greatly from professional development opportunities; the support staff would like similar opportunities.  Discussion centered not on financial opportunities, but on the simple desire at all levels of the Library to learn, to grow, and to contribute even more effectively to UIC’s mission.

Strengths of the Library

While the outcome of this report is to look to new, future directions for the Library, the team’s findings revealed particular strengths of the Library upon which to build planning efforts.  Discussions with students, faculty and library staff exposed a shared desire to retain, encourage, and further develop these particular characteristics.

Commitment to the profession:  UIC librarians contribute to the literature of the discipline and participate in professional organizations.  The Library has supported new and future librarians through its Professional Library Associates Program, whereby staff members earn MLS degrees while working at the Library, through its Resident program for new MLS graduates, and through graduate assistantships and practicum opportunities as support for future librarians.  Additionally, the Library is a national leader in such programs as the National Network of Libraries of Medicine.

Educational engagement:  The Library supports curricula across the campus.  UIC Library staff also seek out potential users at UIC and within the community who could benefit from library services or resources through a variety of outreach programs.

Funding through the submission and achievement of grants and research.  It is especially worth noting that the Library ranks among the top 5 academic libraries in research output.

Niche roles as distinguishing characteristics of the Library: While the Library is open to the public and attends to the general needs of the UIC community, it also offers services tailored to distinct user communities.  The health science libraries, for example, co-ordinate services for distance education students and for physicians practicing evidence-based medicine.

Outreach:  Among the outreach endeavors undertaken by the Library, the many projects initiated by LHS, especially by the site libraries, to reach the underserved were viewed as a significant contribution to the library's mission.

Physical facilities:  While many library facilities leave much to be desired some attributes and projects such as the compact shelving project to open up more public space in LHS-Chicago, the Electronic Learning Lab, the InfoTech Arcade, the Digital Lab, and the attempts to create comfortable staff spaces have been notable improvements.

Relationship between the Library and the rest of campus:  The Library is engaged in the campus in a number of ways.  For example, discipline-based liaisons from the Library communicate regularly with the academic departments.  Notably, the Library leads the campus in the issues of scholarly communication, access to published research results, and copyright.

Resources:  The UIC Library boasts a rich collection of government publications, rare books, and manuscripts that document the social, political, and cultural history of Chicago.  It also works with local and state institutions in cooperative collection development initiatives for print and electronic resources.

Service:  UIC Library staff pride themselves on their commitment to public service.  Many recent initiatives have improved the effectiveness of the library to reach its users, including E-Reserves, rapid interlibrary loan delivery, and the Ask A Librarian reference service.
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