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Group 1

Strategic Issues

· Who are our users?

· How to extend resources and services to future and previous students (future donor$, voters, citizens, alumns)

· (II) What do we need to do to meet user expectations/experience with technology?

· (II) How do we capitalize/market our “world class” collection/resources? (and services? Including entrepreneurial)

· (III) How do we make the most of our urban/rural profile? To benefit our communities? (and develop new $upport?)

· (IIII) How to maximize/integrate better vs./new instructional models?

· (I) What changes in organization structure/culture/facilities may be needed to respond in a timely and effective manner?

Focus on Issues: Factors & Consequences

1. How to maximize/integrate better with new instructional model?

	Factor
	Consequences

	Key (first) of UI mission risk greater irrelevancy for academic success
	· Students not supported for academic success

	
	· Risk greater irrelevancy


2. How to make most of urban/rural profile to benefit communities & develop new support?

	Factors
	Consequences

	· Responsibility for state institution
	· Persistent social inequity

	· Increase visibility & relevance
	· Loss of citizen support


3. What do we need to meet user expectations/experience with technology?

	Factors
	Consequences

	· We’re behind
	· They abandon us (students, faculty)

	· Rapid change
	· Users not fully supported for academic success

	· The U of I does not fully achieve its teaching mission
	· The U of I does not fully achieve its teaching mission

	
	· See no. 1


Group 2

Strategic Issues

· (1) What are the expectations of our users?

· Given the new chemistry building, how should we redesign the science library?

· (3) What changes do we need to make to our facilities to meet our future needs?

· How should we increase the efficiency of our work?

· How do we improve our marketing and branding?W

· (2) Who will our users be in 2015 and what are their needs?

· How do we improve communication (internal and external)?

· How do we get staff to accept change?

· How can we attract donors?

· How do we deal with the current and future problems in the area of scholarly publishing?

· How do we become an integral component in meeting campus-wide educational goals?

· How do we recruit and retain staff?

· How do we create more promotional opportunities for staff?

· How do we create a more friendly environment for users and employees?

· How do we expand outreach?

· What services should we provide (that we are not)?

Focus on Issues: Factors & Consequences

1. Who will our users be in 2015 and what are their needs?

	Factors
	Consequences

	· Technological expectations and knowledge
	· Diminished educational experience, UIC less competitive

	· Demographic shifts (ethnicity, housing, careers, older students, more college-age students)
	· Becoming irrelevant (“book warehouse”)

	· Remote users/distance education
	· Wasting our resources

	· Cap on admissions
	· Decreased funding

	· Technology will allow us to expand outreach
	· Ignoring top markets (such as distance education)

	
	· University less relevant


2. How do we encourage employees to be innovative? [incomplete]

Group 3

Strategic Issues

· Who are our users?

· What do we know

· About our users?

· Potential users?

· How do we engage more with community?

· What is the value we deliver?

· How do we make ourselves indispensable/vital?

· How do we demonstrate our value?

· How do we make known our resources?

· How do we make the library the first choice?

· How do we use technology most effectively?

· How do we maintain currency with developing technology?

· How do we make the library organization more nimble?

· How do we make/use our space more effectively/functional?

· How do we make it more attractive? More visible?

· Virtual walls no walls?

· How can we not be an “Eeyore?”

· How do we expand our resource base?

· How we create an environment that supports entrepreneurial and cultural  change?

· How and when do we build cost/benefit analysis into what we do?

Focus on Issues: Factors & Consequences

How do we effectively use facilities? (Successful model for delivery & retention of information; synergy)

	Factors
	Consequences

	· As a commuter school, students lack opportunities to take advantage of college experience, library answers the need for all students.


	· Lose support base (money, students, faculty)

	· Low usage by students
	· Lose space to other units

	· Different clientele, different needs
	· Lose collections

	· No longer meet the ways people work/learn
	· Inability to attract/retrain/support future students with future services

	· Collection preservation
	

	· Safety and accessibility
	

	· Not inviting
	

	· Need for study space (successful model for delivery and retention of information synergy)
	


Group 4

Strategic Issues

· How do we fund the library to keep up with technology, staffing…?

· (1) How do we apply our expertise…

· In information literacy

· To the growing need

· For information literacy as part of lifelong learning?

· (2) Why do we need libraries?

· Service 

· Architecture

· Growth of proprietary information (?)

· How do we answer the above question? Do we need to?

· What are the values of the next generation? (vis a vis text, study, technology)

· (2) If we had to start all over, how would we buy access to scholarship for our users? Would we do it differently?

· (2) How long do we have to keep print and electronic both going?

· Budget

· Space

· Workflow/Staffing

· How do we entice users back to the library

· Location

· Commuter campus--changes to this/residential growth

Focus on Issues: Factors & Consequences

1. How do we apply our expertise in information literacy to the growing need for information literacy as part of lifelong learning?

	Factors
	Consequences

	· Aligns with U of I strategic goal #1


	· Our students will be poorly educated

	· Maintaining (adding to pool of expertise in library)
	· We will become irrelevant to direct educational process

	· Recognition of librarians’ role in teaching as teachers
	· Library becomes (more) isolated from faculty and students in the colleges


2. Keeping both print and electronic going

	Factors
	Consequences

	· Budgetary concerns/constraints


	· We’ll go broke

	· Space needs
	· Ineffective use of funds

	· Workflow/staffing
	· If we go gully electronic, we will lose users; if we don’t go far enough we will lose users

	· User preference
	· The wrong mix will prevent UIC from producing world-class research

	· Licensing/copyright
	· 


Group 5

Strategic Issues

· *How do we make the library the information entity to turn to?

· *How do we attain the resources we need?

· *Who is our primary clientele?

· Why is it a benefit to serve our secondary clientele? (Siberian researcher).

· How do we balance serving our clientele and being fiscally responsible to our supporting agencies?

· How do we attract the right kind of money?

· How can we bring other university departments into our sphere?

Consequences

· Incomplete or inaccurate information supplied to user is the alternative

· Wasted time & energy of researchers

Focus on Issues: Factors & Consequences

How do we make the library the information entity to turn to?

	Factors
	Consequences

	· Modern societies need institutions that resemble libraries to function effectively & to survive
	· Leads to loss of support ($) & consequently, less effective & efficient operation

	· Users may not recognize that libraries provide the resources that they have used or use to fulfill their information needs
	· Leads to University’s loss of stature

	· Libraries add to the probability that people will obtain the accurate information that they seek
	


Group 6

Strategic Issues

· How will we stay relevant to and serve both the digitally advanced and digitally incompetent? The millennial generation?

· Who are our users?

· **How do we transform our facilities to accommodate new trends and technology in education?

· *How do we find the ideal balance between expenses for personnel and expenses for collections?

· **How do we market library and its services effectively?

· How do we identify potential donors?

· *How do we build lasting relationships and sense of community with students and faculty.

· *How do we recruit, train and retain library faculty?

· *How do we regain and maintain technological “edge”?

· How do we make things easier & remove barriers for users?

· How do we get larger percentage of money from UIC?

· How do we use urban and rural locations to increase collaborations/community throughout state?

· How do we become employer of choice for librarians?

Focus on Issues: Factors & Consequences

How do we market library and its services effectively?

	Factors
	Consequences

	· Library overlooked in planning student services
	· May be seen as irrelevant

	· Users do not recognize library as source of resources and services
	· *Wasting money

	· Lack of recognition of librarian’s role in educational enterprises
	· Lose our identity

	· Lack of knowledge of and of use of our resources
	· Failure to support success of students, including their basic educations

	
	· Failure of health practices and research when existing research is missed

	
	· Less money


