Heads Workshop: “Supporting a High-Quality Faculty”
Saturday, January 28", 9:00 am-1:00 pm
Tutorium in Intensive English Conference Room, 1333 South Halsted Street

AGENDA
Coffee and pastries

Supporting a High-Quality Faculty through Leadership
R. Michael Tanner, Provost and Vice Chancellor for Academic Affairs
Mrinalini C. Rao, Vice Provost for Faculty Affairs

Building and Keeping A High-Quality Faculty: The Deans’ Perspective
Joseph Flaherty, Dean, College of Medicine
Judith Kirshner, Dean, College of Architecture and the Arts

Small Group Discussions and Brainstorming of Case Studies

Case Studies: Faculty Retention and Championing Your Faculty

NOTE: Each participant will receive one of the two case studies in her/his packet. Groups of four
will discuss the case study in their packet. Case studies will be placed in participant packets at
random to create diverse discussion groups.

Whole Group Discussion of Case Studies
Facilitator: Michael Tanner

BREAK

Issues in Access and Equity
Patricia A. Gill, Associate Vice Chancellor for Access and Equity

The Head as Leader: Championing, Promoting, and Supporting Your Faculty
Donald Wink, former Head, Chemistry
Tamar Heller, Head, Disability and Human Development

Small Group Discussions and Brainstorming of Case Studies

Case Studies: Supporting Your Faculty and Leadership

NOTE: Each participant will receive one of the two case studies in her/his packet. Groups of four
will discuss the case study in their packet. Case studies will be placed in participant packets at
random to create diverse discussion groups.

12:10 — 12:50 Whole Group Discussion of Case Studies
Facilitator: Nicholas Popovich, Head, Pharmacy Administration

12:50-1:00  Concluding Remarks, Wrap Up
Mrinalini Rao



