
These tables present information on our most significant strategic initiatives with a 
three- to five-year time frame. These initiatives are listed as “Action Items” (in 
the third column) and are derived from UIC’s various ongoing strategic plans.
Note that these action items are grouped according to the priorities from 
the Chancellor’s Overarching Goals (second column) that they are intended to 
advance. For example, “Focus on our academic excellence, student access and 
student success” is broken down into “Academic Excellence,” “Student Access,” 
and “Student Success.” To the right of each is a list of action items to advance the 
priority. 

Immediately to the right are the metrics for tracking whether they are having the 
intended effect. The metrics consist of baseline dashboard indicators (column 4), 
3-year targets (column 5), and 5-year targets (column 6). For each action item, 
where financial investments are required we indicate the funding process, whether 
it be through a reallocation, an existing funding stream, or an anticipated new 
source of revenue (column 7). 

In constructing the tables we also sought to provide a bridge between UIC’s 
Chancellor’s Overarching Goals and the twelve university-wide objectives in Vice 
President Pierre’s letter. Hence, in the first column each university objective (in 
bold) is followed by an explanation of what it means in the specific context of UIC 
(in italics). These are paired with the Chancellor’s Overarching Goals with which 
they most closely overlap. In sum, the table was constructed to document how 
university objectives, campus goals, and action items align, and on how the 
impact of those action items can be assessed over time based on dashboard 
metrics and targets. 
 
Finally, to organize and facilitate reviewing the information in the table, it has 
been separated into three categories that highlight the fact that all of the 
campus’ initiatives are essentially clustered around three major agendas: 
 

• Student Success to Meet Societal Needs 

• Translational, Entrepreneurial and Engaged Research 

• Institutional Sustainability 

 

Additional information about these tables can be found in the complete report. 

 
 

https://tigger.uic.edu/depts/oaa/test1/strategic_plan/focusing_on_urban_excellence.pdf


Dashboard 
Indicators 2012 3-Year Targets 5-Year Targets

Provide access to world-class 
undergraduate, graduate, and 

professional education

Expand partnerships with feeder high schools and 
community colleges to increase number of admissible 
applicants.

64% Freshmen 
Applicants 
Admitted (2012)

68% Applicant 
Yield (2015)

72% Applicant 
Yield (peer 75 
percentile)

 

     * Early Outreach
For UIC, "world-class" means a      * City Colleges partnerships 
learning environment in which      * Relationship Management

an extraordinarily diverse
population of students, many

from disadvantaged backgrounds, 
fully reaches its potential.

Expand and target pre-matriculation support activities 
to augment yield.

     * Recruitment campaigns
     * Yield events

Seek more merit scholarship funding to enhance 
recruitment of high-achieving minority students.

PAP:  $1.116M         
budgeted

     * Access Illinois
     * Presidential Scholarship Initiative
     * Merit awards to enhance geographic diversity

Improve first-Year academic success
     * Targeted First-Year Curriculum
     * Instructional support programs
     * Peer mentoring programs
     * Summer College

Facilitate transition to the major

     * Data-driven advising
     * Discipline-specific peer tutoring
     * Undergraduate research opportunities
     * Faculty mentoring
 

Foster post-graduation success

     * Career advising
     * Undergraduate intern & externships
     * Student Leadership / Civic Engagement
     * Campus employment
     *UIC Experience
     *Academic Professional staff-student mentoring 
       program

Summer College:  $292.3K 
recurring cash

PAP expansion:  $1.3M 
recurring cash

Chancellor's UG Research 
Award:  $100K recurring 

cash

Career Services Expansion:  
$265K internal unit 

reallocation

Student advising initiative:  
$1M budgeted

Access to Excellence & 
Gateway Grants:  $36M 

budgeted

Freshmen Admit to 
Enrolled Yield Rate 
of 34% (2012)

Six-Year 
graduation rate: 
65% (2017)

Financial Forecasting

Student           
Access

Metrics

Action Items

Priorities from 
Chancellor's 

Overarching Goals

Freshmen Admit to 
Enrolled Yield Rate 
of 37% (2015)

Freshmen Admit to 
Enrolled Yield Rate 
of 40% (peer 75 
percentile)

2.5% new 
freshmen receive 
external merit aid 
(2012)

Student           
Success

Post-baccalaureate 
placements & 
employment

Post-baccalaureate 
placements & 
employment

First-to-Second 
Year Retention 
Rate: 78% (2012)

First-to-Second 
Year Retention 
Rate: 82% (2015)

First-to-Second 
Year Retention 
Rate: 85% (2017)

Six-Year 
graduation rate: 
58% (2012)

Six-Year 
graduation rate: 
62% (peer 75th 
percentile)

UIC Experience 
certificate: 1366 
students (FY13)

10% growth per 
year

10% growth per 
year

STRATEGIC GOAL #1:  STUDENT SUCCESS TO MEET SOCIETAL NEEDS

Table: Action items to achieve three strategic goals,  with metrics and  financial plan. Organized according to Chancellor's Overarching Goals and university wide objectives.

Vice President's Objectives 
and as Contextualized at UIC

Over 260K 
electronic & 64K 
hardcopy 
application cycle 
communications  
(Fall 2013)

Number of 
application cycle 
communications 
increases by 25-
50% per year

Out-year target 
increments based 
on evaluation of 
communication 
plan success

Post-baccalaureate 
placements & 
employment

3.75% new 
freshmen receive 
external merit aid 
(2015)

5.0% new 
freshmen receive 
external merit aid
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Dashboard 
Indicators 2012 3-Year Targets 5-Year Targets

 

Promote effective use of technology to improve all 
phases of teaching and learning.

 10%  (Fall 2015)  TBD based on 
trends and 
demand

     * Instructional design support
     * Teaching assessment services
     * New faculty orientation  

     * Provide assistance in identifying and procuring
        funds for instructional initiatives
     * Teaching and Learning Center
     * IT Governance Council Education Committee
     * APLU online learning consortium

Recruit, develop and retain exceptional faculty

     * Collegiate professorships
     * Endowed positions
     * Faculty promotions/awards

Develop methods to instill and maintain pride in UIC

     * Reputation-enhancing media coverage
     * Use climate survey & other opinion results
       to inform planning process
     * Campus recognition of faculty/staff 
        achievements and research excellence
     * Greater student support of Athletics programs
 

     * UIC College Prep
     * Urban Health Program
     * Health Sciences Learning Exchange
     * Working group to align health professions
       education with emerging State workforce needs

UIC College Prep:         
$256.1K budgeted & cash

Center for Urban School 
Leadership:  $220K 

recurring cash

Financial Forecasting

Learning Sciences Research 
Institute:   $1.0M cash

Classroom renovation:     
$2.4M budgeted

Cluster Hire Program: $2.5M 
budgeted

Faculty Awards: $250K 
budgeted reallocation

STRATEGIC GOAL #1:  STUDENT SUCCESS TO MEET SOCIETAL NEEDS (continued)

Vice President's Objectives 
and as Contextualized at UIC

Priorities from 
Chancellor's 

Overarching Goals

Lead in cutting-edge 
instructional technology and 

web-based education

UIC seeks to employ instructional 
technology and the web as tools 
in the service of curricula and 
learning environments that are 
cutting-edge as measured by 
their success in supporting the 

learning needs of our diverse and 
often disadvantaged students.

Achieve best-in-class national 
and international reputation 

for academic excellence

UIC is an urban serving campus 
that benefits from the intellectual 
and capital resources of the City 

of Chicago. “Best-in-class” means 
harvesting those resources so 
that we stand out among our 

urban-serving peers in terms of 
innovation, partnerships with our 
community, and student success

Transformative    
Impact           

and              
Social            
Good

UIC has a particular strength in 
responding to rapidly evolving 
health professions workforce 
needs, both regionally and 

nationally.

Number of New 
Faculty Hires: 121 
(2012)

Number of online 
and blended 
delivery course 
sections: 5% (Fall 
2012)

Degree production 
at median or 
above among 
aspirational group

Funds for chairs/  
professorships:  
$4M/yr

Contribute to areas of national 
and state need, particularly 

STEM education

Metrics

Continue to grow our contribution to STEM and health 
science program enrollments, particularly among 
underrepresented groups

Positive 
perceptions by 
faculty/staff 
/students

Academic         
Excellence

Number of positive 
media "hits"

Increase tenure system faculty by 35-
40 via cluster hires and Bioengineering 

development initiatives

Establish regular cycle of follow-up 
surveys to evaluate change in 

perceptions and improve 
communication plans

Funds raised for 
chairs/      
professorships:  
$1.5M (FY12)

Funds for chairs/  
professorships:  
$3M/yr

Action Items

STEM degrees: 
1,050 total 
undergrad (AY11); 
health science 
degrees: 1,289 
total (AY11)

Maintain status as 
top degree 
producer among 
peers
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Dashboard 
Indicators 2012 3-Year Targets 5-Year Targets

Great Cities Commitment

     * Chicago Partnership for Health Promotion
     * Center for Clinical and Translational Science
        Community Engagement and Research Core
     * Center for Neighborhood & Community 
        Involvement
     * Collaborative for Equity and Justice in Education
     * Research on Urban Education Policy Initiative
     * Monarch Center
     * Center for Urban Education Leadership
     * Student community service volunteering
     * Nathalie P. Voorhees Center for Neighborhood 
       and Community Improvement
     * CureViolence/CeaseFire
     * Center of Excellence in Eliminating Disparities
 

 

      * Implement the Diversity Strategic Plan
     * Cluster Hires
     * UFRP Salary Program
     * Office of International Services
     * Dialogues Program

     * Enrollment Management Plan
     * Global Excellence Task Force
     * Global Health Initiative
     * International & out-of-state undergraduate
        recruitment
     * International faculty development seminars

Project CEASEFIRE: $120K 
recurring cash

Inst. For Research on Race 
& Public Policy:  $130.6K 

budgeted & cash

Office of Diversity:        
$150K budgeted

$3.7M salary budgeted 
reallocation

$370K research recurring 
cash

Remain in the top 
quartile of the 
peer group

Underrepresented Faculty 
Recruitment Program:

Financial Forecasting

Cluster Hire Program: $2.5M 
budgeted

Establish UIC as a global destination for teaching, 
learning and research.

1.1% international 
and 1.8% out-of-
state UG (2012)

Priorities from 
Chancellor's 

Overarching Goals Action Items

Achieve diversity in students, 
faculty, and staff as a 

strategic asset

UIC leverages its nearly 
unmatched diversity to enhance 
the learning environment and 

promote innovation.
Remain at the top 
of the peer group

Remain at the top 
of the peer group

Number of 
community 
engagements 
/partnerships

Diversity

Recruit and promote the success of a diverse student, 
faculty and staff population.

Percent degrees 
awarded to 
underrepresented 
groups:  22% 
(2012, peer 75th 
percentile)

Enhance the 
Human Condition

Remain in the top 
quartile of the 
peer group

Global            
Perspective

Metrics

Percent tenure 
system faculty 
from 
underrepresented 
groups (12% 
2012, top of peer 
group)

Develop nationally-
recognized metrics 
on the quality of 
community 
engagement

Continue to 
increase the 
number of 
partnerships with 
community leaders

2.0% international 
and 2.6% out-of-
state UG (2015)

3.6% international 
and 4.2% out-of-
state UG (2017)

Contribute to areas of national 
and state need, particularly 

STEM education

UIC has a particular strength in 
responding to rapidly evolving 
health professions workforce 
needs, both regionally and 

nationally.

STRATEGIC GOAL #1:  STUDENT SUCCESS TO MEET SOCIETAL NEEDS (continued)

Vice President's Objectives 
and as Contextualized at UIC
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Dashboard 
Indicators 2012 3-Year Targets 5-Year Targets

     * Humanities Initiative: Food Studies
     * Center for Excellence for the Elimination 
        of Disparities
     * Advanced Chemical Technology Building
     * Chancellor's Innovation & Discovery Funds
     * Learning Sciences Research Institute
     * Health Science Learning Exchange
     * Research Resources Center

 

TBD

 + $183.3K from A&A,
     * UIC Innovation Center     CBA, & Engineering
     * Cancer Center recurring cash
     * Drug Discovery Center
     * Center for Neighborhood and Community
        Improvement
     * Center for Urban and Economic Development

 

Resume upward 
trajectory

Resume upward 
trajectory

Patents: 22-32 (FY 
2016); licensing 
revenue: $27M (FY 
2016); startups: 8 
(FY 2016)

Sustain R&D 
expenditures 
despite anticipated 
reductions due to 
conclusion of ARRA 
funding and 
impact of federal 
sequestration 

Grow our research and discovery enterprise to drive 
entrepreneurship and productivity.

R&D expenditures: 
$363M (FY 2012)

Federal research 
expenditures: 
$232M (FY2012)

Patents: 30 (FY 
2012); licensing 
revenue: $17M (FY 
2012); start-ups: 
7 (FY 2012)

Stimulate state economic 
development

At UIC, contributions to economic 
development stem from its basic 

research and large 
interdisciplinary centers that build 

upon existing areas of strength 
and a full complement of 

academic disciplines to drive 
innovation.

Strengthen innovative 
research in core and emerging 
areas, both basic and applied 

programs.

Much innovation in emerging 
areas crosses disciplines and 
engages partnerships.  UIC’s 

success in the research enterprise 
has been closely tied to building 
interdisciplinary partnerships and 

community engagement
Translational, 

entrepreneurial 
and engaged 
research and 

discovery

Grow our research and discovery enterprise to include 
many approaches to knowing

Humanities Initiative:  
$114K cash

High Performance 
Computing $760K cash

Innovation Fund:  $2M/yr 
for 5 yrs  recurring royalty 

income

Drug Discovery Center:  
$75K x 5 yrs recurring cash

Cancer Center:  $3.57M 
recurring cash

Kuali Coeus $2.5M over 5 
yrs cash

Innovation Center:        
$183.3K

Financial Forecasting
Vice President's Objectives 

and as Contextualized at UIC

Priorities from 
Chancellor's 

Overarching Goals

STRATEGIC GOAL #2:  TRANSLATIONAL, ENTREPRENEURIAL, AND ENGAGED RESEARCH

Metrics

Action Items
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Dashboard 
Indicators 2012 3-Year Targets 5-Year Targets

   
Build greater efficiencies and future strengths

     * UIC Records Management Task Force
     * Instructional Technology Governance Council
     * Grid scheduling and extended day programs
     * Internal efficiencies
     * Energy savings projects
     * Grow revenue streams
     * Cap financial aid

TBD TBD

     * IT Strategic Plan
     * UIC Administrative Review Restructuring
     * Review of campus centers and institutes
     * Cluster hires in new areas of knowledge

     * Optimize regular solicitation of alumni for  
        annual giving purposes
     * Illinois Connections Advocacy Network
     * Alumni Volunteer Network
     * Navy Pier Heritage Project

 

     * UIC Corporate Connections  
     * International Partnership Program
     * Corporate MBA Programs
     * Global Excellence Task Force

 

UIC seeks to identify international 
and corporate relationships that 

advance its priorities and enhance 
the lives of its citizens.

Identify specific academic and research areas where 
UIC should divest, continue to invest or invest anew

Innovate within 
the institution

Instructional 
Expenses per FTE 
enrollment

UIC pairs a centrally organized 
visioning with the implementation 

of vision through planning de-
centrally, so that each academic 

unit on campus can realize 
campus wide vision effectively 

and efficiently, taking account of 
the particular needs and priorities 

of that unit.

Ensure coherent, defensible 
relations of revenues and 

costs across academic 
programs.

The UIC campus returns most 
revenue to the units that 

generate the income, and then 
holds units accountable for 

achieving campus mission and 
goals as they apply to each 

academic program.

Develop and implement 
effective and efficient 

academic organizational 
structure

Metrics

Vice President's Objectives 
and as Contextualized at UIC

Priorities from 
Chancellor's 

Overarching Goals

STRATEGIC GOAL #3:  INSTITUTIONAL SUSTAINABILITY

Action Items Financial Forecasting

Future            
Strengths

Expand development 
opportunities and alumni 

relations

UIC seeks to communicate its 
mission and identity with its 

alumni and the larger community 
as a means of building ties that 
are grounded in our identity and 

therefore enduring.

Improve solicitation targeting and increase the role of 
annual giving in UIC's development program. 

Work with corporate and international partners to 
develop research, teaching, entrepreneurial and 
translational opportunities here and abroad

Number of UIC 
alumni donors:  
6,300 (FY12)

Number of UIC 
alumni donors:  
6,700 (FY15)

Gift income: $65M 
corporate and 
foundation 
research funding

Develop international and 
corporate relations

Development 
funds raised from 
corporations:  
$19M (FY12)

Development 
funds raised from 
corporations:  
$21M (FY15)

Development 
funds raised from 
corporations:  
$22M (FY17)

International 
partnerships

Savings from 
efficiency 
improvements: 
$10M over 4 yrs 
through FY12

Savings from 
efficiency 
improvements: 
additional $5M 
through FY 15

Savings from 
efficiency 
improvements: 
additional $3M 
through FY 17

Baseline energy 
costs

Energy savings:  
$1.9M per yr 

Energy savings:  
$2.1M per yr 

Non-Resident 
Tuition Revenue 
Increase:  $15M

Non-Resident 
Tuition Revenue 
Increase:  $30M

Baseline tuition 
revenue

Number of UIC 
alumni donors:  
7,000 (FY17)
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Dashboard 
Indicators 2012 3-Year Targets 5-Year Targets

Address deferred maintenance  
 
     * Sustainability Committees $26,955,000 $46,755,000 AFMFA (budgeted)

     * Campus Master Plan
     * IT & Data Security strategic planning $7,932,000 $12,796,000 Classroom Remodeling( budgeted)
     * Classroom Renovation projects  

     * Ongoing Campus Auxiliary Services (CAS) $14,766,000 $24,766,000 R&R from University Admin

       Facility Upgrades (recurring cash)
$42,000,000 $80,000,000 Campus R&R (budgeted)

$3,000,000 $5,000,000 Campus Appearance &
Beautification( budgeted)

Total Investment $94,653,000 $169,317,000

UIC seeks to enhance and 
maintain an urban built 

environment that accommodates, 
supports and inspires a diverse 
population of students with a 

wide range of learning needs and 
a faculty that require the 

resources of a first tier research 
university.

Campus 
investments in 
capital facilities

Metrics

Financial Forecasting

Restore and maintain quality 
facilities

STRATEGIC GOAL #3:  INSTITUTIONAL SUSTAINABILITY continued

Vice President's Objectives 
and as Contextualized at UIC

Priorities from 
Chancellor's 

Overarching Goals Action Items

Cumulative
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