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market, compared with 13.3% for Yahoo, eMarketer says. Microsoft is a distant 
third. 

Mr. Ballmer is facing many challenges over the next year. A worsening economy is
 
forcing him to consider cutting workers to an unprecedented degree in coming
 
days. There's no guarantee that a deal for Yahoo's Web-search business would
 
propel the company to the forefront of a rapidly changing industry, where
 
competitors include "vertical search" engines for specialty areas such as health
 
care. Many industry experts say Google's present service may ultimately be seen
 
as a primitive precursor to more-advanced services that better handle video or
 
render results in three-dimensions. Microsoft, Yahoo and Google are all investing
 
in such areas.
 

But as Mr. Ballmer manages Microsoft without Mr. Gates, who left full-time work
 
there last year, he said the Keywords episode and similar missteps are at the front
 
of his mind. "The biggest mistakes I claim I've been involved with is where I was
 
impatient -- because we didn't have a business yet in something, we should have
 
stayed patient," Mr. Ballmer said in an interview. "Ifwe'd kept consistent with
 
some ofthe ideas" that Microsoft had in-house in 1999, "we might have been in
 
paid search."
 

Birth ofKeywords 
The roots of Microsoft's first paid-search foray trace back to 1995. The World
 
Wide Web was just becoming popular. Small companies like Yahoo allowed users
 
to punch in search terms to find content across the expanding Internet. That year,
 
~Jln.!Y~ of Illinois student named Scott Banister hit upon adding ads to these
 
search results. He quit college in 1996 and drove his Geo hatchback to California
 
to start a company around his idea, which he called Keywords.
 

In 1998, Mr. Banister joined Ali Partovi, a 26-year-old San Francisco 
entrepreneur who ran an online-ad company called LinkExchange. That
 
November, Microsoft bought LinkExchange for $265 million.
 

Microsoft wanted LinkExchange for its core business of distributing online ads to 
Web sites. But Mr. Partovi spent 1999 making monthly trips to company 
headquarters near Seattle to persuade his new bosses at Microsoft's online group 
to develop Mr. Banister's idea. Mr. Partovi proposed programming a system to 
auction off keywords -- bed and breakfast, for example, or llama farms -- to 
advertisers. When users of the company's online service, Microsoft Network, or 
MSN, searched these terms, advertiser links would appear alongside the search
 
results.
 

''This is the next big thing," Mr. Partovi said, according to Bill Bliss, then the
 
leader of the online group's Web-search team.
 

Betting on Banners
 
But his bosses were eyeing different prizes. Microsoft was chasing America Online
 
Inc., believing that the Web's big profits would come from selling subscriptions to
 
sites that offered news, entertainment or travel information. Ad revenues would
 
come primarily from the high-priced display banners that big advertisers were
 
buying on MSN. Microsoft and most Internet companies saw search engines as an
 
unimportant sideline.
 

Microsoft managers also had philosophical objections to Mr. Partovi's plan. At the 
time, Microsoft culled search results from outside search-engine companies, and 
then had some 15 in-house editors check the links for accuracy and relevance 
before clearing them to appear on MSN. Mr. Bliss, the search-group manager, 
says he wanted Microsoft to expand into the search business but he initially 
thought mixing edited results with auction-generated ads would lower the quality 
of Microsoft's search results. 

Mr. Partovi was also buffeted by convulsions far above him. Microsoft's top 
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which opened a revolving door of managers at MSN, say those familiar with the 
online group. The two executives who first championed Mr. Partovi's ideas were 
shifted out ofthe group. Later, Mr. Partovi's team was moved to the division that 
made Microsoft's Office software. 

Mr. Ballmer didn't oppose the Keywords concept, say people involved with MSN 
at the time. One day, Mr. Ballmer argued the issue with Mr. Bliss while traveling 
with other executives across Microsoft's campus in a company van. Mr. Bliss's 
resistance to the automated search ads was like having "demons," Mr. Ballmer 
told Mr. Bliss, according to people familiar with the exchange. 

"I'm going to exorcise the demons from you!" Mr. Ballmer bellowed repeatedly as 
he shook his outstretched hands at Mr. Bliss, these people say. 

Mr. Bliss started to warm to paid search, he said, as he watched a little company 
called Goto.com that had successfully combined ads and search. The little start-up 
had struck a deal that paid Microsoft any time a person used the software giant's 
Web browser to access Goto.com. On the day the deal went live, an employee in 
Microsoft's online group taped a piece of paper on her boss's door with the result: 
"$50,000 in One Day!" it read. 

By 1999, advertisers and other partners were flocking to Goto.com. Mr. Bliss, who 
left Microsoft at the end of 2003, says that by early 2000, the Goto deal was 
supplying the online group growing amounts of cash. 

In early 2000, a new boss in the online group helped Mr. Partovi get clearance to 
run a live search-ad trial on the MSN site. The "bed and breakfast" search would 
now generate not only edited results, but also sponsored links to travel sites and 
tourism associations. Advertisers signed up and a small stream of revenue started 
flowing. 

But some managers, worried the service would eat into display-ad revenue, had 
placed restrictions on it. Results appeared low on MSN's search page. Auctions for 
keywords started at a minimum bid of around $15, which Mr. Partovi believed 
might deter many potential advertisers. 

Staying Away From Seattle 
Mr. Partovi and his small team fought unsuccessfully to have the restrictions 
removed. One day, Mr. Partovi says, he took it upon himself to have a colleague 
lower the minimum bid price. 

The insubordination incensed executives. Mr. Partovi's boss, though a supporter, 
told him to stop emailing the MSN executives and stay away from Seattle for a 
while. In May 2000, after Keywords had brought in about $1 million in revenue-­
far less than Microsoft's other online ad revenue -- the company shut it down. 

"In retrospect, it was a terrible decision" to end the search-ad service, says Satya 
Nadella, the boss who helped Mr. Partovi get the live trial for Keywords. "But in all 
honesty," said Mr. Nadella, now a Microsoft senior vice president and a manager 
of Microsoft's search business, "none of us saw the paid-search model in all its 
glory." 

By then, Mr. Partovi says he was ready to quit. He talked to Mr. Ballmer by 
telephone about his frustrations ~vith Microsoft's resistance. 

Mr. Ballmer sympathized but said he was hamstrung, Mr. Partovi recalls. Mr. 
Ballmer had become Microsoft's chief executive earlier that year and was trying to 

delegate. Reviving the search-ad service would mean reversing a decision made by 
managers at least three levels below him, he told Mr. Partovi. Mr. Ballmer, 
through a spokesman, declined to comment. 

Mr. Partovi started shopping for a new employer that would champion his 
search-ad concept. He pitched the idea to Yahoo. Yahoo co-founder Jerry Yang 
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according to a June 20, 2000, email from Mr. Yang viewed by The Wall Street 
Journal. Mr. Yang declined to comment through a Yahoo spokeswoman. 

Mr. Partovi also approached Google, then a fast-growing search-engine company 
unsure of how to turn its popularity into big profits. Google also chose not to work 
with Mr. Partovi. But behind the scenes, the company was working on its own 
search-ad business. 

Mr. Partovi left Microsoft in July 2000, closing Microsoft's first paid-search 
episode. Soon, with the cost of entry rising, Microsoft would miss a second time. 

A Bid for Overture 
In October 2000, Google launched its union of search and ads, called AdWords. 
By 2002, the upstart search company was stealing advertisers from industry 
pioneer Goto.com. Google also had one advantage over competitors like 
Microsoft: It had its own search engine, which allowed it to better control its paid 
search system. Goto and Mr. Partovi's Keywords relied on partnerships with other 
search engines. That May, America Online dropped Goto.com as its paid-search 
partner and teamed up with Google. 

Microsoft took notice of Google's growth. By late 2002, a group of Microsoft 
executives visited the Pasadena offices of Goto.com -- which had by now changed 
its name to Overture -- for a briefing on the business. YusufMehdi, now a senior 
vice president at Microsoft, launched an effort to buy Overture. 

Around the same time, Overture executives were also shopping the company to 
Yahoo. Yahoo and Overture nearly reached a deal one Saturday in February 2003 

but Yahoo walked away, a move that mystified Overture executives. Overture then 
approached Microsoft, saying it was open to a takeover offer. 

In spring 2003, Mr. Mehdi and a small team assembled in a Microsoft conference 
room to pitch an Overture purchase to Messrs. Gates and Ballmer. By then, 
Google was the largest Internet search provider and was quickly eating into 
Overture's business. 

Messrs. Gates and Ballmer tore into Mr. Mehdi and another executive, in part 
criticizing the rationale for buying a company that appeared to have little in the 
way of unique softvliare technology, say Mr. Mehdi and other meeting 
participants. The Microsoft chiefs balked at Overture's valuation of $1 billion to 
$2 billion, arguing that Microsoft could create the same service for less. 

The company's chiefs gave Mr. Mehdi clearance to build ad-search services 

in-house, the traditional Microsoft approach. Messrs. Gates and Ballmer declined 
to comment. 

That summer, Yahoo bought Overture in a deal that would be valued at $1.8 
billion. 

Microsoft, meanwhile, spent the next 18 months deploying hundreds of 
programmers to build a search engine and a search-ad service, which it 
code-named Moonshot. The company launched its search engine in late 2004 and 
its search-ad system in May 2006. 

Advertisers applauded Moonshot for its technical innovation. But Microsoft had 
trouble coaxing people to migrate to its search engine from Google; advertisers 
were unwilling to spend large sums on MSN's search ads. By building a new 
system instead of buying Overture, Mr. Mehdi says, "we really delayed our time to 
market." 

Yahoo began retooling Overture to better compete with Google, but technical 
troubles plagued its efforts for years. Still, Yahoo had a strong team of engineers, 
good advertiser connections and a solid second place to Google in the Internet 
search market. It was enough for Mr. Ballmer to swoop in last year with his bid to 
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terms. 

Now, Mr. Ballmer is ready to return to the negotiation table. "Good ideas are 
usually better done quickly than slowly, so it would probably be better for both us, 
and certainly for Yahoo, if we were to do it sooner than later," he said in his 
interview with the Journal. People close to Mr. Ballmer said he was waiting for 
Yahoo to appoint its new chiefexecutive officer before making an advance. 

Whether or not Mr. Ballmer and Ms. Bartz strike a deal, Microsoft has learned a 
lesson from the Keyvvords episode. Five years ago, Mr. Ballmer said, the company 
didn't want "discordant and dissident" directions and thus "ran the risk ofsome 
things not happening." Recently, the company started a service that Google 
doesn't have -- paying people a small fee if they use Microsoft's search engine to 
find and then buy certain products online. 

Says Mr. Ballmer: "We're letting more flowers bloom." 

Write to RobertA. Guth at rob.guth@wsj.com 
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New Latino program approved 

By: Ali Elkin 

Posted: 1/16/09 

Northwestern's new Latina and Latino studies program has been "decades in the making, II program assistant 
Grisel Murillo said. 

The program received funding at the beginning of this academic year and is in the final stages of getting its 
curriculum approved, she said. 

"We've gotten all the green lights, II Murillo said. II Students should be able to declare a concentration at least by 
the end of Spring Quarter. " 

The current course offerings for the new major and minor program are listed in the department of Latin 
American and Caribbean studies. Latino studies differs from this discipline in that it focuses on the experience of 
Latin Americans in the United States, Murillo said. 

Monica Russel y Rodriguez, the program's interim director, said she has been working to make the program a 
reality since she came to NU eight years ago. 

II Some of it predates me, II she said. II Students have been centrally involved in this the entire way. II 

Medill junior Arianna Hermosillo said she did not arrive at NU with the intention of pursuing Latino studies. 
But, after becoming involved with the Latino student group Alianza, she started working toward making the 
program a reality and now serves as the group's Latino studies program chair. 

Alianza members distributed fliers listing the other universities with established Latino studies departments, 
including the University of Notre Dame and the University of Illinois at Urbana-Champaign, to generate student 
interest in a similar program at NU. 

"It really accelerated from the time that I was a freshman, II Hermosillo said. "Till now, it was never really about 
getting the program for ourselves. II 

But establishing a new program takes time. First, there must be enough faculty members interested in teaching 
the topic, said Mary Finn, associate dean for undergraduate academic affairs 

"When the dean feels confident that enough faculty interest exists, she or he appoints a faculty planning 
committee to do the research toward a proposal for a new major and/or minor, II Finn said in an e-mail. 
"(Establishing the program) can take two to three years." 

Angelica Rivera, an adjunct professor on leave from U of I, teaches a class on Latinas and Latinos in Chicago 
here at NU - a program that will fall under the new program. 

The Latino studies program at U of! also came about primarily through the efforts of students when 
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undergraduates at the Urbana-Champaign campus began to voice their desire for a Latino studies program in 
1992, she said. 

"The Latino student population was increasing, but adequate resources weren't allocated," Rivera said, 

Graduate students who stayed on campus prevented the cause from dying out by continuing to meet with the 
provost and other administrators, and by 1996, the LatinalLatino studies program at U of I was up and running, 
Rivera said. Undergraduates can earn a minor or create their own major with Latino studies as the focus, and 
the university is working on expanding its offerings for graduate students. 

For NU students, the new program is a chance to learn about the growing Latino community, Hermosillo said. 
When she returns from her Journalism Residency in the spring, she will be able to enroll in the program she has 
helped to create. 

"I'll feel awesome knowing it was done in my time," she said. "I'll be thinking of all the students before me. 11 

a. elkin@u.northwestern. edu 

© Copyright 2009 The Daily Northwestern 
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UI professor studies piano prodigy 

URBANA, III. CAP) - After delivering a lecture in Hong Kong four years ago on musical development in 
children, Gary McPherson walked to a nearby restaurant. He qUickly felt someone following him. 

It was Tiffany Poon's father, asking for advice on how to help his daughter. She was quite talented at 
piano but didn't like the pedagogical approach of her former teachers - all 10 of them. 

Sensing the dad was genuine, McPherson, now a professor of music education at the University of Illinois, 
agreed to meet his daughter. Upon first hearing Tiffany, then only 7, the professor was deeply impressed. 
She played from memory - not just the notes, but with great expression. 

"I wondered how on earth could she be so capable?" McPherson said. "Giftedness or musical talent is like 
every other ability you're good at - it's hard work and it's deep learning." 

McPherson has informally studied Tiffany ever since. She is now 11 and in the pre-college division of the 
Juilliard School in New York, where she was the youngest student to give a recital. 

McPherson's main message is that musicians are not born; rather they are made. 

"Too many parents give up on their child too early," he said. "There's a natural inclination when a child 
starts a new activity to expect great results quickly. 

"There are a lot of social and other benefits from learning an instrument. It should be enjoyable and there 
should be a deeply held emotional commitment to it." 

What McPherson sees in Tiffany is that emotional commitment as well as intellectual curiosity. "She's 
really a deep learner because she's fascinated by the way the music fits together," he said. 

Also crucial are the support and encouragement that Tiffany, an only child, receives from her parents, 
neither of whom is a musician. 

How parents encourage children in their musical development is one of McPherson's main areas of 
research. Unlike homework, music is voluntary and involves a different set of relationships and dynamics 
in the home, he said. "It's a very fragile thing. We have to be careful that we allow it to blossom at a very 
natu ra I stage." 

To succeed, a child needs three things that work together, he said. 

- Relatedness. The student needs to feel connected with her teacher and parents and be able to talk to 
her teacher as if she were a friend. 

- A sense of competence. The student needs to feel, particularly in the early stages, that she is mastering 
her lessons. She needs to feel special when playing for her parents. Parental encouragement has to be 
genuine; kids can sense quickly whether a parent is truly interested in their progress. 

- Autonomy. The children feel they're learning not because their parents want them to but because they 
want to. Tiffany, for example, has a rage to learn, which is typical in children gifted in any discipline, 
McPherson said. She is intrinsically motivated and when she was 4 or 5, she practiced more than four 
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hours a day, sometimes more. 

A native of Australia, McPherson is engaged in a longitudinal study of 160 children from eight different 
schools in Australia who started to play, at age 7 or 8, band instruments. It's perhaps the first 
longitudinal study of its kind on musical development in a "normal" population. 

What McPherson has found is that the parental role and emotional climate at home are crucial. Also
 
important are the attitudes the children bring to music even before they start playing an instrument.
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Local farmland auction generating buzz
 

No 
By TIM LANDIS 
THE STATE JOURNAL-REGISTER 
Posted Jan 16, 2009 @ 12:58 AM 
Last update Jan 16, 2009 @ 05:41 AM 

Mention ofUIe 

The sale of more than 3,900 acres of central Illinois farmland ­ covering seven square miles and parts of four townships ­ is expected by organizers to 

draw a crowd of 700 to 1,000 bidders and the merely curious to Springfield next week.
 

Farmers, too.
 

"What we have is a phenomena where we have lots of people in the upper crust, top 20 percent of the country finance-wise, who are experiencing something
 

that they've never experienced the last two or three years. It's kind of an 'in' thing now to have farmland in your investment portfolio," said Mac Boyd,
 

immediate past president of the Illinois Society of Farm Managers and Rural Appraisers.
 

The sale of land from the Kilton Farm near Litchfield, about 50 miles south of Springfield, has generated industry buzz well beyond the state, including with
 

investment firms, real estate companies and corporate farms, Boyd added.
 

"If they're in the land business, they know about it," he said.
 

Aumann Auctions Inc. of Nokomis will conduct the sale of land from the Kilton family trust on Wednesday at the Crowne Plaza in Springfield. Auction
 

co-manager Kent Aumann explained that there was no place large enough in the Litchfield-Carlinville area to accommodate the anticipated crowd.
 

"There's a lot of interest with that many acres. There's some corporate farms and what you might call investment types," said Aumann.
 

As philosopher/humorist Will Rogers is often quoted: "Buy land. They ain't making any more of the stuff."
 

Farmland values followed corn and soybeans to record highs in 2008. The average in Illinois hit $5,000 an acre for the first time, according to an annual
 

survey from the U.S. Department of Agriculture. The Sangamon County average was $5,500 an acre, based on the same report.
 

University of Illinois farm economist Dale Lattz said the recession probably has slowed the double-digit increases of the last three years, but he noted there
 

are no signs quality farm ground is about to go the way of housing prices.
 

"The general feeling is that farmland values are off from the top of what happened in the summer and fall, but that they were still up for the year," said Lattz.
 

Earl Sorrells of Sorrells Elevator & Brokerage at Raymond said speculation locally is that the Kilton land, which has rotated between corn and soybeans, will
 

bring $6,400 to $7,000 per acre. He added that some local investors may try to group bids.
 

"It will be a test of the land market. The (falling) grain prices are scaring people. Down the road, land may get cheaper. My observation is that when industry
 

and commercial interests are on the low end, farming is on the high end," said Sorrells, who plans to attend Wednesday's auction.
 

Farmland owner Larry Fesser also is a board member at First Community Bank in Hillsboro. Fesser, too, said the impending land sale has been the talk of the
 

community, adding that "anything is possible."
 

"Some think the funds will come out of New York. I think the crowd will be large," he said.
 

While it's always difficult to guess what land will bring at auction, Boyd said, tillable central Illinois farmland was selling for as high as $9,000 an acre as
 

recently as last fall. He added that farmers have learned to compete for land by forming partnerships with outside investors.
 

"The powerful farmers are getting people interested in land, which isn't as hard as it use to be. They own the land, but the farmer farms it," said Boyd, who
 

also hopes to attend the auction.
 

"There'll be some big players there," he said.
 

The state appraisal group plans to release an update of Illinois farmland prices in March, but executive director Carroll Merry said there is plenty of anecdotal
 

evidence that the collapse on Wall Street has enticed some investors to take a look at Midwest soil.
 

"It's not glamorous or romantic to say I invested X in farmland, but as an investment, it usually offers pretty solid returns," he said.
 

Correspondent Nancy Slepicka contributed to this report. Tim Landis can be reached at 788-1536.
 

Soaring value
 

Here are the average farmland values in Illinois from 2000 to 2008 and the percent change from previous year:
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14.1% 

'F~=iF=~~==============113.9% 
~ $5.000 115.5% 

Sources: U.S. Department of Agriculture and the Illinois Society of Farm Managers and Rural Appraisers 

Copyright © 2009 GateHouse Media, Inc. Some Rights Reserved.
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No Mention ofUICLecture on film music in Galesburg Jan. 23 

Comment on this story 

Press release submitted by Knox College 

Film music scholar Gayle Sherwood Magee will give a lecture, "Song, Genre, and 
Transatlantic Dialogue in Robert Altman's 'Gosford Park'," at 4 p.m., Friday, January 23, in 
Room 209, Ford Center for the Fine Arts, Knox College, Galesburg, Illinois. The lecture is 
free and open to the public. 

Magee is assistant professor of musicology at the 1Jniyersity of Illinois at Urbana-ChamQl;l.ig!!~ 

Her teaching and research focus on American music, contemporary music, and film music. She 
is working on a book about music in Altman's films. 

The lecture is sponsored by the Knox College music and English departments, Film Studies 
Program, John and Elaine Fellowes Fund, and Greig Post Lecture Fund. 

Founded in 1837, Knox is a national liberal arts college in Galesburg, Illinois, with students 
from 48 states and 42 nations. Knox's 'Old Main' is a National Historic Landmark and the only 
building remaining from the 1858 Lincoln-Douglas debates. 
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U of C cuts academic, administrative budgets 
No Mention of VIC 

By Steven R. Strahler 
Jan. 15,2009 

(Crain's) - As expected, the University of Chicago said it would impose budget cuts of up to 9% after suffering 

a 25% plunge in the value of its endowment over the last several months. 

"We have asked administrative units to accommodate proportionally greater cuts (in the range of 3% to 9%) 

than the academic units (2.5% to 5%)," Provost Thomas Rosenbaum said in a memo to faculty, students and 

staff. "The medical center has more significant and urgent challenges related to its particular economy, and 

therefore it is acting rapidly to reduce its expenditures by nearly 7%." 

James Madara, CEO of the U of C's Medical Center, said last week that the 600-bed hospital would undergo a 

major restructuring that would result in the loss of hundreds of employees. Among those cut would be 

hospital President David Hefner, the No.2 executive behind Dr. Madara. 

Mr. Rosenbaum ruled out university-wide salary or hiring freezes but said deans and other administrators would 

have the flexibility to impose them on a unit-by-unit basis. 

The memo didn't specify how much the value of the endowment, once more than $6 billion, had fallen before the 

recent slide. It said the 25% drop was in line with the decline experienced by other major universities, including 

Harvard and Princeton universities. 

Princeton last week announced it would cut its administrative budget 5% and defer building projects. 

At the U of C, "while some projects will continue as scheduled, others will develop over a longer period than 

originally intended. This will save capital expenses and significant operating costs in the next few years," Mr. 

Rosenbaum said. 


