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Intervention/Activity: _______________________________________________________ 
	Inputs (resources)
	Activities
	Outputs (projected products or measures immediately resulting from project activities) 


	Effects (Short & Intermediate Term Outcomes) 
	Impact (Projected Long term Outcome)
	Evaluation

	The resources you have or need to do the project you propose. 


	The activities you expect to conduct as part of the scope of your project.    
	Examples: # training curriculum modules designed,  # individual participants or # of organizations participating 
	Examples: Behavior changes expected in individual participants, policy or practice changes expected in organizations, with expected timelines – after 6 months, 1 year, etc.  


	Your ultimate goals – the community or system changes you hope will result from the project, even if you do not expect to measure them within the timeline of the funded project.  E.g., a significant decrease in obesity among the target population in your community.    
	What information will you collect and/or use to determine if you met your objectives and to identify factors that helped or hindered meeting your objectives?


Objective: Objectives must be “Specific, Measurable, Achievable, Relevant, and Time-phased (SMART).” 











� Program Logic Model for Your Proposed Intervention (following Basic Logic Model given in WKKF Logic Model Development Guide, Chapter 2 & Annie E. Casey Foundation’s  Program Planning & Fundraising)      








