Minimum Enrollment Guidelines
Beginning in the fall semester, 2009, the minimum course enrollment for undergraduate (100-level through 300-level) classes will be 8 students. The graduate course (400-level and 500-level) minimum enrollment level will remain at 5.  Courses with lower enrollments will be canceled two weeks before the first day of classes.  There will inevitably be exceptions to the minimum enrollment rules, such as independent studies and practica. These guidelines are meant to help ensure that departments accommodate the needs of students, faculty, adjuncts/instructors, and teaching assistants.

In implementing low-enrollment cancellation policies, departments must make every effort to ensure that these policies do not hinder students’ timely progression to graduation or violate students’ guarantee to full-time enrollment. Careful planning, informed by enrollment histories, is necessary. Efforts include the following:

· Notify affected students as soon as the action is taken.

· Work with the students to ensure that they find acceptable alternatives. 

· Examine enrollment histories and anticipate courses likely to be affected. When low enrollment is identified, increase seats in acceptable alternative courses and hold enough seats to accommodate the students who were registered for the low-enrollment courses that have been cancelled.

· If cancelled courses are required for graduation, and the affected students are nearing graduation, ensure that the students can be accommodated in the class the following semester.

· If cancelled courses are required for graduation, and the affected students are in their last semester before graduation, or the students are nearing graduation and cannot be accommodated in the class the following semester without disrupting their path to degree completion, accept alternative courses that fit the affected students’ schedule. Departments should consult with the LAS Office of Student Academic Affairs about any substitutions.  Students are only guaranteed their tuition rate for four years; it is therefore particularly important that they have access to courses that they need to complete their degree.
· If cancelled courses are prerequisites for other required courses, accept alternative courses as the prerequisite. If the courses are prerequisite to courses in other departments, notify other departments as soon as the action is taken and work with the other department to help it identify acceptable alternatives among other offerings in your department.  

· All affected students should be accommodated, but departments must pay special attention to seniors preparing to graduate, international students, students on financial aid, and students who require full-time enrollment or who have specific minimum credit hour requirements.  Homeland Security requires that international students be full time.  
Departments must also take into account the effect of low-enrollment cancellation policies on faculty, instructors, and teaching assistants. Especially for new or specialized elective courses, or courses that have historically had low enrollment, departments should have back-up plans for changing assignments, and such plans should be made known in advance to instructors, faculty, and teaching assistants who might be affected. 

For tenure-track and tenured faculty members, accommodations in cases of cancelled courses may include:   

· Reassignment to a required course that is in high demand 

· Opening another section of existing courses

· Expansion of enrollment in another course that the instructor is teaching

· An uncompensated overload in a subsequent semester 

For adjuncts/instructors who are hired on a semester or yearly basis, accommodations in cases of cancelled courses may include the same as those for faculty or, if their services are not needed for any such alternatives, adjuncts should be made aware of the enrollment minimum policy, and they should receive sufficient notice if any of their courses are to be canceled. Offer letters should include a statement such as the following paragraph:

Please be aware that if the class(es) you are scheduled to teach do not have sufficient enrollment or if the Department experiences an unforeseen budget cut, we may be forced to cancel the class(es). In that case, you may not receive an appointment, or the appointment and salary described in this letter may be altered accordingly. However, this is not a set of circumstances we currently foresee. The College of Liberal Arts and Sciences sets these enrollments minimums: Five for graduate classes and eight for undergraduate classes. You will be notified two weeks prior to the first day of the semester if the class you are scheduled to teach is going to be canceled.

For teaching assistants, accommodations in cases of cancelled courses may include:   

· Scheduling more than one discussion section at the same time so that enrollment can be spread between them

· Opening new discussion sections of popular courses

· Expanding the size of a lecture class and using the TA as a grader

